
 

 
2019-2020 District Governing Board Goals, College Priorities, 

 and President/Administration Goals 
 
District Governing Board Goals 
 

1. Plan for long-term financial sustainability.  
2. Increase and strengthen the Board’s advocacy role. 
3. Participate in the college’s strategic planning process. 
4. Participate in training on diversity, inclusion, and equity. 

 
 

District Governing Board College Priorities  President/Administration Goals  
1. Long-term financial sustainability of the College   • Develop a Strategic Plan with Focus on: 

o Long Term Sustainability 
o New Revenue Streams 
o Entrepreneurial Business Interactions 
o Foundation Development 
o Adaptability/Flexibility 

2. Workforce, economic development, and 
community engagement 

• Engage with Business, Industry, and communities to offer 
training, seek input on programs, and garner support for 
the College. 

• Transform the College business processes to respond 
quickly to business, industry, and communities. 

3. College Diversity Plan  • Broaden the implementation of the College Diversity Plan 
to guide discussions and actions.  

• Develop and implement ways for CCC to be more 
reflective of communities throughout Coconino County.  

• Focus on outcomes achieved in diversity, inclusion, equity, 
and access. 

4. Legislative agenda for the next legislative session • Develop legislative agenda focusing on Federal, State, 
County, and City levels.  

• Engage with elected officials and community leaders to 
advocate for CCC.  

 


