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((Cstudents in Page can still earn an associate degree without leaving Page

PAGE, Ardz. - When Coconime Community
College announced it would ba moving from a campus
to an instructional site, many thought it was the end of
higher education in Page.

Paga Instructional Site Director Jim Hunfes
emphasizes that it is not the case.

“"Higher education is alive and well in Page, but
it will look different,” Hunter said

Instead of eight full-time people, there will be
two full-time employess and one part-time amployee.
Hunber stressed that Page learners can still earn an
Associate of Arts degree in General Studies (AAGS) or
an Arizona Genaral Education Currlculum Certificate
without ever leaving Page.

“The main difference batween an instructional
site and a campuws is that, according to the Higher
Learnirg Commission, the governing body that grants
accreditationto Colleges, in order to be called a campus
the Page instructional site would have to have full-time
Instructors delvering Instruction,” Hunter said.

Although there will not e full-time faculty
on staff in Page, learnars will still be able to earn the

same credits through three different instructional
miethods, such as traditional in-class lectures dalivered
by part-time instructors, online classes and Interactive
television (ITV) classes where students will be able to
watch lectures live on a television screan at the Page
site, ITV classes will be delivered by full- and part-
time instruckors in Flagstaff. CCC remaing committed
to improving technalogy, including 1TV classes with
clearer picture and sound, Hunter said,

The Associate of Arts degraa in Genearal Studies
is designed for students who either have undeclared
majors or who are developing a gemeral or libaral
studies emphasis. The Coconino Community College
AGEC Curriculum in Arts (&) Certificate is the core
of the general studies degree and is comprised of a
minirmem of 35 credits. The other 25 credits required
must be completed by taking other CCC general
education core curriculum courses.

Students completing the AGEC 35-credit
cgrtificate of the &0-64 credit Associate of Gonaral
Studies degree can transfer credits to any of Arizona’s
three public universities: Arizona State University,

Morthern Arizona University or the University of
Arizana. Students planning to transfer to a university
other than ASU, MAU or U of A should see an advisor,
It is important to note that one of the full-time positions
remaining in Page is a full-time advisor, so students
can make an appoeintment in Fage to discuss their path
with this advisor. Page students also have the option of
meeting with advisors in Flagstalf

“The combination of continued state cuts to
community colleges and a failed property tax oweride
attempt has forced us to re-evaluate how we serve our
county,” said Page District Gowerning Board mombaer
Lioyd Hammonds, “Coconing Community College has
had to operate on a lean budget since its inception, first
adepting an award-winning Financial Sustainakbility
Plan in 2008, and now the Financial Awsterity Plan. |
am confident that through the use of technology and
the commitment of our staff, faculty and the District
Gowveming Board, we can still have a positive impact on
the citizens of Coconing County” 2=

((( graduates record-breaking 21 U.S. military veterans this year
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(CC’s Financial Austerity Plan begins July 1

Coconing Community College will implement its
Financial Austerity Plan baginning July 1. This includes
eliminating a core mission and sewveral programs,
canwverting the Page campus to an instructional site
and downsizing the nursing program.

Budget challenges caused by a lack of state
funding and a voter-rejected property lax override
bid in Mowvamber 2013 are reasons attributed to the
Coconing  Community  College  District  Soverning
Board's February decision to efminate ong of the
College’s three core missions Community and
Corporate Learning (CCL).

The Community and Corporate Learning
Division's primary function was to help local companies
and their employees through custom training and
development. The Small Business Development Center
(SBDC) will also be eliminated as one of the cost
saving measures. It s estimated that COC's annual
impact on the Coconing County econaomy is more than
2308 million.

“Qur communities are putting forth a significant
effort to strengthen the economic vitality of the region
and the loss of these programs and services will have
substantial impact on that effert,” said Monica Baker,
CCC's Dean of Carsar and Technical Education.

District Governing Board Chairman Patrick
Hurley said, “Owver the past few years the Gowverning
Board has made many changes to insure the viability
of CCC. There is no clear cut. single solution to the
financial dilermma we face. A5 a result of the override
failure, we have once again found it necessary to take
a serious ook at the Colleges position, The Board
has spent many long hours over the past few months
scrutinizing data and discussing the Dest course to
take for the future of CCC. After examining the data

www.coconino.edu

and the many possible scenarios, we are confident we
have chosen the ‘lessar of evils'. Thase were not sasy
choices for the Board.”

In addition, northern Cocening County will also
feel the impact of cuts with the conversion of the Page
campus to an instructional site. Converting the campus
o an instructional sibe will impact instructional delivery,
hours of operation, sarvices, and the classes offered to
northern Coconing County,

“Itisthe District Govarning Board's responsibility
o @nsura that the sustainability of the Colege is a
priority and that we continue to serve Coconing County
as a district,” said CCC President Dr. Leah L. Bornstain,
“They have had to make extremely tough decisions to
achieve necessary rasults. The Financial Austerity Plan
Is mecessary to identify time and resources the College
needs to solidify the future.”

speculation from the Page community that
the Board was considering closing the Page campus
and strong suppert shown at the February District
Governing Board meeting assisted board members
whao made the decision to convert the campus into an
instructional site rather than close it

Converting the Page campus to an instructional
site will drastically reduce the number of classes
offered. CCC may eliminate all ful-time positions in
Paga, opting for part-time staff members charged with
operating the scaled-down instructional site,

“tome classes will still be offered based
on demand, and there will be a greater reliance
on interactive television and online offerings for
instructional delivery, said Dr Russ Rothames, CCC's
Vice President of Academic Affairs. “The commitment
to the dual enrpliment program, where high school
students can earn college credits at CCC while still

Austerity Contirued on page 2
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Coconing Community College graduated 21 L5,
military vetarans at its May 9 Commencemaent, which is
the most in the College’s history:

The success is due in part to the opening of a
Veterans Center at the Lone Tree campus in 20013,

“Mationally, the trend for community colleges
is to create Veterans Centers,” said Bob Voytek, CCC's
Director of Financial Aid. “We're here to serve the
community. Wa owae it to vetarans, as a group. to serve
them propery”

For the Veterans Center at CCC's Lone Tres
campus, Yoytek said the department is developing a
survey to find out what types of services are needed at
tha College. Tha number of vateran studants enrolled
at CCC has increased from 173 in 2002 to 198 in 2013,

Reuben Salazar, CCC's Veterans Certifying
Official, said he's witnessed what a difference the Center
has made in creating a wveteran community where
woteran students can hang aut, do their homewaork and
share stories with others who have similar experiences,

“"The Vetgrans Center 5 a place within the
education environment to foster camaraderie,” Salazar
sald

The Center also fits in with the College's
Strategic Flan of retaining students and increasing
student services, Vaytek said.

“We want the Veterans Center to foster a
positive educational guperignce and eventually lead to
long-term success of our veterans,” he said. B

Coconino County Supervisors’
donation helps students in need

A deonation  from Coconing  County's
supervisors has helped dozens of high school
students in Flagstaff, Fredonia, Page and Willlams
take college-level classes al Coconing Community
Codlage while still in high schoal.

District 2 Supervisor Liz Archuleta donated
1,500, District 3 Supervisor Matt Ryan donated
32000 and District 5 Supervisor Lena Fowler
donated $5000 from their Community Initiatives
grants to cover the 525 per credit hour fee for high
school students in financial need.

CCOC's partmership with loecal high schools
alows students to dual enrol in both Career and
Technical Education and core academic courses.
These couwrses allow students te earm both high
school and CCC college credits simultangoushy. The
classes are taught at the high school, during the high
school day, by high school teachers who meet the
same credential reguirement as college instructors
teaching the sams coursa,

Owvarall, dual enroliment increased 13 parcent
as a result of the scholarships, said Kathy Meskit,
CCC's former High School Transitions Coordinator
On average, more than 1,000 students participate
each year in dual enrollment courses.

“The target of the scholarship is for students
to be able to take a three-credit class at $75." Nesbit
said, “Some of thesa students would otherwise be
unable to afford it It doesn't matter If it's $75 or 75
cents.”

Archuleta’s donation allowed for 12 Coconing
High School students and 11 Flagstaff High School
students to take a total of 28 college courses
Fowler's donation allowed for 45 credits to be taken
at Fredonia High School and 45 students took 245
credits at Page High School. Ryan's donation allowed
for six studants to take 18 cradit hours, The remaining
funds in Willams will be available for students to usa
im the fall,

Classes wary from 3-4 credits each and
were taken during the spring semester. Some of
the subjects include: English, math. history, Navajo,
Spanish and environmental biology. 2ol
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attending high school, will contimue.™

Dean of Student Affairs Veronica Hipolite said,
“Approximately 25 percent of CCCs student total
population is Mative American. In Page, well over 50
parcant of the students attending classes at tha formar
Page campus are Mative American. And, unlike the
Willlams campus that was closed in 2013, students
must now drive two hours to attend classes in Flagstaff,
denying access to higher education for many.”

Another program affected that will have a
county-wide impact is the reduction of CCC's popular
nursing program, which will be reduced by half Tha
program will shrink from 40 to 20 graduates per
yaar, CCC's rursing program has consistently been
recognized for excellence based on the Mational
Council Licensurg Examination for registercd nurses
(NCLEX) pass rates, consistently ranking among the
highest of all community cclleges in the state with
an average pass rate of nearly 90 percent sinca 2007,
The CCC nursing program has alsc been lauded for its
naarly 100 percent employment placeamant rate.

"None of these options are without serious
ramifications for students, employees, and our
community,”  District Gowverning Board Chairman
Hurley said. *CCC finds itself in this position NOT due
to financial negligence but to a structural deficit due
to the extremely low property tax rate that has existed
since the College was established. The defunding of
community colleges by the State has highlighted the
devastatingly low County property tax support to
the College and uncovered how severe this structural
deficit is for CCC"

Grant funding

Th latest round of cuts, including the reduction
of the Page campus and revenue generation efforts are
part of the College’s Financial Austerity Plan and are in
additionto cuts and revenue generation efforts that began
whan the College lost half of its state appropriations or
%3 millicn beginning in fiscal year 2008/2002 when the
recgssion began. Over a throe-year period, the College
created a “Financial Sustainability Plan” of both revenue
and expense options to bridge the gap.

Based on that plan, the College increased
tuition by an additional 513 per credit hour to increase
revenuas by §1 million. In addition, the College cut
32 million in programs and services including 25 full-
time equivalent positions. Despita these measures, the
College continues to have a structural deficit which
means that expenses cutpace revenues from year to
year, The gap between revenues and expenditures is
nearly 7 percent of the College's General Fund budget.
The overricte special elaction im 2013 that was rejected
by a majority of Coconing County votars would have
filled the funding gaps tor the naxt seven years.

In total, the Financial Austerity Plan, which
will begin on July 1, 2014, will eliminate a $1.3 million
funding gap with two-thirds of the gap filled from
budget cuts and one-third from revenue generation.
Bafore the Community and Corporate Learning Division
elimination. the College had three core missions: Arts
and Sciences transfer/transition programs, Carger and
Technical Education, and Community and Corporate
Laarning.

The Financial Auwsterity Plan calls for the
elimination of an additional 15 full-time jobs; 10 percent
of CCC's full- time warkforce.

“While it may be difficult for the community,
our students amd our employess to understand,

brings Degree

Works to help students succeed

A new program at Coconine Community Callege
is halping students stay on track to achieva their
associate degree. Ellucian Degree Works is an easy-to-
use onling set of academic planning tools which halps
COC stuedents see what courses and requirements they
need to graduats,

“It's this type of forward-thinking technology
that helps COC students make better dacisions with
confidence,” said Veromica Hipelito, CCC Dean of
Student Services, "More motivated and empowered
students mean improved completion rates, faster time
to graduation and better student outcomes.”

Here's how it works. The online program is
a degree audit system that allows degree-seaking
students to login and see what coursas they still nead to
graduate, academic history and more. One particularky
useful function is “What if?", which provides course
planning and analysis information. This allows studants
to see what classes would be needed if they wanted to
change their major or even whether a particular class
would apply to a certain major.

It is taking cut the guesswork and time to
allow cur academic advisors to provide more in-depth

parsonal, consistent, and meaningful answers, Hipolite
said, “Degree Works empowers students,” she said.

Degree Works was paid for in part through a
Trade Adjustment Assistance Community College
& Carecr Training (TAACCCT) grant from the US.
Departrment of Labor's Employment & Training
Administration. In October 2012, CCC was one of 79
community college consortia and indvidual institutions
to recelve money for community college career training
programs,

AF CCC, the Collage was tasked with expanding
its award-winning CCC2MALU program, which helps
students transition successfully to Northern Arizona
University. The grant allows CCC to meet the workforce
development needs of the region by equipping
CCC2MAU graduates with the education and skills to
obtain high-wage, high-skills employment.

Tha funding is working to build the staffing and
technology infrastructure to expand the CCC2ZMAL
While the grant targets the CCC2ZNAU
program, a number of items funded by the grant, such

program,

as Degree Works, benefit the entire CCC population. &8

Pageresident CarlaDiamondis this year’s
Distinguished Service Award honoree

Coconing  Community  College  recently
honored Page resident Carla Diamond with it
Distinguished Service Award. The award committes’s
selection was based on Diamond's contributions to
community service, business and support of CCC,

Diamond, who was honored at this year's
Commencement, has been a major supporter of the
College, the Page campus in particular. A5 a member
of the Page Community Foundation, Diamond helped
with fundraising programs and events at CCC's Page
campus. Diamond is one of the founding membars of
the annual Life’s a Ball event and when the CCC Page
campus took over that event, Diamond remained a
major contributor to the event.

Diamond is the first to offer assistance to
the Collzge, both as the director of Page's Mational
Bank of Arizona, and as an individual. For Life's a Ball,
Diamond has outscld all other sellers combined. She
allows the College to advertise its premotions in the
bank and sends emails to her business and parsonal
clients to promote the Ceollege. If there is a call for
College wolunteers, Diamond invariably shows up,
usually with other bank employees, too

Diamondis noted for her generosity throughout

the community, standing cut abowve the rest The
cumulative effect of her fund raizing and tickat sales
efforts in Page has been remarkable, a5 has her
censtant advocacy. She has been and continues to
be a lynch pin in our continuing effort to sustain the
option of local, post-secondary education for the
Page regicn. m

the curs and revenle generation initiathves are not
dasigned to address our short-term needs but rather
the sustainability of the institution over the next
seven years,” said Vice President of Business and
Administrative Services Jami van Ess.
Other programs and services that will be
affected by the Financial Austerity Plan include
= Elimination of the Early Childhood certificate and
Education degree
= Elimination of selected vacant positions
+ Elimination of the Dance program
= The rearganization of the Academic Affairs Division
The plan also calls for a revenue generation
component of $43,000 which will increase tuition
by 52 per credit hour and implement a differential
tuition system. Differential tuition rolls in class fees
and increases tuition for higher cost programs and was
recommended by the Citizen's Review Panel, a group
of community lgaders who warg asked to serve when
the College District Governing Board was considering
sustainability options, including the wunsuccessful 20013
special election override. Other revenue generating
initiatives include:
= Eliminating the plateau program: Currently
students pay for all credits up to 15 and after 18,
« Implementation of a credit card convenignce fee
+ Implementation of a student “no show™ fee
+ Increase student and employes parking fees
"While it is our responsibility as elected officials
to ansure the fiscal health of the institution, we recognize
the impact of our decision on people - the dedicated
employees, the hard working students and our supportive
community mambers,” said District Goweming Board
Vice Chair/Secretary Patricia Garcia. k]
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(CC student achieves her college degree while still in high school
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Coconing Community. College graduate Bailey Waomblo
iz the first to graduate with an associate degree from
She did it through the
CAVIAT program, which alklows high school students to

CCC white still n high school,

take college courses.
womble, who participated in CCC's May 9
Commeancemeant ceramany, receilved her associats
degrae in pre<health careers. & week ater, she recaived
har high school diploma from Coconing High School
ha joint program betwaen the College and
Imdustry and
Tachnology (CAVIAT] allows students to take coliege

Ceoconina  Association For Veocations
classe: ang gain credits while stil atbending high
school

The CAVIAT program helped bher to develop
and succeed in multiple areas, said Womble, who was
featured in a NAZ Today story.

“I nowy value and appraciate the opportunity to
learm and grow. This experience has openad my ayes to
a complately differemt world at 3 young age,” sha tolkd
MNAZ Today. " The graatest things | gained during my four
years in high school are solf-confidence, self-learning
and the realization of the importance of knowledge." 5
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Tuition and registration
changes for students

Part of Coconing Community
‘Collage’s Financial Austerity Plan cakls
for raising tuition for standard classes
to $8S por cradit hour, Class foas wars
aeliminated in lieu of differential tuition

that ranges from $94 to 3169 per
credit hour, For example, specialty
Classes'sich as art are now S109 per
erect hour,

The  College

has also

©implemented . a 340 per credit hour

no show lea, which means if a student
does not show up for the first day
of class, the no-show fes could be
imposed. For.a student taking 12
credit. hours per semester and she
dons not show up o her classes and
does not drop, the no show fee could
total 2420,

Another fee that students
should be aware of Is credit card
convenmnce fee  Students will now
be charged a 275 percent non-
refundable fea for paying with a
crgdit card. Stodent can avold this

The CCC STAR is a publication of Coconine Community College

Public Relations & Publications Coordinatos Public Information Coordinator

CAMPLISES: . INSTRUCTIONAL STTES:
Flagstaff Lone Tree Campus  Flagstoff Fourth Street Campus © Page/Lake Powell Williams
and District Offices FMC Imstitute for Nursing Education ; Navajo Generating Station 6365 Tth 51, Willianm, A7 36046
8005, Lane Tree Road 3000 N, Fourth St. ; Tecknelogy Center YiB.5H. 10
Flagstaff, AT 86005 Hangstaff, AL 56004 3 4755 Lakn Powell Bhvd. For class affe t Grand Canyan and Fredonia,
Q4537020 998.526.7600 : Fage, A7 86040 “,mf hwmmﬂ Site,
. 28 6453687

‘by paying for their classes with an
g-check onling or in person with cazh,
‘check or debit card:

For rrva e informatinn; please visit: www ooconsneedi
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(CC graduate completes part of her educational journey

Sue Owens considers herself on a journey.
After her husband died in 2000, her son encouraged
her to go to college.

Coconing Community College was hor first
step.

“My life has always been an adventure, but |
thought, | can't go back at my age,” Owens sakd.

A lew encouraging words and she found her first step,
enralling at Coconing Cammunity College.

“I have loved my time here. 've liked all my
instructors and was so fortunate to have great advisors,”
she said.

Crwens delivered the Student Address at the
Moy 2014 CCOC Commencameant caremony at the Lone
Trave CAMPAS,

At CCC, Owens became involved first with the
Volunteer Club and later was inducted into Phi Thota
Kappa International Honor Society. She joined the TRIO
program where the tutoring and study skills workshops
halped har maintain her 3.9 grade point average.

Crwens graduated with her associate degree in
ganeral studias, with plans to study anthroepology and
museum studies at Morthearn Arizona University, She

sees herself eventually working in a museum, whera
she can spur the interest or learning of others.

Below is an excerpt from her graduation speech:
“If yow arg Kke me and are coming back to school after 2
fong absence or just starting your educational journey,
hold fast to your drearmn. As the famous comedian,
Milton Barkg once saxd "IF opportunily doesnt knock,
build & door ™ Rarely does opportunily fall from the sky
and hit us on the head: sometimes we have to go after
it and make it happen.

After my husband of almost 40 vears passed away
on Father’s Day in 2010, my world was turned upsice
diowin. [ felt fost and wondered whal [ was going fo do
with the rest of my life. | have never been one to just
Sit SETE 1 have roo much curiosity fo oo that, My son,
Bruce saidt “Mam, why don’t you envoll af Coconing
Community Colloge and finish a degroe. He know | was
always curious and loved learning but was always foo
busy working and raising my three children. OF course,
I had' the usual objections of being roo ofdl 1 dign't
know iF my brain wouwld still function as a student or if f
wouwld fit in. With the Bessings of my family, I enralled
ar CCC in August, just fwo months after the passing of

my husband.

1 have been ar CCC for four years now T loved i
here so much I fust didn't want to leave, or it could be
Iam just a slow-study. In any event, going to OCC has
Dy an awesorme journey for me Thave made so many
new friends, younger and ofder. In my opinion, my
Instructors and advisors cannol be eguated amavhers
efse.” ]

Nittmann honored to be 2013-2014 (CC Part-Time Faculty of the Year

CCC Biology instructor Shawn Nittrmann loves to
interact with the community, especially when activities
include math and science. Mittmann has dedicated
more than 20 years of his career to CCC

Hittmann was named CCC's Part-Time Faculty
of the Year for the 2013-2014 school year He voluntecrs
annually at events ranging from the Flagstaff Festival of
Scienca's CCC Science Might, the Flagstaff Community
STEM (Science, Technology, Engineering and Math)
Celebration to the Francis Short Memorial Pond at
Thorpe Park, where he introduces young scientists of
thi futura to the discovery of pond life and all types of
living critters.

“I love working at COC and knowing that what
we all do makes a significant difference in our students’
lives” Mittmann said. "Seeing my former students
getting accepted into graduate schools and gaining
employment in healthcare throughout the country is
most rewarding, It feels great for me o know that |
contributed to the education our students, which
ultimately makes a vital difference for them and future
generations to come.”

CCC students nominated Nittmann for  his
award.

"Mr. Mittmann encourages discussion and

Coconing Community College pinned a new
batch of 19 nurses recently at its Spring Murses Pinning
CETEMONY.

CCC President Dr. Leah L. Bornstein welcomed
thia May 2014 class at the Long Trgg campus.

“The nursing program is one of the crown jewels
of all the pregrams at CCC and the pinning ceremaony
iself is ong of tha most heartfalt of al colebrations at
thi College,” Bormstein said,

CCC Director of Mursing & Alled Health, Don
Johnson, told the students and audigncg mambars that
he is proud of the high standards CCC has set for the

welcomes all guestions and points of view during
lectures and labs,” wrote CCC student Hatie Williams
in har nomination. “He is always enthusiastic about
the lessons and that enthusiasm is contagious in the
classroom! Mr. Mittmann s a unigue instructor with a
keen awareness For knowing whether students truly
grasp the material, or if thay need further explanation
or spacial halp. Most notably, Mr Nittmann makes
lparning biclogy fun and interactive. He possesses
a passion for teaching math and the sciences with
genuing @njoymant which is apparent and that makes
the material enjoyable and esasy to learn”

Farmerly the Esecutive Director of Learning
Enhancement Services and Adult Education at CCC,
Mittmann has bean with the College since 19935, In 2000,
HMittmann was recognizad as the CCC Administrative/
Professional Employes of the Year and in 2010 he was
honored with the CCC Leadership Employee of the
Year Award,

“This student-driven award means more to me
than the other awards, | am humbled and surprised to
have received this nomination,” Mittmann said. “For me
to be singled out in this way is totally unexpected and
such a special honor, especially considering the other
worthy nomineas in this categony.” =

Coconing

instructar Kim Sonier, one of her favorite things about

Far Community College math
teaching is that moment when a struggling student
“just geats it.”

Sonier, who was named Full-time Faculty of the
Wear for the 2013-2014 schaal year, is in har 12th yaar at
CCC, where she teaches math, including pre-calculus
and calculus,

“One of the czol things about being here is to
watch a student grow from struggling, to working hard,
to putting the pieces together and understanding what
they're daing,” Sonier said “It's just amazing.”

Saonier's goal in teaching math is that she wants
her students to be brave and just try something to
solve the problem. It may not always work, but they
are getting a better idea on how things are connactad
and work tagether, she said.

“l want to make them Into better problem
solvers,” Sonier said. She also tells her students not to

rely 50 much an technology.

“Mowadays, you can get an answar instantly”

E,.f

Shawn Kittrann - Part- el FRCLIBR thegvor

Sonier said. “But we need to teach students how to
think.'

CCC students nominated Sonier for her award.

“Ms. Sanier is always there for us students. Even
if she is out of the office, she allows us to email her our
queastions whean sha is at hame so she can amail us back
with the help we need to understand the question,”
wrote CCC student Matthew Temple. “She makes math

fun, exciting and, most importantly, understandable” 58
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nursing program and its students.

“I am confident that each and avery ong of you
will be an outstanding example of what a nurse should
be" Johnson said.

Student speakers/presenters of ceremonies,
Quinton  Brock and Timothy Jacobs delivered a
personal and meaningful message to their cohort
bafore the graduates werne pinngd during a candla
lighting ceramony signifying their transition into tha
nursing profession. The CCC Mursing Program started
in 2002 and for tha past several years has graduated
about 40 new NUrses per year. 22



