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To the Residents of Coconino County Community College District:

This Comprehensive Annual Financial Report is a detailed look
at how Coconino Community College operates.

We at CCC are proud of our record for sound fiscal management. For more than a decade,
the CCC accounting department has been honored with the Certificate of Achievement
for Excellence in Financial Reporting by the Government Finance Officers Association of
the United States and Canada. In addition, this year Vice President of Business and
Administrative Services Jami Van Ess has been recognized with the regional Outstanding
Chief Business Officer Award by the Community College Business Officers Awards
Committee for her years of experience and leadership.

With such a conscientious staff, | am pleased to present this report as another example of
CCC's commitment to good stewardship of your tax dollars while meeting the educational
needs of the communities and students we serve.

For 17 years, CCC has strived to strengthen communities, train students for jobs and
change lives. Some, 10,000 northern Arizona students enroll in credit and noncredit
classes annually and enrollment continues to climb.

Working together, we have accomplished much. You have our promise that we will
continue to evaluate our operations to ensure that we are conducting the business of
higher education efficiently and effectively.

Sincerely,

Leah L. Bornstein, Ph.D.

President






related to public community college education in Coconino County is exercised solely by the
District. In accordance with GASB Statement No. 14, the financial reporting entity consists of a
primary government and a component unit. Coconino County Community College District is a
primary government because it is a special-purpose government that has a separately elected
governing body, is legally separate, and is fiscally independent of other state and local
governments. In accordance with GASB Statement No. 39, the financial activity of the Coconino
Community College Foundation is presented as a component unit of the District. The District is
not included in any other governmental financial reporting entity.

Profile of Coconino County Community College District

As a political subdivision of the State of Arizona, the Coconino County Community College
District is subject to the oversight of the District's Governing Board (the Board), which is
comprised of five elected members, representing each of the five precincts of the county. These
members are elected for six-year terms on a staggered basis. The Board is granted full authority
from the Arizona Revised Statutes to manage the business and educational needs of the District.
The administrative staff is responsible for the daily operation of the District.

The District exercises primary property tax levy authority for generation of funds for operating
expenses. State appropriations are also received based on Full Time Student Equivalent (FTSE)
enroliment and formula funding. One FTSE equals 15 credit hours each from both fall and spring
semesters.

Coconino County Community College District is committed to offering quality educational
programs and services at a reasonable cost for the citizens of Coconino County. The District
provides a wide range of programs, including general academic, technical-vocational, student
development services, continuing education, and community service.

The District serves the educational needs of Coconino County through six facilities: the Flagstaff
Lone Tree Campus and District Offices, the Flagstaff Fourth Street Campus and Technology
Center/FMC Institute for Nursing Education, the Page/Lake Powell Campus, the Williams
Campus, the Grand Canyon Leaning Center, and the Fredonia Campus. District-wide
administrative and support services are centralized and administered by the President and the
respective Vice-Presidents and Deans.

The District embraces the philosophy of shared governance. This governance model includes
two major components: the President's Cabinet and the College Council. The President’s
Cabinet provides strategic oversight and advisory functions, and consists of the College
President, the Vice President for Academic Affairs, the Vice President for Student Affairs, and
the Vice President for Business and Administrative Services. The College Council oversees
policies and procedures for the College and consists of the College President, the Vice President
for Academic Affairs, the Vice President for Student Affairs, the Vice President for Business and
Administrative Services, the Foundation Director, the Chief Technology Officer, the Director of
Marketing and Public Relations, the Executive Assistant to the President, the Dean of Arts and
Sciences, the Dean of Career and Technical Education, the Executive Dean of the Page/Lake
Powell campus, the Director of Human Resources, one faculty member, one associate faculty
member, one staff representative, and one student representative.






























Core Values

We — the District Governing Board and employees of Coconino Community
College — are dedicated to providing quality educational opportunities to our
community. In doing so, we commit to the following core values to guide our
decisions and behaviors as we seek to meet the changing needs, aspirations, and
goals of our community:

People — We strive to accept the uniqueness of each individual and the
contribution each person makes. We strive to create a caring, accepting, and
productive environment for our students, employees, and community.

Learning and Growth — We are dedicated to providing lifelong learning
opportunities for our students, employees, and community to empower them
to achieve their dreams. In this endeavor, we create learning opportunities
that are accessible and relevant to our students and place the learner first.

Quality — We recognize the importance of continually improving our
educational offerings and services and the need to hold our students and
ourselves to high expectations and standards. We employ a dynamic,
strategic planning process and constantly assess our activities to be
responsive and accountable to our students, employees, and community.

Ethics — We believe that to be effective we must demonstrate integrity.
Therefore, we uphold the highest ethical standards in all of our activities
resulting in a responsible and fair environment for our students, employees,
and community and a responsive and open decision-making process.

Community — We exist for our community; therefore, we must be responsive
to its changing needs and its diversity. To do so, we strive to provide services
that are timely, accessible, and affordable. We also pursue partnerships and
collaborations throughout our community to be responsive to the needs of our
diverse populations.

Respect — We recognize that learning cannot occur without respect. We are
committed to the acceptance of diverse cultures, differing ideas and beliefs,
and the uniqueness of each individual since these are the foundations of
respect.

Sustainability — We commit to innovative thinking to guide our decisions
toward sustainable practices in our living and working environments. In this
earnest endeavor, we strive to demonstrate adaptive leadership, eco-friendly
stewardship and quality education a mindful and economically feasible
manner.
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Coconino County Community College District
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2008

The following schedule presents a summary of operating expenses by natural classification for the
fiscal year ended June 30, 2008, with comparative totals for June 30, 2007.

Operating Expenses FY 2008 FY2007 Increase/(Decrease)
by Natural Classification Percent of Percent of Percent of
Amount Total Amount Total Amount Change
Operating expenses
Compensation and benefits $ 12,207,436 65.0 %  $ 11,775,826 66.7 % $ 431,610 3.7 %
Contract senvices 1,472,794 7.8 1,086,017 6.2 386,777 35.6
Supplies and other senices 1,125,985 6.0 784,715 4.4 341,270 43.5
Annual fixed charges 643,880 3.4 697,574 4.0 (53.694) (7.7)
Communication and utilities 659,570 35 627,632 3.6 31,938 5.1
Travel 233,534 1.2 195,225 1.1 38,309 19.6
Scholarships 1,376,065 7.3 1,321,105 745 54,960 42
Deprecation 1,040,268 5.5 1,061,009 6.0 (20,741) (2.0)
Other 59,585 0.3 90,015 0.5 (30,430) (33.8)
Total operating expenses $ 18,819,117 100.0 %  $ 17,639,118 100.0 %  $ 1,179,999 6.7 %
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Coconino County Community College District
Notes to Financial Statements
June 30, 2008

Note 5 - Long-Term Liabilities (concluded)

Installment purchase contracts — The District has acquired computers under a contract
agreement at a total purchase price of $267,027. The computers did not meet the
capitalization threshold. The following schedule details debt service requirements to
maturity for the District's installment purchase contract payable at June 30, 2008:

Principal Interest
Year ending June 30
2009 5 63,177 $ 7256
2010 65,500 4,932
2011 67,917 2,515
Total $ 196,594 $ 14,703

Capital leases — The District has acquired equipment under provisions of a long-term
lease agreement classified as a capital lease for accounting purposes because it provides
for a bargain purchase option and a transfer of ownership by the end of the lease term.

The capital assets acquired meeting the District’'s capitalization policy through the capital
lease are as follows:

Equipment - copiers $ 135,150
Less: accumulated depreciation 13,515
Carrying value $ 121,635

The following schedule details debt service requirements to maturity for the District's
capital lease payable at June 30, 2008:

Year ending June 30

2009 $ 35,429

2010 35,429

2011 35,429

2012 35,429

2013 5,904

Total minimum lease payments 147,620
Less amount representing interest 16,558

Present value of net minimum lease payments  $ 131,062
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Coconino County Community College District
Notes to Financial Statements
June 30, 2008

Note 6 - Operating Leases

The District leases the land on which the Fourth Street campus resides. The lease
agreement is classified as an operating lease for accounting purposes. Rental expenses
under the terms of the operating lease were $28,833 for the year ended June 30, 2008.
The operating lease has a remaining noncancelable term of 16 years, allowing four
renewal options for eleven years each, and rental payments may be adjusted annually
based on changes in the Consumer Price Index (CPIl). The future minimum rental
payments required under the operating lease at June 30, 2008, were as follows:

Future Minimum Operating Lease Payments

Year ending June 30

2009 $ 28,833

2010 28,833

2011 28,833

2012 28,833

2013 28,833

2014-18 144,165

2019-23 144,165

2024 28,833

Total minimum lease payments at June 30, 2008 3 461,328

Note 7 - Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The District carries commercial insurance for all such risks of loss, including workers’
compensation and accident insurance. Settled claims resulting from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years.

Note 8 — Pension and Other Postemployment Benefits

Arizona State Retirement System

Plan description—The District contributes to a cost-sharing, multiple-employer defined
benefit pension plan; a cost-sharing, multiple-employer defined benefit health care plan;
and a cost-sharing, multiple-employer defined benefit long-term disability plan, all of which
are administered by the Arizona State Retirement System. The Arizona State Retirement
System (through its Retirement Fund) provides retirement (i.e., pension), death, and
survivor benefits; the Health Benefit Supplement Fund provides health insurance premium
benefits (i.e., monthly subsidy); and the Long-Term Disability Fund provides long-term
disability benefits. Benefits are established by state statute. The System is governed by
the Arizona State Retirement System Board according to the provisions of A.R.S. Title 38,
Chapter 5, Article 2.
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