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To: District Governing Board and County Residents

The fiscal year 2006/2007 Adopted Budget for Coconino County Community College District is hereby submitted. The budget will total
[ $21,481,904, which is a 1.95% increase over last year. The budget is balanced as is required by State law.

State law also requires community college districts of Arizona to prepare an all-funds proposed budget each fiscal year (FY) on report forms pre-
scribed by the Auditor General for public inspection. The official State Budget Document for fiscal year 2006/2007 is contained within its own sec-
[] tion of this document.

This presentation document includes additional and comprehensive information on all budgeted funds and describes the processes and assumptions
that led to the budget adoption by the District Governing Board on the 14th day of June, 2006.

Long Term Financial Goals and Debt Management

In general terms, it is the long-range financial goal of Coconino Community College (CCC) to support the mission and vision of the District. The
mission of Coconino Community College, as a learning-centered college, we enrich lives by embracing diversity and transforming the future through
quality education. The College has the vision of leading our communities in life-long learning.

The District issued $25 million of general obligation bonds in 1999 for capital developments throughout Coconino County. These developments
have been completed and the District levies a secondary property tax to fund the debt retirement. This debt is scheduled for repayment over 20 years
and we are in the eighth year of repayment. A complete debt repayment schedule is contained within the plant funds section of this document.

CCC does not foresee any additional debt in the near future. The existing debt levels should be sufficient to meet the current and foreseeable future
needs and requirements of the District. The District has developed unique partnerships within the community, which continue to result in significant
savings to our taxpayers. Specifically, partnerships with the City of Page, Northern Arizona University and the Williams Unified School District
have resulted in donations of land for the construction of the three respective campuses. These donations and other partnering initiatives continue to
provide leverage and maximum return on the community’s investment in education.

Major Initiatives and Impacts

Over the last few years, various federal, state and local conditions have resulted in reduced revenues for Coconino Community College. These
forces combined with the increasing operational expense for the College’s new facilities, student population growth, technology demands and in-
creased costs for medical insurance have resulted in the College performing a comprehensive review of all budgets. Management will continually

Adopted Budget [FY 2006-2007 i
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monitor these conditions as well as legislative initiatives to further understand the upcoming impact to the College and its community.
e Personnel — Salaries and Benefits

The College has reviewed all benefits and salaries compared to market with the goal of maintaining salaries at market. The College reviews posi-
tions to ensure that as positions evolve with the growth of the College, the District remains competitive with regard to its human resources. Salary
schedules have been adjusted by 3.4% for the rise in cost of living. Additionally, a new technology salary schedule was created that more closely
reflects market salaries in the technology field.

Generally, all non-faculty personnel will be receiving a 5.8% raise, full-time faculty personnel will receive a 3.8% raise plus a 2% step increase, and
the rate for associate faculty for those in Tier 1 (0-89.9 load hours taught at CCC) will be raised by $30 from $565 to $595 and those falling within
Tier 2 (90+ load hours taught at CCC) will also be raised by $30 from $600 to $630 per credit hour. The College is budgeting for a 7.8% increase in

medical insurance of which the increase in family coverage will be shared proportionally with the
% or $ Increase | employee. The college covers 100% of the cost for single coverage. There were no increases for
Raises Dental premiums. The College provides life insurance for its employees at 2 times the annual sal-
ary up to $75,000. Mandatory increases to the Arizona State Retirement System (ASRS) were
Non-Faculty 5.8% 1.7% that both the employee and college contribute to on behalf of eligible employees. Addition-
Full-time Faculty 5 8% ally, two new benefits were offered to eligible employees: short-term disability and supplemental
life insurance. These benefits are paid for 100% by employees electing to receive these benefits.
Part-time Faculty $30
The net general fund impact of new personnel, wage and benefit changes amounts to an increase
of $675,017 or 6.9% increase in total benefits and wages over FYO06 rates.
Benefits
Medical 7.8% The College_ is also working on continual deV(_eI_opmenF of personne_:l_ by prpviding customer service
0 and professional development workshops, tuition waivers and tuition reimbursement, a wellness
Dental 0.0% program, and refining personnel procedures. In FYO05, the first Supervisor’s Academy was held
Life Insurance 2.0% that provided relevant training to supervisors or aspiring supervisors. The academy will be offered
ASRS 1.7% again in the Spring of 2007 in partnership with the City of Flagstaff.

e Workforce Development

The District has initiated a concentrated effort over the past several years to provide communities with more occupational and technical training.
The voters of Arizona passed proposition 301, which provides a 0.6% sales tax to assist in this effort. Coconino Community College anticipates re-

AcIoPteci Budgct FY 2006-2007 2
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ceiving $435,500 in FY07 from this sales tax, which the College is restricting to fund workforce development initiatives. Specifically, these funds
will be utilized to pay for the salaries and benefits of various positions with the programs’ operational expenses being funded from the General Fund
that include the Cisco academy, the nursing program and construction technology management.

To meet the unique interests of individuals and groups within our service area, the College customized workforce training services for employees at
Flagstaff Medical Center and W.L. Gore & Associates. These efforts will continue in FY07 with outreach to additional employers. Moreover, CCC
responded to community education needs with non-credit continuing education classes with more than 1,000 students enrolled in a wide selection of
personal enrichment and professional development learning opportunities, an increase of 25% from FY06. More than 75 continuing education
classes will be offered this fall, that’s 35 additional classes from what was offered last fall.

e Efficiency through Partnerships

As student population and required services continue to increase it is essential that the College maximize its efficiency. One way of doing this is by
establishing relationships with our partners in education. In FY06, CCC became the fiscal agent of the Adult Basic Education program, which con-
solidated this function with other entities in Northern Arizona such as Flagstaff Unified School District (FUSD), Coconino County Superintendent
of Schools and Tuba City to provide basic education to our adult learners in Coconino County. This effort will continue in FY07 with emphasis on
reaching more of the underserved populations in the county by providing basic GED preparation and English as a second language (ESL) education.
Additionally, the College is continuing to make progress with our partner, Northland Pioneer College, to enhance distance learning and online stu-
dent resources with funding from the five-year Cooperative Title I11 grant.

Another example of the way the College is finding efficiencies is by approving new incremental budget requests that are self-supporting, e.g., ex-
pansions to instructional programs, specifically in student related expenses that will be funded entirely by the tuition and fee revenue the programs
generate. The College is continuing to seek external funding sources and donations from the CCC Foundation. Additionally, along with our part-
ners in the Alliance (City of Flagstaff, Coconino County, Flagstaff Unified School District and Northern Arizona University) the Synergistic Train-
ing And Resource Sharing (S.T.A.R.S.) group was formed for local public employers to increase the variety, quality and affordability of training
resources to develop our workforce for today and tomorrow.

e Incremental Budget Requests (Increments)

In FYQ7 the College is funding mandatory operating increases. These additional budget allocations include expansion of the dual enrollment pro-
gram to offer dual enrollment credit for Science and Arts courses; additional funding is allocated for student related expenses that are directly off-set
with student fee revenue in the form of class fees, Title 11l grant phase-in costs related to salaries and benefits for the Web analyst, operations costs
for student services for on-line databases, on-line career counseling and on-line tutoring; $5k to be awarded for District Governing Board (DGB)

AcIoPteci Budgct FY 2006-2007 5
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scholarships; annualized costs of two part-time positions approved in FY06 that Approved Incremental Budget Requests
start(_ad later in_the fiscal.year_;_moving .30 F'_I'E from the Basic grant to general Approved
fundl_ng; 25% increases in utility costs; rent increase for the Fourth Str_e_et cam- Program Area Increment Amount
pus; increases for credit card fees to accept student payments for tuition; in- Instructional Dual Enrollment s 7861
crease in the employee tuition waiver program that more closely matches actual - ’
usage; $1,500 has been allocated as a one-year pilot program to extend tuition ~ |-nstructional Student related expenses 13,367
waiver benefits to family members of part-time faculty. Previously family |Academic Support | Title Il phase-ins-Web analyst 3,042
members were exempt from receiving this benefit; in FY07 CCC is turning 15 | Student Services | Title 111 phase-ins-operations 600
years old and has gllocated $10k for a marketing campaign to celebrate Wlth Student Services Title 111 phase-ins-operations 4,995
residents of Coconino county and $50k has been set-aside to cover elections ) X : )
costs for a secondary property tax override referendum election. Refer to New ~ {owdentServices | Title I1l phase-ins-operations 1,313
Programs for further discussion of the override referendum. Student Services | Scholarships - DGB 5,000
Student Services Delayed start phase-ins 14,110
e Growth Student Services .30 FTE Passages Coordinator Phase In 6,470
O&M Plant Util increases 90,000
Throughout its histo][yl, (';E]/e District’sfFuII-zigwle _Stlljzti(egé Equi\;)algncy Eszngg) r]las O&M Plant 4th St rent increase 2976
rown an average o o per year from in to a budgeted 2, or -~ )
I%Y07. In FY06g the Collegrze ba/dgeted for 2,195 FTSE, a 9.420/2 growth in en- InSt!tUtfonal Support | Mandatory ?red't card fees L0
rollment, however, staff estimates that actual FTSE will be 2,033 or a 1.5% Institutional Support | Mandatory insurance costs 10,000
growth in enrollment. 2,090 FTSE is budgeted in FY07, which is 2.65% | Institutional Support | Mandatory Tuition Waivers 10,000
growth in enrollment over FY06 actual. The trend for student enrollments in [ Institutional Support | Tuition Waivers (Assoc Fac) 1,500
institutions of higher education is that as the economy is doing well enroliments Institutional Support | 15th Anniversary Ad Campaign 10,000
decrease. Conversely, as the economy is declining student enrollments in- || citutional Support | Override referendum election costs 50,000
Crease. $ 217,906

The growth the College has experienced has led to the need for enroliment management — we need to grow efficiently. Through the College’s reten-
tion and recruitment efforts, we believe that continued growth is possible and manageable. Additionally, the College has implemented a marketing
plan to help the College recruit and retain targeted student populations. The College continues to look for ways to offer new programs that would
benefit the communities within the district.

Continued growth has corresponded to many changes over the years including increases in personnel as well as facilities. Coconino Community
College conducts operations throughout the largest geographic county in Arizona including two campuses in Flagstaff, a campus in Page, an exten-
sion site in Williams, and distance learning facilities in both Grand Canyon and Tuba City. Additionally, the Page campus offers classes on a lim-

AcIoPteci Budgct FY 2006-2007 4
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ited basis to the community of Fredonia.
e New Programs

CCC has supported the continued expansion of several programs that include: non-credit/continuing education at the Flagstaff, Page and Fredonia
locations, performing and fine arts, Basic Detention Academy, nursing, phlebotomy for law enforcement, fire science and emergency medical ser-
vices and the Colorado Plateau studies.

In response to requests from the community, CCC has explored and researched the idea of an override election. The District Governing Board ap-
proved CCC to place on the November 2006 ballot authorization to ask voters to approve a secondary property tax override. This would provide
approximately $16 million over seven years, a flat $2.3 million per year that will not increase regardless of increases in property values. The annual
cost to homeowners with a property value of $100,000 will be $14.77, that’s about $1.23 per month or 28 cents a week. If passed, monies from
these revenues could be used for new career and technical education programs. In response to needs identified by communities, some of the pro-
grams being explored include those that would train mechanics, nutritionists, green builders and healthcare assistants. New technology will be ac-
quired to increase access to higher education and student services in Flagstaff, Page, Williams along with some of the most remote areas of northern
Arizona.

In conjunction with the City of Flagstaff plans are being developed to consider building a facility to train regional firefighters and other first re-
sponder personnel. The facility would include among others, a burn tower to provide a real life scenario for fire rescue training. This would be
housed on 1-2 acres of CCC property.

e Strengthening Communities

The Adult Education program is a prime example of how CCC will help to strengthen its communities. By providing adult learners with help to get a
job, take GED preparation classes or English language instruction and to provide Citizenship preparation classes. This will make it easier to attain basic
education that will open doors to greater earning capacity and future higher education pursuits.

The fastest growing student population is dual enrollment, where students are enrolled in high school and college courses while simultaneously earning
high school and college credits. This program has expanded to include courses in the Arts and Science disciplines.

The Page campus has established an agreement with the Coconino County Career Center that will allow for career counseling to students with CCC pro-
viding the facility space and the County providing for a full-time person to be housed on-site at the Page campus.

AcIoPteci Budgct FY 2006-2007 5



Lcttcr of Transmittal OO0 8 B O

The College will continue agreements with area partners for educational placement of students in clinical practicum and or internship/externships.

CCC will celebrate its 15th anniversary of providing quality education to an expanding student population. Year-long celebrations and community events
will take place and all community members, students, faculty, staff, foundation members and District Governing Board members are invited to join in the
celebrations. Training for tomorrow’s jobs, strengthening today’s communities.

Fiscal Year 2006/2007 Budget Development

Work sessions were held with the District Governing Board throughout the year to inform the Board of various components in the development of
the FYO07 budget. The Board was updated on the current financial position of the College. Additionally, the Board was apprised of current projec-
tions for enrollments and economic conditions influencing state and local resource estimates. A set of guidelines is presented below (and within the
Budget Summary section of this document) that defines the broad parameters within which the budget was developed and a calendar of activities
and timelines for completing the budget process within statutorily prescribed deadlines.

Each year, Coconino Community College is required to prepare a balanced budget, which expresses the estimate of the revenues and expenditures
of operation for the ensuing fiscal year. This is a detailed and time-consuming process, which involves college-wide input over an extended period
of time.

The budget development process seeks to preserve the ability of the College to fulfill its mission under extremely limited resources and increasingly
demanding circumstances by ensuring, to the degree possible:

a. Reasonable and sufficient resources are made available for maintaining quality instructional programs and student services.
b. Goals and objectives from the Strategic Plan are translated into clearly defined plans and priorities to which resources are applied.
c. Budget processes allocate available resources in a manner consistent with approved policies and priorities.

Resources were allocated based upon prioritization guided by the CCC Strategic Plan. The Strategic Plan is a living document that requires moni-
toring and updating on a continual basis. For a detailed discussion of the Strategic Plan refer to that section within this document.

AcIoPted Buc‘gct FY 2006-2007 6
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All-Funds Budget The District’s budget for fiscal year 2006/2007 totals $21,481,904 for all funds. It reflects the financial plan to support educa-

tional services through four separate fund groups.

o The General Fund is the principal fund for the College; it accounts for the resources and expenditures of the general instructional, academic,
student services, administration, and facilities maintenance and operations. This fund is approximately $14.6 million, an increase of approxi-
mately $615k from FY06. The major contributing factor for increases in revenue are property taxes (new properties being added to the tax rolls
and escalating property values) and student tuition and fees.

e The combined Plant Fund accounts for $1.9 million; these include the unexpended plant as well as retirement of indebtedness.

e The Unexpended Plant Fund consists of appropriations
for equipment purchases and facility impro_vement pro- Unexpended Plant _
jects that are mainly funded by annual state aid appropria- 22% Retirement of
tions for capital and planned expenditure of carry forward '”de;ge;”ess
(fund balance). For further discussion of these planned o
expenditures of fund balance refer to the Plant Fund sec-
tion within this document. The total FY07 budget for the
unexpended plant is $314,212, which is significantly
lower than the budgeted expenditures for FYO06 largely
due to the completing of recent remodeling projects, the  Restricted
increased need for computer replacements both in the 20.6%
classrooms and computer labs.

e The Debt Service requirements in the retirement of in-
d_EbtedneSS fund amount to $1’967’968 _that is funded en- Note: A more detailed description of the major allocations and significant factors
tlrely from a secondary property tax pald by the property affecting these fund groups are contained in the narrative sections for each specific General
owners of Coconino County. Although this is an increase fund. 67.9%
over FYQ6 levels, county property owners will notice a
decrease in the secondary tax rate from $0.1494 to $0.1349 per $100 assessed valuation, again due to escalating property values within
Coconino County.

o The Restricted Fund budget includes funds that must be expended in accordance with the sponsoring agencies. These funds total $4.4 million,
or about 20% of all funds. The FY07 budgeted expenditures have increased over FY06 as the enrollment growth will correspond with increases
in scholarships and the inclusion of the Adult Education program.

e The Auxiliary Fund budget, which includes revenues from calculator rentals, vending services and the Teaching and Learning conference,
amounts to $36,196. These funds are utilized to provide for certain student and employee activities. Auxiliary funds have increased from the
FYO06 budget primarily from eliminating several student fees and increasing tuition by $1 to fund student clubs and organizations, of which only
a portion of the $1 increase will be used for student clubs and organizations

Auxiliary
0.1%

AcloPted buclgct FY 2006-2007 7
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Budget Amendment/Contingency/Carry Forward

Once adopted, the budget cannot be increased; therefore, a contingency/innovations fund of $100,000 is reserved within the President’s budget.
This contingency is necessary for unpredicted expenditures or revenue shortfalls and requires the President’s approval. The contingency also pro-
vides funds for innovative projects (i.e. in order to fund new opportunities). The District is budgeting General Fund carry forward (fund balance) in
the amount of $500,000 as an operating contingency reserved for revenue shortfalls and is restricted for emergency purposes. Additionally, $20,400
is being carried forward to finish several key projects not completed in FYQ6.

Summary Overview and Highlights of FY07 Budget

The following pages present the total projected revenues and expenditures for all funds of Coconino Community College for fiscal year 2006/2007.
The actual budget authority adopted for the General Fund and the combined Plant Funds totals $16,949,510, a decrease from last year of .02%. The
addition of the budget for the Auxiliary Fund of $36,196, an increase from FY06 of 54% and the Restricted Fund of $4,496,198, an increase over
last year of 9.8% that brings the total budget for the fiscal year 2006/2007 to $21,481,904.

The annual budget for fiscal year 2006/2007 submitted to you in this document reflects the soundness of our financial operations. It also demon-
strates the dedication of the Coconino County Community College District to the collective success of our entire community, to a strong future for
each of you and for the generations to come.

For further information pertaining to Coconino County Community College District’s budget, please contact the Budget Office, 2800 S. Lone Tree
Road, Flagstaff, AZ 86001; phone: (928) 226-4324.

Sincerely,

Thomas S. Jordan
President

AcIoPted Buc‘gct FY 2006-2007 8
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How this Document is Organized

The Fiscal Year (FY) 2007 Adopted Budget Document has been developed to provide information to the public, document the FYO07 budget process and
. decisions, and present the Adopted Budget. The document is divided into seven major areas: the Introduction, Letter of Transmittal and Budget Sum-
mary, General, Restricted, Auxiliary and Plant Funds discussions, Program Areas, Adopted Budget Schedules, Strategic Plan, and a detailed Glossary/

B Appendix.

[] Introduction
Included in this area are a cover sheet with the name of the district and a brief description of the art used for the cover of this document as well as a biog-

raphy of the artist, and a Table of Contents.

Letter of Transmittal and Budget Summary

This area contains the Letter to the District Governing Board and County Residents from the President detailing conditions and decisions that deter-
mined the structure of the FY07 Adopted Budget. The Budget Summary immediately following provides background information that includes a com-
munity and student profile with pertinent economic and demographic information, an organization chart and map of Coconino County, a list of adminis-
trators of Coconino Community College, a discussion of the budget process and calendar, a detailed discussion of fund accounting and the description of
funds, the cost to students for education, tuition and fee policies and tuition schedule, a discussion on budget, financial and debt policies, an all funds
overview including revenues and expenditures, enrollment information, a three-year comparison of employee positions and schedules, concluding with a
discussion of the expenditure limitation and calculation.

General, Restricted, Auxiliary and Plant Funds
These sections provide a detailed discussion of the revenues and expenditures that make up each fund type. There are discussions of what is contained
within each fund type, major revenues and trends, and financial presentations for each fund group.

Program Areas

This section describes the purpose of each program, lists goals and accomplishments, provides three-year expenditure budgets, and lists approved incre-
mental budget requests. This section is arranged by campus and within each campus is the program area that is offered at each site, e.g. Instruction, Aca-
demic Support, Student Services, Institutional Support and Facilities.

Adopted Budget Schedules
This section includes the State Budget Document that is the formal adopted budget summary that CCC is required to file with the State Auditor General.

Coconino
€ community Adopted Budget Y 2006-2007 ’

College
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Strategic Plan
Included in this section is the Strategic Plan that drives budget decisions. It describes the model for planning to promote institutional improvement, steps

taken to continuously monitor and improve the process, updates on CCCs Mission and Vision statements, and finally lists the goals, core indicators and
accomplishments (not exhaustive).

Glossary/Appendix
This section includes a glossary of financial and budgetary terms and acronyms. Within the Appendix, immediately following the glossary, are descrip-
tions of the degree and certificate programs offered at CCC.

Background Information

Coconino County Community College District (CCC) is a publicly funded institution of higher education offering college credit and credit-free courses of
instruction through the Associate Degree. The District is organized and operated under the laws of the State of Arizona. The governing authority of CCC
is the District Governing Board, which is elected by the voters of Coconino County.

The county electorate approved Coconino County Community College District for formation in November of 1990 with funding approved in May of
1991. The property tax rate approved was based on a recommendation from the steering committee for revenue needed to cover operational expenses for
its first year. The Arizona Legislature provides the method for setting the initial base levy for a community college district in A.R.S. 842-17056. This
statute suggests that the community college district has only one opportunity, the initial election, to set the base levy. Because, the college did not realize
it would be locked into this “base,” it levied the maximum during its’ first year. Had the college gone out to the voters for a higher levy/rate than
what it actually levied — it would not have been locked into this low “base.” However, under current statute — the college is limited to property tax
increases per A.R.S. §42-17051, which provides for a 2.0% increase and additional monies received due to new construction.

Can this be changed? Per current legislation, the only way to amend this low levy is to reset the initial base levy limit. A.R.S. §42-17056 states,
“initial base levy limit if no primary property taxes were levied in the preceding tax year.” This suggests that if the college did not receive primary
taxes for a year, it could go to the voters requesting a higher base. However, this solution is financially impossible as it would result in a reduction
of nearly $5.5M (over 37.7% of CCC’s general fund) and the college would have to reduce services to unfavorable levels. Additionally, there is no
guarantee that the voters would approve the higher base levy and the college would jeopardize its accreditation as well as student financial aid.
Other avenues available to community college districts:

1) Per A.R.S. 815-1468, community college districts with a primary assessed valuation less than the amount of primary assessed valuation pre-
scribed in 815-1402, shall be provided state equalization funds in order to assist in the college’s operations (e.g. Graham County). Under
current legislation, CCC is not eligible for equalization aid because the primary property tax rate initially derived is extremely low - $0.3920

Coconino 10
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per $100 assessed valuation for FY07 (nearly one-half the rate of the nearest community college and about $1 less than the average Arizona
community college). Therefore, although the assessed valuation in the district is enough to be exempt from equalization, the college will
receive less money from property taxes and equalization combined than any other community college in the state.

2) Per A.R.S. 842-17202, community colleges can pass a resolution to go to the voters for a levy limit override. Upon voter approval, the tax-
payers would be assessed a secondary tax which would be in effect for 2-7 years. CCC will pursue this avenue, but it should be noted that
these are temporary funds. The College will ask the voters to approve a seven year override that will yield a flat $2.31 million per year or
about $16 million over the seven years. For a home with a property value of $100,000, as listed on the tax roles, the annual cost will be
$14.77, about $1.23 per month or 28 cents a week. For a home with a net assessed value of $300,000 the cost would equal $45 a year.

Coconino Community College is charged with serving community needs of the residents of the largest county (geographically) in Arizona. There are two
campuses in Flagstaff, Arizona: 1) the Lone Tree campus that houses the District offices and classrooms, and 2) the Fourth Street Campus & Technology
Center where CISCO, Adult Basic Education, occupational technologies, emergency medical services (EMS), fire sciences and the nursing programs are
offered. Additionally, there is a campus in Page and Williams and extension sites in Grand Canyon and Fredonia.

CCC has experienced continued growth since inception, averaging approximately 10% compounded per year. CCC is projecting to continue this trend
with nearly 4.2% more FTSE for FYQ7 from FY05’s actual of 2,006. Several factors are projected to contribute to this growth for next year including the
continued growth of the nursing program; and the District’s proximity to Northern Arizona University. During this past academic year, classes were of-
fered through 16 programs leading to transfer degrees, 16 programs leading to vocational degrees and 29 additional certificate programs. There were 188
graduation applications for the 2005/2006 academic year. Of these graduate candidates, 91 were for transfer degrees, 48 for vocational degrees, 9 general
studies (now transferable degrees) and 40 for certificate programs. For further information concerning degree and certificate programs offered at CCC
refer to the Appendix.

The College District received full accreditation status from the North Central Association of Colleges and Secondary Schools (NCA) in 2003. The present
accreditation will expire in the year 2012 and will then be subject to re-evaluation. Although the College’s accreditation is good for the next seven years,
all employees of the College consistently work toward improvements and implementation of the NCA committee's recommendations, which have been
incorporated into the College’s Strategic Plan.
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Coconino County
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Service Area

Coconino County, Arizona (the county) is located in the central region of north-
ern Arizona. The county, with approximately 18,600 square miles, is the second
largest county in the U.S. with a very diverse population. The 16th Territorial
Assembly created the county in 1891. That same year, Flagstaff was declared
by election to be the county seat. Today, Flagstaff remains the county seat and
northern Arizona’s largest city comprising approximately half of the county’s
population. In 1891, the population of the county was approximately 4,000;
now the current population is approximately 129,570 (AZ Workforce).

The largest age group within Coconino County is 25-44 year olds, which is the
typical age of community college students. The average CCC student is 27
years old. The 45-64 year olds comprise 20.7% of the population, these life-
long learners. These populations are part of CCCs recruitment target audience.

0-14 years,
23.7%

65+ years,
7.0%

45-64 years,

20.7% \

v

25-44 years,
29.2%

ooooooooooooooooooooooooooooooooooooooooooooooooo
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Population

1990 2000 2004
Arizona 3,665,228 5,130,632 5,833,685
Coconino County 96,591 116,320 129,570
Major Cities/Communities
Flagstaff 45,857 52,894 61,270
Fredonia 1,207 1,036 1,105
Leupp, Navajo Nation 1,503 970 N/A
Page 6,598 6,809 7,090
Sedona (Coconino & Yavapai) 7,720 10,192 10,540
Tuba City, Navajo Nation 7,323 8,225 N/A
Williams 2,632 2,842 2,940

Source: Community Profile, Arizona Department of Commerce, Population Statistics Unit

* Based on county growth rate N/A not available

15-24 years,
19.5%

E
Population Composition
Race % of total
White 63.1%
African American 1.0%
Native American 28.5%
Asian or Pacific Islander 0.9%
Other 6.5%
Totals 100.0%
Hispanic Heritage* 10.9%

Source: Community Profile, Arizona Department of Commerce
* Persons of Hispanic heritage can be of any race

oooooooooooooooooooooooooooooooo
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[Student Population Composition]

White,
65%

Student Demographic Information

Native American,
21%

Interesting CCC Facts

Asian or

Pacific Islander,

2%
African American
1%

Hispanic,
9%
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5

Residency
% of total
County 92%
Out-of-County 7%
Out-of-State 1%
Attendance
% of total
Full-time 22%
Part-time 78%

@

Did you know . . . the 188 graduation appli-

*¢ -
| |
| |
| |
: # Faculty ratio: 1.99 (there are 1.99 part-time to every : cations for the 2005/2006 academic year
full-time instructor) were for the following:
| » Average class size (district-wide, AY 2005-06): 14.1 I ’
: # Student gender distribution: 56% females, 44% : Transfer degrees 48.4%
I males I Vocational degrees 25.5%
| ©# Average age: 27 I General studies 4.8%
| . Number of organized student clubs and organiza- | Certificate programs 21.3%
I tions: 11 at CCC and 20 at NAU that CCC students |
I can join. | ~
e |
Source: District records, Fall 05
Gommimntty E
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Although Coconino is the largest county in Arizona, it is also one
of the most sparsely populated. Rugged mountains, deep canyons
and thick forests of pine, fir, juniper, pinion, aspen and oak char-
acterize the County. Within its borders are many scenic sites in-
cluding Grand Canyon National Park, Oak Creek Canyon, Sunset
Crater National Monument, the Navajo National Monument, the
San Francisco Peaks, Lake Powell and prehistoric Indian ruins.

Sunrise, Grand Canyon, AZ  The Grand Canyon, nature's grand wonder, is
227 miles long, one mile deep, and has an average width of ten miles.

F:::::::::::::::::::::ﬂ
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H Land Composition within Coconino County H
'« Indian reservations comprise 46% of the land, and are !
[ home to Navajo, Hopi, Paiute, Havasupai and Hualapai [
I tribes;
'+ the U.S. Forest Service and Bureau of Land Manage- I
U ment control 32% of the land; I
'+ the State of Arizona owns 9.5%; !
"'y other public lands comprise 6.8%; I
Ve andthe remaining 5.7% is owned by individuals or cor- I
LA 2 H porations. H
Sentinels of Hwy 89, Navajo Nation, AZ e e e e e e e e e e e e e e e e e e B 21
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The economy of Coconino County is largely based on a variety of service industries as well as government employment, wholesale and retail trade, manu-
facturing, construction, and tourism. The major industries include services, retail trade and public administration. The best paying industries are public
administration, transportation and public utilities, finance, insurance and Real Estate. CCC is among the largest employers in Coconino County with

more than 400 employees. The economic impact in the county
of $27.2 million is attributable to the existence of CCC (The So-
cioeconomic Benefits Generated by Coconino Community Col-

lege—Feb 2001 study).

Total All Occupations

Hourly Compensation
Median Wage
Average Wage

11.36
14.03

Entry Wage 6.15
16.82

Experienced

Source: Community Profile, Arizona Department of Commerce

Employment by Sector

Educational Attainment - Census 2000 Demographic Profile (Data based on a sample)

Construction 3,400
Education & Health Services 6,800
Financial Activities 1,600
Government 18,400
Information 500
Leisure & Hospitality 11,800
Manufacturing 3,200
Professional & Business Services 3,300
Trade, Transportation & Utilities 9,200

Source: Community Profile, Arizona Department of Commerce

Total population 9th to High School
Age 25 yrs 12th Grade Grad- Includes  Some College -
and over No Diploma Equivalency No Degreeg)
Coconino County 65,976 6,108 14,279 17,344
Flagstaff 28,722 1,794 4,878 7,880
Fredonia 619 123 195 179
Grand Canyon Village 1,041 68 263 253
Leupp, Navajo Nation 508 79 132 9]
Page 4,011 349 1,136 1,239
Sedona 8,411 608 1,480 2,313
Tuba City, Navajo Nation 3,863 484 1,106 907
\Williams 1,718 225 602 441
@;
Labor Force
2004 Civilian Labor Force

Labor Force Unemployment Rate

Arizona 2,762,612 4.8%

Coconino County 68,846 6.1%

Major Cities/Communities

Flagstaff 37,051 4.8%

Fredonia 785 5.6%

Leupp, Navajo Nation n/a n/a

Page 4,893 4.8%

Sedona (Coconino & Yavapai) 6,336 1.5%

Tuba City, Navajo Nation 3,734 16.2%

Williams 1,700 2.8%

Source: Arizona Dept. of Economic Security, 2004 Special Unemployment Report
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Facilities

The Lone Tree Campus and District offices located in Flagstaff is approximately 128,000 square feet and was made possible with a combination of voters
passing a general obligation bond and 40 acres of land that Northern Arizona University (NAU) made available to the District. The campus offers educa-
tional programs and houses all the district offices and student services, including a day care facility.

The Fourth Street Campus is approximately 60,000 square feet and is home for the CISCO academy, fire sciences, Adult Basic Education, nursing pro-
gram, a culinary classroom complete with state-of-the-art kitchen facilities, a dance studio, a few faculty offices and a 68 seat lecture hall. The College
purchased and renovated this space and pays a nominal rent for the land. The District leases 10,000 sq. ft. to the Flagstaff City Library and 500 sg. ft. to a
barber shop.

The Page Campus was built in fiscal year 1997 through a unique partnership agreement between CCC, the City of Page and Northern Arizona University
(NAU). The City of Page has a Public Library and NAU has established a distance learning center on the property. The campus is now approximately
20,000 square feet after the recent addition of two classrooms and office space. Some classrooms are still rented for night classes from Page Unified
School District.

The Williams campus is approximately 4,800 square feet and was made possible through a collaborative agreement between the College and Williams
Unified School District. The campus is located adjacent to the Williams high school and offers distance learning, Interactive Television (ITV), as well as
traditional courses.

The College also offers learning opportunities for the Grand Canyon and Tuba City communities through agreements worked out with the school districts
of these communities. In FY05 CCC began offering a variety of classes in the Fredonia area and will continue to do so in FYQ7 for one additional year to
determine the feasibility of remaining in the community.

The growth of CCC in the areas of human, financial, and physical resources is directly related to the growth in enroliment. The rapid rise in enrollment
during the early years and the low funding base have created challenges for CCC that have been consistently and effectively managed. This success is
due, in part, to a flat, lean organization, the efficient use of funds, careful planning and wise use of facilities.
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Organization and Administration

President
M arketing/Public Relations

Thomas Jordan
Bonnie Stevens

Development Office Bob Erb
Vice President Business & Admin Services Jami Van Ess
Accounting Cindy Cook
Budget Pat Nelson

Facilities Management
Human Resources

M ark Easton
Lyman Locket

Purchasing/Auxiliary Services Vacant
Chief Information Systems O fficer Tony DiGirolamo
Operations Jeff Jones

Online & Media Services

Rick McDonald

Vice President Academic Affairs
Faculty Training & Development
Institutional Research & Assessment
Instruction:

Dean, Occupation Technologies
Department Chairs:
Business/Education
Computer Information Systems
Industrial Technology & Construction
Nursing
Public Safety, Law & Allied Health

Dean, Arts & Sciences
Department Chairs:
Fine Arts
English/Liberal Studies
Languages
M ath and Science
Social Behavioral Sciences

Kathleen Corak
Vacant
Stephen Chambers

Monica Baker

Paul Holbrook
Dave Bowman
Joe Costion
Don Johnson
John Cardani

Ingrid Lee

Alan Petersen
Colleen Carscallen
Barbara Eickmeyer
M axie Inigo
James Rhodes

Vice President Student Affairs
Admissions & Records
Financial Aid
Learning Enhancement
Student Support Services

David Minger
Vacant

Bob Voytek
Shawn Nittmann
Vacant

Dean, Extended Learning
Continuing Education
Small Business Development Center (SBDC)

M ike Lainoff
Lee Vadnais
Vacant

Executive Dean, Page Campus

Page Campus

Lloyd Hammonds

Jeff Mclntyre

Grand Canyon
National Park

Coconino

e }Tuba City

CCC District Governing Board

Nat White, Member, District 1
Jane Corona, Secretary, District 2
Denis Kirkley, Member, District 3

Patrick Hurley, Member, District 4

Val Gleave, Chair, District 5

ARIZONA

The College District is governed by the District Governing Board (the “Board”).
The Board is comprised of five members, with each member elected from one
of the five supervisory districts of the county. These members are elected for
six-year terms on a staggered basis. The administrative staff of the College is
responsible for the operation and administration of all college functions.

Coconino

Department Chair:

College
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Budget Process and Calendar

The budget development process has evolved over the last few years. The budget planning committee consists of the President’s Advisory Council
(PAC), Deans, Controller and Senior Budget Analyst. The purpose of the committee is to provide guidance in developing the annual budget in a manner
consistent with approved policies and priorities; to establish the broad parameters within which the budget will be developed; and to ensure that goals and
objectives from the assessment driven Strategic Plan are translated into clearly defined plans and priorities to which resources will be allocated.

The budget process begins in October with Budget Kick-off. All budget managers receive formal training to ensure each is aware of his/her responsibili-
ties with regard to budget monitoring and expense authorization. The training further focuses on proper submission of forms and how to obtain expendi-
ture or trend data to aid in budget development. Assumptions for the upcoming year are explained in detail. This informs all personnel of CCCs financial
conditions and obligations and provides budget managers/coordinators with base budget information. Throughout the fall, major assumptions concerning
revenue, enrollment, and expense data are developed. A budget calendar indicating various dates and specific processes to be completed are disseminated
to budget managers. A variation of this calendar is shown in the table below. This representation doesn’t indicate the specifics, but is provided to give the
reader an overview of the budget planning cycle.

July August September October
[Fiscal year begins; new budgets become DGB sets tax lew; Strategic Planning Trend analysis; revenue projections Budget Kick-off, distribute Budget
operational; Annual Report to DGB and Do . i .
o L retreat - develop priorities for new fiscal developed/estimated for the new fiscal Handbook, revenue projections
citizens-reports the progress of achieving i . o .
year year, prepare budget handbook refined/updated; budget training begins
departmental goals
November December January February

Budget entry and incremental requests

Ongoing training; budget managers (operating and capital) due to budget Half year budgetary and enroliment Property tax lew determined; Tuition and
review base budgets, strategic initiatives office analysis performed fees presented to DGB
March April May June
. . Truth in Taxation hearing; Budget
. e DGB approves salaries and benefits, as Preliminary budget presented to DGB; s ) . 9 9
Salary scenarios presented; tuition and . . ) . hearing; Special meeting for budget
. well as tuition and fees. Final revenue Final budget prepared; Advertise for . . .
fee recommendation presented to DGB o . . adoption, Adopt Budget, notify Coconino
projections derived hearings
County of CCCs tax rates
( Eoconinq 19
ommunity -
e Adopted Budget Y 2006-2007
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Underlying Assumptions

The following underlying assumptions present conditions and analysis for the College District's budgeted funds. Together, with the general operating
and capital funds, provides the Board with the framework to develop the fiscal year 2006/2007 budget.

In December, departmental budget managers confirmed their base budgets, submitted increment requests (both operating and capital) and provided travel
justification to the appropriate PAC member for consideration and prioritization. The goals and objectives in each area were evaluated in relation to the
Strategic Plan to justify changes in programs and additional funds on the basis of benefits provided versus the cost of providing them.

Revenue projections were refined and priorities were established. Throughout February, March and April, departmental requests were reviewed and dis-
cussed in meetings with the Budget Planning Committee. Each department formulated individual budgets in a participative manner. Consensus was
reached on the final budget by adhering to the established priorities.

On April 12, 2006, the District Governing Board approved the College’s tuition rates. The rate structure consists of 1) $5 per credit hour increase for resi-
dents, from $56 to $61, with $1 to discontinue specific student fees and additional allocation to enhance Student Clubs & Organizations; and 2) 5 times the
resident rate for non-residents, this changes the rate from $224 per credit to $305. The College offers a plateau from 12-18 credit hours; this plateau means
that after a student (regardless of residency status) pays for 12 credits during a semester, the next 6 would be free; tuition for over 18 credit hours will be
charged at the normal rate. At its April and May work sessions, the District Governing Board was provided information on the budget, with details on the
process, priorities and other major assumptions. On May 30th, the budget was first published for public hearing. A second public notice was published on
June 6th, and on June 14th a public hearing was held. The District Governing Board adopted the budget at the special budget meeting following the public
hearing.

Resource Allocations

Coconino Community College has a number of processes which provide input into the development of the proposed annual budget. To track the implica-
tion of various decision-making alternatives that may emerge from these processes, a comprehensive basic resource availability and cost estimate is used
throughout the budget development cycle. The College uses a modified zero-based budgeting process. During the budget process, budget managers can
request “incremental” increases to their base amount which may have a “one-time” impact, e.g. capital, or a recurring impact, e.g. requests for additional
staff.

Contingency/Innovations Allowance

A contingency allowance totaling $100,000 is budgeted in the event of unforeseen expenditures or new innovative opportunities. The $100,000 is at the
President’s discretion and is incorporated within his budget. Additionally, the College has budgeted $500,000 of general fund carry forward (fund bal-
ance) to be used as an operating contingency reserved for revenue shortfalls and is restricted for emergency purposes. Additionally, $20k has been carried

Coconino
C( Community Adopted Budget [7Y 2006-2007 20

College



Budgct 5ummar3

forward into FY Q7 to continue key projects not complete by the end of FY06.

Budget, Assessment, and Strategic Planning

The strategic plan drives the budget and the District takes this one step further as it sees the
budget, assessment, and strategic planning as a continual integrated process. The figure to the
right is representative of how the College views the process. The College reviews and updates
it’s Strategic Plan on a continual basis. The goals and objectives of the Strategic Plan are listed
under a separate tab within this document and were used in the development of this budget.

Basis of Budgeting

The College uses a base budget process for its preparation where each department has a base
operations appropriation for the upcoming fiscal year. The base amount includes personnel
and operations costs. CCC uses a modified zero-base budgeting process.

The content and format required for the budget is provided to all community colleges through
the Arizona State Auditor General’s Office each year.

Basis of Accounting

The accounting policies conform to Generally Accepted Accounting Principles applicable to governmental units as adopted by the Government Account-
ing Standards Board (GASB). Accounts are maintained in accordance with the principles of fund accounting to ensure that limitations and restriction on
available resources are observed. The principles of fund accounting require that resources be classified for accounting and reporting purposes into funds
or account groups in accordance with the activities or objective specified for those resources. Each fund is considered a separate accounting entity, and its
operations are accounted for in a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures or ex-

penses.

All funds are budgeted and accounted for using the modified accrual basis of accounting. The modified accrual basis of accounting is a blend of accrual
and cash basis accounting concepts. Revenue is recognized when measurable and available to finance the expenditures of the current period. Expendi-
tures are generally recorded when the related fund liability is incurred. The estimates and projections contained in the annual budget have been developed
on the modified accrual basis of accounting and financial reporting. Therefore, budgeted revenues and expenditures reflect estimates of earnings and costs

for services for the fiscal year.
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Fund Accounting and Description of Funds

The accounts of Coconino Community College are maintained following the principles of fund accounting as is typical of all governmental and most non-
profit organizations. The College follows the requirements of Generally Accepted Accounting Principles (GAAP) as well as other entities. In particular,
the structure of funds utilized by CCC follows the requirements of the Auditor General, the Governmental Accounting Standards Board (GASB), and the
National Association of College and University Business Officers (NACUBO) Financial Accounting and Reporting Manual for Higher Education.
These standards of fund accounting assure the comparability of budgets and financial reports among community colleges throughout Arizona and else-
where. Following these established standards assure the proper accountability of public funds.

Each fund is a legally separate self-balancing set of accounts. The College District utilizes the following types of funds:
The General Fund accounts for all current financial resources not required to be accounted for in other Current Funds.
The Auxiliary Fund accounts for transactions of self-supporting activities that provide services primarily to students, faculty and staff.

The Restricted Fund accounts for resources, which are expendable for operations that are restricted by the donors or other outside agencies for
specific purposes. The majority of these funds are provided by federal programs that assist financially challenged students.

The Plant Fund accounts for transactions relating to the College District investment in property, buildings, improvements, equipment and library
resources. They include Unexpended Plant Fund, Retirement of Indebtedness and Investment in Plant Funds. The following provides a detailed
explanation of these accounts:

a. The Unexpended Plant Fund accounts for funds which have been appropriated or designated for land, buildings and/or improvements. Expen-
ditures for construction in progress are accumulated in this fund until the end of the fiscal year and then transferred to the Investment in
Plant Fund group of accounts, essentially planned use of fund balance. Restricted resources for renewals and replacements of existing Dis-
trict capital assets are recorded in the Unexpended Plant Fund.

b. The Retirement of Indebtedness Fund consists of bond sinking funds that provide for payment of principal and interest, under terms of the
bond indentures, which the District issued in 1999.

c. Inthe Investment in Plant Fund, the total values of all property, buildings, equipment, library resources and related liabilities are recorded for
all the District’s fixed assets. Assets recorded in the Investment in Plant Fund may be acquired from resources in the Unexpended Plant,
Auxiliary and Restricted Funds.
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Tuition and Fees

The College has a policy that it will maintain the taxpayers’ contribution to the students’ education by requiring the student to pay 30—34% for the cost of
his/her education through tuition and fees. As the graph below indicates, the cost for a full time student is budgeted at $7,008; of that, it is anticipated that
the average full time student will pay about $2,157, an increase of $150, or 30.8% of the total cost per FTSE. As is evident in the graph below the student
share has steadily increased from FY02-FY06, primarily due to cuts in state funding as state appropriations shrink more of the cost is shifted to the student.
In FYQ7 the percentage share will decrease slightly to 30.8% as a result of total expenditures (GF) increasing by 15% over FY06 estimates and tuition and
fees increasing by about 12% over last year’s estimate, state aid increasing by 5%, and the projected estimated growth in FTSE is anticipated to increase
by only 2.8%.

$8,000
, $7,008

$7,000 $6,095 $5.004 $6,078 $6,232/
| $5,791 ’

$6,000

$5,000 -

$4,000 - =—§ Cost Per FTSE

=Student Price per FTSE
$3,000 - 32.2%

28.7%

30.8%

i 27.6%
$2,000 22.70/0 23.90/0

$1,000

FY01-02 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07

FY01-02 through FY04-05 are actual, FY05-06 are estimates (8/11/06) and FY06-07 are budgeted figures.
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Tuition and fees are subject to approval each year by the District Governing Board. Out-of-District tuition is the same as resident tuition; however, coun-
ties without an organized community college district reimburse the district in accordance with A.R.S. §15-1469 for their residents. The fiscal year
2006/2007 tuition rate was approved at the April 12th meeting. Effective Fall 2006, the following tuition rates will apply:

TUITION SCHEDULE
Effective Fall Semester 2006
Credit Resident Out-of-State Credit Resident Out-of-State
Hours Tuition Tuition Hours Tuition Tuition
1 $ 61 305 11 671 3,355
2 122 610 12 732 3,660
3 183 915 13 732 3,660
4 244 1,220 14 732 3,660
5 305 1,525 15 732 3,660
6 366 1,830 16 732 3,660
7 427 2,135 17 732 3,660
8 488 2,440 18 732 3,660
9 549 2,745 19 780 3,900
10 610 3,050 Each add'l 61 305

Tuition and Fees Refund Policy
All refunds and deposits that may be due a student will first be applied to amounts owed to the College. Refunds for students receiving financial assis-
tance are subject to federal regulations.

Tuition and course fees will be refunded for drops and withdrawals as follows:

« 100 percent of tuition and class fees from the 1 through the 10" business day of the semester.
« 50 percent of tuition and class fees from the 11" through the 15" business day of the semester.
« No refund will be issued on or after the 16™ business day of the semester.

The beginning of the semester is defined as the first day any classes are offered (not necessarily the class that is being dropped). In the event the class is
canceled by the College, a 100% refund of tuition and fees will be issued.
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Enrollments

The enrollment for CCC is computed based on Full Time Student Equivalent (FTSE), one full time student equals 15 credit hours per semester. For
fiscal year 2006/2007, FTSE is estimated at 2,090. This figure is projecting approximately 2.8% growth from FY06 actuals. The growth is due to sev-
eral factors including: 1) new programs such as Nursing, 2) environmental factors — specifically, Northern Arizona University’s large tuition increase
and population growth, 3) supplemental tuition payment options/payment plan and loan program, and 4) increased dual enrollment courses at the dis-
trict high schools.

This figure of 2,090 FTSE was transmitted to the Economic Estimates Commission of Arizona to establish the constitutionally-mandated expenditure
limitation for the upcoming year. The College’s expenditure limitation calculation is detailed at the end of this section and is further defined on Sched-
ule I within the Adopted Budget Schedules.

The table below represents the FTSE figures for three years.

FYO05 FYO06 FYO07
Audited Budgeted Actual Budgeted
FTSE FTSE FTSE FTSE
2006 2195 2033 2090

Further discussion on FTSE and degrees offered is located in the Glossary/Appendix.

Budget Policies and Control

Coconino Community College adopts a balanced budget annually and does not use debt or bond financing to fund current operating expenditures. As a
general rule, CCC is committed to using only recurring revenues to fund recurring expenditures. The budget for each fund shall be balanced with total
expenditures not exceeding total revenues and monies available in the fund balance.

The District maintains budgetary controls by line-item of the approved budget. Budget transfers are restricted by function and object. The objective of
these budgetary controls is to ensure compliance with the annual budget adopted by the District’s Governing Board. The legal level of budgetary control
is by summary line item of the current and plant funds. Monthly budget status reports are prepared and presented to the District Governing Board, which
provides an analysis of actual revenues and expenditures compared to budgeted amounts.

Budgetary compliance is also demonstrated with the issuance of an annual budgeted Expenditure Limitation report, which is audited. The purpose of the
expenditure limitation is to control expenditures and limit future increases in spending to adjustments for inflation; deflation; population growth of coun-
ties, cities and towns; and student population growth of community college districts.
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An encumbrance accounting system is maintained by the District as one technique of accomplishing budgetary control. Open encumbrances are not re-
ported as reservations of fund balance at year end, but are liquidated (lapse at year end). Encumbrances are re-established at the beginning of the next fis-
cal year as an obligation against the current year’s adopted budget.

The College policy is to maintain enough funds to provide for 180 days operating coverage within its fund balance. These funds can be used in the
event of a revenue shortfall, but are primarily invested to provide income for the current year. Carry forward revenue is utilized from these fund
balances sparingly and is generally for emergency non-recurring expenses only. In FYQ7, the 180 fund would equal approximately $7.4 million.
Currently there is approximately $756,792 set aside within the plant fund for this purpose, which equals about 18 days and approximately $3.3 mil-
lion is set aside within the general fund that equals about 79 days. The College will continue to build upon these funds to reach its 180 day goal.

Furthermore, it is the policy of the College to set aside a planned reserve of fund balance (carry forward) that is used as planned expenditures for
capital repair and replacement projects. The district plans and maintains a 20 year repair and replacement schedule. For a detailed discussion on the
capital projects of the district refer to the Plant fund section.

Financial Policies

The District prepares an annual Comprehensive Annual Financial Report (CAFR). The financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred,
regardless of when the related cash flows take place. Property taxes are recognized in the year for which they are levied. State appropriations are recog-
nized as revenue in the year in which the appropriation is first made available for use. Grants and donations are recognized as revenue as soon as all eligi-
bility requirements imposed by the provider have been met. Internal activity is eliminated using a charge-back method, charging user departments and
reducing expenses in the department providing the service. For example, long-distance and cell phone charges from Facilities, postage and copying
charges from Auxiliary services, and new in FYQ7 charge-backs for publication design and printing services provided by the Teaching and Learning Cen-
ter.

The District follows FASB Statements and Interpretations issued on or before November 30, 1989; Accounting Principles Board Opinions; and Account-
ing Research Bulletins, unless those pronouncements conflict with GASB pronouncements.

Debt Policy/Financing Options

In addition to its principal revenue sources, the College has a variety of financial instruments that it can use to finance capital initiatives. These debt in-
struments include general obligation bonds (GOB), revenue bonds, certificates of participation (COPs), and Lease-Purchase. The College limits the issu-
ance of debt to provide the funding necessary for a capital requirement (such as the building of a campus). The College is guided by three general princi-
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pals when selecting a funding source for construction or other capital improvements: 1) equity, 2) effectiveness, and 3) efficiency. Project financing is se-
lected on a best alternative basis given the type of project and the feasibility of funding.

The College currently has one debt issue outstanding (a GOB issue from 1999 for the Lone Tree campus construction) and should not require any capital
funding in the foreseeable future. Over the years, the District has taken advantage of COPs to finance the Page campus construction as well as lease pur-
chase for certain equipment. The College GOBs have the advantage of being tax-exempt securities, i.e. the interest we pay to the bondholder is exempt
from federal income tax. Therefore these bonds carry one of the lowest rates of interest in the securities market and any proceeds are subject to federal
arbitrage requirements. The College sold its bonds at a 4.7% interest rate and is repaying them with tax revenues in accordance with the debt retirement
schedule located within the plant funds section.
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Top 5 Revenue Sources (All Funds)

Property Taxes: property taxes have steadily

8,000,000 -

7,000,000

6,000,000

5,000,000 ~

4,000,000

3,000,000 -

2,000,000 ~

1,000,000

Property Tax Tuition & Fees State Aid PELL grants Arizona Workforce
Dewelopment

@ FY05 Actual 5,003,793 3,503,256 3,025,000 1,573,342 369,868
W FY06 Estimate 7,273,839 4,079,739 3,530,700 1,389,730 425,004
OFY07 Budget 7,529,140 4,561,000 3,743,700 1,900,000 435,500

increased over the last three years mostly due to
the escalating property values and the addition
of new properties coming onto the tax rolls.
CCC is limited to 2% annual growth of assessed
values on existing properties. For more infor-
mation see the General Fund.

Tuition & Fees: tuition and fees have increased
each year. As property taxes and state appro-
priations grow at a slower rate more of the cost
is shifted to the student, this is a national trend
within higher education institutions. For more
information see the General Fund.

State_Appropriations: Cuts in state aid began
in 2001 due to the struggling economy and de-
creased tourist activity. The cumulative loss in
revenue (since FYOQ1) is greater than $740k.
State aid in the general fund will exceed the pre-
vious year's appropriations by approximately
$200k. The increase over the past few years is
due primarily to the growth in the dual enroll-
ment program. This program is expected to

grow in FYO7 due to adding courses in the Arts & Sciences disciplines. In the next few years staff anticipates that state aid FTSE will decline over previous years
due to overall student enroliments growing slower than anticipated. The state aid funding formula has not been adjusted to keep pace with inflation and as more
colleges are seeing growing student enrollments the total available for allocation shrinks. For example, the amount CCC received for growth in FY02 was $1,151
per FTSE and for FYO07 this amount is $960 per FTSE. CCC is working with representatives at the state level to affect a change in the way the legislature pro-

vides funding for institutions of higher education in Arizona. For more information see the General Fund.

Pell Grants: Pell grant revenue has increased each year and goes directly to students. The college serves as the pass-through agency for these funds. For more

information see Restricted Funds.

Arizona Workforce Development (Prop 301): in 2002 Arizona voters approved a 0.6% sales tax to fund education, for community colleges is must go towards

vocational/technical programs. This revenue source has increased each year due to the state sales tax collections. Recently, Arizona has seen an increase in its
sales tax collections indicating the economy is trying to correct itself. For more information see Restricted Funds.
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Total Revenues by Fund Type (All Funds)

As is indicated by the chart on the right: o

= the General Fund comprises 67% of all revenues, a 2% Auxiliary
decrease from FY06, and 0.1%

= the Restricted Funds is 20.6% of total revenues, an in-
crease of 1.1% over last year.

Restricted
20.6%

Sales & Services

Carry Forward 0.1%

2.4%

Grants & Contracts
22.2%

Investment Income
1.2%

Other Revenue
0.9%

Property Taxes
34.8%

Unexpended Plant
2.2%

Retirement of
Indebtedness
9.2%

. General
Tuition & Fees

21.1%

67.9%

State Appropriations
17.3%

=
=
=

=

Total Revenues by Object Type (All Funds)
Indicated by the chart on the left:

tuition and fees comprise 21.1%, a 1% increase,

state aid is 17.3% an increase of .2%,

property taxes total 34.8% of all revenue sources,
a decrease of .4% over FY06, and

all other revenues (including grants) make up 26.8%,
an increase of 5.6%.
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The funds comprising Coconino County Community College District's fiscal year 2006/2007 budget are depicted in the pie chart below. The total budget
of $21,481,904 is a combination of four fund groups, an increase of about $400k. The General fund constitutes about $14.6 million and is used for the
majority of the district's operations and maintenance. The Plant funds group includes Unexpended Plant fund and the Retirement of Indebtedness fund,
which together have $2.3 million budgeted. Restricted funds account for approximately $4.4 million and Auxiliary funds amount to $36,196.

FY07 All Funds Expenditure Budget
$21,481,904

Unexpended Plant

2204 Retirement of

Indebtedness
9.2%

Auxiliary

01%

Restricted
20.6%

General
67.9%

The schedule on the following page provides detailed information of the revenues and expenditures for each of the four fund groups. The functions or
programs listed are commonly used for comparability reasons. Similarly, the expenditures by object are used for this reasoning. The College classifies its
expenses in this manner throughout its operations as well as this document. Mandatory net transfers of $39,621 are budgeted from the general fund to re-
stricted funds; this represents the District's required matching portion for federal programs with an off-set of direct cost recovery from the Basic and Tech
Prep grants and the Adult Basic Education program. Non-mandatory transfers include $12,000 to Auxiliary fund for Student Clubs and Organizations.
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Budget Comparison - All Funds
For Years Ended June 30

Revenues
Property Taxes
State Appropriations
Grants & Contracts
Tuition & Fees
Sales & Services
Investment Income
Other Revenue
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Auxiliary Enterprises
Retirement of Indebtedness
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Contingency/Miscellaneous
Scholarships
Buildings
Capital Equipment
Retirement of Indebtedness
Total Expenditures
Other financing sources (uses)
Transfer In
Transfer Out
Total other financing sources (uses)
Excess of revenues and other sources
over/(under) expenditures
Total Revenues and Transfers
Beginning fund balance July 1
designated for future spending
Ending fund balance June 30
Net change in fund balance

General Restricted Auxiliary Unexpended Plant Retirement of| Total

Fund Fund Fund Fund Indebtedness All Funds

$ 5,541,085 1,988,055 | $ 7,529,140
3,322,400 421,300 3,743,700
344,611 4,468,577 4,813,188
4,507,800 53,200 4,561,000

- 24,196 24,196

260,000 260,000
190,568 190,568
520,400 520,400

$ 14,686,864 4,468,577 | $ 24,196 | $ 474,500 1,988,055 | $ 21,642,192
5,590,209 1,318,391 $ 6,908,600

- 144,371 144,371
1,949,804 772,589 2,722,393
1,444,057 173,600 1,617,657
3,619,160 2,565 3,621,725
1,373,197 314,212 1,687,409
50,416 2,084,682 2,135,098

- 36,196 36,196

- 1,988,055 1,988,055

620,400 620,400

$ 14,647,243 4,496,198 | $ 36,196 | $ 314,212 1,988,055 | $ 21,481,904
10,987,439 1,283,283 3,246 - - 12,273,968
1,039,269 162,263 2,050 - - 1,203,582
443,998 107,436 23,600 - - 575,034
590,708 251,495 4,000 - - 846,203
766,164 123,947 500 - - 890,611
118,999 85,486 2,800 - - 207,285
700,666 369,873 - - 1,030,000 2,100,539

- 2,075,792 - - - 2,075,792

- - - 155,493 - 155,493

- 36,623 - 158,719 - 195,342

- - - - 958,055 958,055

$ 14,647,243 4,496,198 | $ 36,196 | $ 314,212 1,988,055 | $ 21,481,904
36,582 64,203 12,000 - 112,785
(76,203) (36,582) - - (112,785)
(39,621) 27,621 12,000 - - -

$ - - $ - $ 160,288 - $ 160,288
14,647,243 4,496,198 36,196 314,212 1,988,055 21,481,904
4,070,355 - 7,777 2,077,224 190,930 6,346,286
4,070,355 - 7,777 2,237,512 190,930 6,506,574

$ - - $ - $ 160,288 - $ 160,288
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The Current Operating Funds consist of the General Fund, Auxiliary Funds and the Restricted Funds. These funds are generally expended within the fis-
cal year. Plant funds are not considered current funds as they tend to be long-term investments. For the actual dollar amount budgeted within these funds,
please refer to the schedule on the previous page or in the specific fund section.

Current FY07 Operating Funds
By Program Area

Contingency, Misc &

Retirement of Indebtedness, Reserves,
$1,988,055, $620,400,
9.3% 2.9% _
Auxiliary Enterprises, Instruction,
$36,196 , $6,908,600,
0.2% 32.2%

Scholarships & Grants,

$2,135,098,
9.9%
Facilities Operation &/
Maintenance, . .
$1.687.400 , Public Service,
79% $144,371 ,
' 0.7%
Instét;'ggrllalzssupport, Student Services,

o $1,617,657, Academic Support,
16.9% 75% $2.722,393

12.7%
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As is depicted in the chart below the College’s biggest expenditure at 56% is in salaries and employee related expenses, followed by Misc/
Scholarships/Congingency at 10%, contracted services at 6% and with all other operational categories at 4% or less.

Current FY07 Operating Funds

By Object
Buildings, Capital Equipment,
$155,493 , $195,342,

Retirement of

_ 1% 1% Indebtedness,
Scholarships, $958,055 ,
$2,075,792 , 4%
) ] 10%
Contingency/Misc,
$2,100,539,
10%
Personnel Services,
Travel, $12'§2§/’968 '
$207,285, ’
1%

Utilities,
$890,611 ,
4%

Fixed Charges, Contractual Services,
$846,203 , $1,203,582 ,
4% 6%
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Full-Time Equivalent Staffing (FTE)

The information contained on the following page includes All Funds adopted budget FTE positions. A three-year comparison is given by Employee
Group and Fund Type. The chart in this section also depicts the increase in salaries and benefits by Employee Group and Fund Type for the last three
fiscal years.

Over the three year period reported full-time faculty has increased by eight FTEs. Changes in FTEs during FYQ7 include shifting the funding from the
General Fund to Restricted for a full-time Nursing faculty. Associate faculty figures represent an estimate of part-time instructor wages needed — this
is not an actual FTE count but rather a derived number based on enrollment projections, class-size, and load hours.

Administrative FTEs changed primarily due to the reclassification of the Director of Online and Media Services (previously the Assistant Director).

The change to support staff is primarily a result of annualizing the cost of .375 Student Loan specialist (.5 FTE, start in October); .25 FTE Admissions
& Records generalist (.5 FTE, start in January); creating a Media Specialist position; adding .25 Performing Arts Specialist; continuing the special as-
signment for Institutional Research and Assessment; making the Student Services Receptionist full-time; creating a .25 FTE one-year appointment for a
Foundation Specialist; 4.868 FTE for the Adult Education program; the permanent reduction of 1 FTE for the Computer Lab Coordinator due to a re-
organization within that service area; and a permanent reduction of a .5 FTE Administrative Assistant for textbook coordination.

A detailed listing of employee by classification and number of FTE’s follows the three-year summary.
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Employee Positions: Three-Year Comparison
Full-Time Equivalent (FTE) by Employee Group & Fund

OO0 8 B O

BUDGET YEAR

Fiscal Year 2004/2005
Unrestricted Funds
Restricted Funds

Total FTE

Fiscal Year 2005/2006
Unrestricted Funds
Restricted Funds

Total FTE

Fiscal Year 2006/2007
Unrestricted Funds
Restricted Funds

Total FTE

EMPLOYEE GROUP COMPENSATION

Fiscal Year 2004/2005
Fiscal Year 2005/2006

Fiscal Year 2006/2007
FY2006/2007 Total Compensation & Benefits

DISTRICT-WIDE FTE

ASSOCIATE SUPPORT
FACULTY FACULTY ADMINISTRATORS PERSONNEL
34.0 100.0 18.5 87.1 239.6
2.0 0.3 1.0 10.8 14.1
36.0 100.3 19.5 97.9 253.7
38.0 98.0 19.0 88.5 243.5
2.0 - 1.0 11.1 14.1
40.0 98.0 20.0 99.6 257.7
37.7 97.0 21.0 90.8 246.5
2.3 - 1.0 12.0 15.3
40.0 97.0 22.0 102.8 261.8
ASSOCIATE SUPPORT DISTRICT
FACULTY FACULTY ADMINISTRATORS PERSONNEL Average
2.7% 1.9% 2.5% 3.7% 2.7%
3.7% 3.9% 3.3% 3.8% 3.7%
5.8% 5.8% 5.8% 5.8% 5.8%
$ 2,621,427 $ 1,763,342 $ 2,185,707 $ 4,956,798 $ 11,527,274
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General & Restricted Funds Personnel Schedules FY06/07 Budget

Position Title % FTE| Position Title % FTE| Position Title % FTE| Position Title % FTE
General Fund Support Personnel continued Support Personnel continued Support Personnel continued
Faculty Assistant Director 3.00 |Lead Security Officer 1.00 |Systems Specialist 1.00
Full-Time Faculty 37.72 |Auxiliary Services Special Il 1.00 |Learning Assistant 0.21 |Web Analyst Ltd Apt 0.10
Career Counselor 1.00 |Learning Assistant | 1.50 87.24
Associate Faculty Community Education Specialist 0.50 |Learning Assistant Il 1.25 Total General Fund 242.97
Part-Time Faculty 97.00 |Coordinator 16.66 |Library Assistant 0.50 Restricted Fund
Custodian 1.00 |Library Services Representative 0.83 Faculty
Administrators Database Administrator 1.00 |Maintenance Supervisor 1.00 |Full-Time Faculty 2.28
Chief Information Systems Officer 1.00 |Departmental IT Analyst 3.00 |Maintenance Technician 1.00
Controller 1.00 |Departmental IT Specialist Sr 1.00 |Maintenance Technician Il 1.00 Administrators
Dean - Arts & Sciences 1.00 |Desktop Support Tech Sr 1.00 |Maintenance Worker 1.00 |Director 1.00
Dean - Career & Tech Ed 1.00 |Disability Resource Specialist 0.42 |Multimedia Specialist 1.00
Dean - Workforce Dev & Extd Learning 1.00 |Duplicating Clerk 1.00 |Network Engineer 1.00 | Support Personnel
Director 11.00 |Evening College Assistant 0.50 |Office Assistant 1.25 |ABE Instructor 3.54
Executive Dean - Page/Lake Powell 1.00 |Executive Assistant 1.00 |Office Assistant | 0.80 |ABE Interim Director 1.00
President 1.00 |Executive Assistant Il 2.00 |Office Assistant Il 2.63 |ABD-Data Entry 0.33
Vice President 3.00 |Executive Assistant Sr. 1.00 |Office Specialist Williams 0.75 |Administrative Assisatant ~ 1.80
21.00 |Facilities Specialist 11 1.00 |Payroll Specialist I 1.00 |Business Analyst 0.50
Support Personnel Fin Aid Specialist 0.78 |PC Technician | 1.00 |Coordinator 2.75
Administrative Assistant 1.00 |Financial Aid Advisor 1.00 |Performing Arts Assistant 0.25 |Director. SBDC 1.00
Accountant 1.00 |Generalist 2.50 |Purchasing Assistant 11 1.00 |Project Director, Title Il 1.00
Accounts Payable Specialist | 1.00 |Grant Specialist 0.04 |Receptionist 1.73 |Fin Aid Specialist 0.22
Accounts Receivable Special Il 1.00 |Grants Manager 0.10 |Research Analyst 1.00 |Grants Manager 0.90
Administrative Assistant 2.75 |Grants Secretary 0.02 |Security Officer 3.50 |Grant Specialist 0.96
Administrative Assistant |1 0.50 |Graphic Design Specialist 1.00 |Security Supervisor 1.00 |Grants Secretary 0.48
Administrative Assistant Sr. 1.00 |Help Desk Assistant 0.75 |Senior Budget Analyst 1.00 |Office Assistant | 0.20
Administrative Specialist 0.42 |Human Resources Analyst 1.00 |Senior Systems Analyst 1.00 |Web Analyst Ltd Apt 0.90
Advisor 1.00 |Human Resources Specialist Il 1.00 |Student Loan Specialist 0.50 15.57
AR Specialist | 1.00 |Ir Assistant Special Assignment 0.50 |Systems Administrator 1.00 | Total Restricted Fund 18.84
36
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Expenditure Limitation (“Local Revenue”)

The voters of Arizona approved the addition of Section 21 to Article IX of the Arizona Constitution in June 1980. The Arizona community college
system now operates under this constraint which limits the amount of "local revenues" that can be budgeted for expenditure by the college. Local reve-
nues primarily consist of the District's tax levy and state aid. Increases in the expenditure limitation are made annually to 1) support additional enroll-
ments, and 2) allow for adjustments for inflation. By this method, the spending limit establishes a measure of additional resource requirements related
to growth and inflation. At the time of voter approval each college district was given a fiscal year 1979/80 base expenditure limitation. Although CCC
did not exist at that time, the District was determined to have a "base limit" for fiscal year 1979/80 of $2,459,758.

Based on adjustments for projected enrollments and inflation, fiscal year 2006/2007 spending limit, as provided by the Arizona Economic Estimates
Commission, is $13,231,427. The College District will not be restricted in levying its authorized maximum property tax levy after statutory exemp-
tions are taken. For detailed information on exemptions, please see Schedule I in the Adopted Budget Schedules section. The estimated fiscal year
2006/2007 expenditure limit was determined in accordance with the following formula by the Economic Estimates Commission:

1979/1980 X ESTIMATED FTSE X INFLATION FACTOR (GDP IMPLICIT PRICE DEFLATOR 2005) = EXPENDITURE
BASE LIMIT 1979/80 ACTUAL FTSE (GDP IMPLICIT PRICE DEFLATOR 1978) LIMITATION

FISCAL YEAR 2004/2005 LOCAL REVENUE EXPENDITURE LIMITATION

$2,459,758 X 2,195 X 112134 $13,231,427
1,000 45.757

TOTAL POTENTIAL "LOCAL REVENUE"

Property Tax Levy $ 5,541,085
Arizona State Aid 3,322,400
Transfers Out (Net) (139,621)
Subtotal 8,823,864
Other Resources 450,568
Total 9,274,432
LIMITATION IN EXCESS OF TOTAL POTENTIAL $3,956,995
—
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Leading our communities in life-long learning.
E"?‘Nc Too
Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
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The general operating fund accounts for all the resources and related expenditures not separately accounted for special purposes. All general opera-
tions and maintenance costs are supported with these resources. The District tax levy, combined with state aid appropriation, account for 60.2% of to-
tal general fund revenues. These resources are defined as local revenue and are subject to the Arizona constitutional expenditure limitation.

Coconino Community College has three principal sources of funding for general operations: property taxes, state appropriations and student tuition and
fees. These resources combined with others total $14,686,864; net after transfers, the College has $14,647,243 available for General Fund expendi-
tures. This represents additional revenue for the fiscal year of $615,056.

FY07 General Fund Revenues
$14,647,243
(net of transfers)

Grants & Contracts,

Investment Income, $344 611
$260,000 23% Carry Forward,
1.8% ' $520,400 Tuition & Fees,
3.5% $4,507,800

30.6%
Other Revenue,
$190,568 TS \‘
T T
1.3% AT
b S S S
AR
S
LY
Transfers,
$-39,621
-0.3%
Property Taxes, State Appropriations,
$5,541,085 $3,322,400
37.6% 22.6%
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The chart below depicts the General Fund’s three major revenue sources from the College’s inception through fiscal year 2006/2007. The chart
shows a steady increase in property tax revenues, which is in direct relation to the escalating values of county property.

State appropriations is level at the onset due to a two-year lag in receiving enrollment growth revenues. The increase from FY95 to FY99 is repre-
sentative of the remarkable growth of the District. From FY99 to FY02, level funding was budgeted. There is a decline from FY02 through FY04
due to significant funding cuts from the state. Since FY05, state aid has increased because of: 1) commitment from the state to fund growth; and 2)
FTSE growth due to the expansion of the Dual Enrollment program. It is anticipated that in FYQ7 state appropriations will exceed FYO01 levels by
nearly $192k, however, the cumulative loss in funding is approximately $2.1 million. It should also be noted that there has been no correction to the
funding formula from the state for declining revenues from previous years and the district is working with our partners at the state level to affect a
change in legislation to mitigate this situation.

Tuition and fees increased from FY03 to FY06 primarily as a result of declining state appropriation, as state aid shrinks more of the cost is shifted to
the student. In FYQ7 tuition and fees will decrease slightly due to a leveling-off of student enrollments and updating the forecast model used to pro-
ject enrollments to better reflect actual enrollment activity.

6,000,000 —‘

Top Three General Fund 5000000
Revenue Sources

4000000 +—— |

FY07 Projected 3000000 |

Source: % Increase/(decrease):

2,000,000
Property Taxes 5.3%
State Appropriations 5.9% HO000
Tuition & Fees -0.6%

FY0L
FY02
FYO Fvos o

$
FY06  evor 2, % ¥,
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District Tax Levy

Each year the District tax levy is calculated in accordance with Arizona Revised Statutes (A.R.S.) 842-17051. Approximately 37.6% of Coconino Com-
munity College’s annual support for general operations is derived from primary taxes levied on the valuation of county property, which is an increase of
5.3% over last year. Fiscal year 2006/2007 primary property tax revenue is estimated at $5.5 million based upon the County’s net assessed valuation. As-
sessed property values mainly fall into two tax levy categories: 1) property on the tax rolls in the current year, and 2) newly completed construction being
added to the rolls. The Arizona Constitution limits the increase in the District’s tax levy on current assessed property to 2% per year. Tax assessments on
new property are added to the levy by applying the tax rate derived from current assessed property to the new property. The assessed valuation of
$1,325,474,608 derives a primary property tax rate of $0.3920 per $100 of assessed valuation. By adding the 2006 new construction of approximately
$42 million, the total assessed value equals $1,367,963,404. Therefore, the new maximum allowable levy limit calculates out to be $5,362,417.

Tax Levy Limit A.R.S. §42-17051

Three Year Comparative Analysis

FY04/05 FY05/06 FY05/06 FY06/07
STATUTORY CALCULATION (Tax Year 2004) (Tax Year 2005) (Tax Year 2005) (Tax Year 2006)
ACTUAL BUDGET ESTIMATE BUDGET

1) Maximum levy - prior tax year 4,531,441 4,817,403 4,817,403 5,094,297
2) Maximum levy prior tax year multiplied by 102% 4,622,070 4,913,751 4,913,751 5,196,182
3) Assessed value for current tax year of all

property subject to tax in the preceding year 1,126,552,750 1,219,050,586 1,219,050,586 1,325,474,608
4) Paragraph 3 divided by 100, then divide paragraph 2

by the resulting quotient; round to four decimal places 0.4065 0.4031 0.4031 0.3920
5) Assessed value of all property for current year 1,174,117,295 1,263,779,835 1,263,779,835 1,367,963,404
6) Paragraph 5 divided by 100 and multiplied by rate in para 4

equals maximum allowable primary property tax levy 4,772,787 5,094,297 5,094,297 5,362,417
7) Less any amounts pursuant to A.R.S. §42-17051 B. & C.
8) Paragraph 6 minus paragraph 7 equals the allowable

primary property tax levy 4,772,787 5,094,297 5,094,297 5,362,417

REVENUE PROJECTION
ADJUSTMENT CALCULATION
9) Actual/Estimated or Projected Collections 4,824,470 5,084,108 5,084,108 5,351,692
10) Salt River Project/Other In-Lieu of Tax 139,522 141,103 141,103 137,218
11) Purina government property lease excise Tax (in-lieu) and Parks on Federal lands 39,801 37,175 52,175 52,175
Total primary property tax/in-lieu revenue 5,003,793 5,262,386 5,277,386 5,541,085
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Coconino County Community College District's major revenue source is property taxes, comprising over 37.6% of General Fund revenues. The following
chart shows a comparison of how CCC's tax rate compares with other Arizona Community College Districts. Note that CCC's primary tax rate is nearly
one-half of what the nearest community college receives for operations and maintenance and about one-fifth of what Yuma Community College District
receives.

Arizona Community College Property Tax Rate Comparison
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Source: Coconino Community College’s proposed FY 2007 tax levy (tax year 2006); Other Districts: 2007 Property Tax Rates & Assessed Values, provided by each college district. Rates are rounded to
two decimal places — actual rate is four decimal places (i.e. CCC’s rate is $0.3920 (primary tax rate) plus .1349 (secondary tax rate) for a total tax rate of .5269).
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Truth in Taxation

A.R.S. 815-1461-01 requires community college districts to hold a "Truth in Taxation™ (TNT) public hearing if the entity intends to increase property
taxes over the previous year's level. To determine if an "increase™ in property taxes requires a TNT hearing, the following steps are taken. The Dis-
trict's values are depicted in bold.

Step 1:
Previous year's primary property levy = TNT Tax Rate $5,094,297 + [$1,325,474,608 + 100] = 0.3843
[(Current year's NAV - new construction) + 100]

NAYV = Net Assessed Valuation

Step 2:
New construction NAV x TNT Rate = $42,488,796 ~ 100 x .3843 = $163,300
New construction levy growth
Step 3:
New construction levy growth + Prior year's levy =
TNT Levy (Maximum allowable levy permitted without $163,300 + $5,094,296 = $5,257,596
holding a hearing)
Step 4.
2006 Rate x [2006 Valuation Assessed + 100] = 2006 Levy $0.3920 x [$1,367,963,404 + 100] = $5,362,417
Step 5:

Compare result in step 3 with the result in step 4. If the result from step 4 is greater than step 3, a hearing is required.

The District's calculations determined that a hearing was required. Notice of the hearing was published in compliance with A.R.S. §15-1461.01 on
May 30" and June 6, 2006. The hearing was held on June 14, 2008, prior to the adoption of the budget.
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State Aid for Maintenance and Operations

The community college system-wide appropriation for state aid is provided by A.R.S. §15-1466. The formula is based on two factors: 1) the current
year as a base and 2) enrollment growth. During the past few years, tourism and other factors have continued to decline, thereby reducing state revenue
as a whole. The legislature reduced base state appropriations by 5% in both FY02 and FY03. In FYQ7 the College is projecting $3,322,400 in state aid,
which is a 5.9% increase from FY06. It is anticipated that the FYOQ7 state appropriations will exceed the FYO01 levels by nearly $192k however, the
cumulative loss in funding is approximately $2.1 million. It should also be noted that there has been no correction to the funding formula from the
state for declining revenues from previous years and the district is working with our partners at the state level to affect a change in legislation to
mitigate this situation.

STATE APPROPRIATIONS REVENUE PROJECTIONS

Three Year Comparative Analysis

STATUTORY CALCULATION A.R.S. 815-1466 FY04/05 FY05/06 FY05/06 FY06/07
Subject to legislative appropriation Actual Budget Estimate Budget

1) Base level (Prior year appropriation) $ 2,905,500 $ 3,025,000 $ 3,025,000 $ 3,147,700
2) Audited FTSE growth/(decline) from between the
second and third most recent fiscal years 129 130 130 182

3) Growth Factor = Prior year Arizona Community College's
Total State Aid/Total Community College FTSE 924 858 942 960

4) Total Growth Funding
Subiject to "Hold Harmless" clause for decline in FTSE 119,500 111,797 122,700 174,700

REVENUE PROJECTION
ADJUSTMENT CALCULATION

5) Dual Enrollment Cut - - - -

6) Budget Cuts (State revenue shortfall)

Total M & O State appropriations $ 3,025,000 $ 3,136,837 (0| $ 3,147,700 $ 3,322,400
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General Tuition and Fees

To set the parameters within which the budget is constructed for the ensuing year, estimates of resources were measured against the developing plan of
expenditures to the extent that planned objectives could not be met within other identified resources. Student tuition and fees include a plateau from 12-18
credit hours (i.e. the 13™ through the 18" credit hours are free). Effective with fall semester 2006, the residential tuition rate is $61 per credit hour with the
12-18 credit hour plateau continuing. The District Governing Board approved the fiscal year 2006/2007 CCC tuition rates at its April 12, 2006 meeting.
The projected enrollment growth is 2.65% for a total revenue for FY07 from resident tuition of $3,724,039.

Other Tuition and Fees

Pursuant to A.R.S. 815-1469, unorganized counties (counties without an established community college district) provide for post-secondary education
for their residents with community colleges in the State's organized counties. The present formula requires counties to pay operational costs minus
state aid per FTSE for the district attended. At the time the budget was prepared it was estimated that the amount paid to the District by Apache,
Greenlee and Santa Cruz counties will amount to $83,168, a 20.6% reduction from FY06.

The College’s policy concerning non-resident tuition is that the College will charge non-residents 5 times the resident tuition rate since taxes (in either
the form of property or state income) contribute roughly 60% of the general fund and non-residents generally do not contribute to these sources. Effec-
tive with fall semester 2006, the non-residential tuition rate is $305 per credit hour with the 12-18 credit hour plateau as previously mentioned. The budg-
eted amount for FYQ7 is appreciably less than FY06 due to incorrectly budgeting Western Undergraduate Exchange (WUE) students at the higher out-of-
state rate, however, this has been corrected for FY07. The projected revenue for FYQ7 from non-resident tuition amounts to $293,778.

WUE is the Western Undergraduate Exchange, a program coordinated by the Western States and falls under the Western Interstate Commission for
Higher Education (WICHE). Through WUE, students in western states may enroll in many two-year and four-year college programs at a reduced tui-
tion level: 150 percent of the institution’s regular in-state resident tuition. If the student is a legal resident of Alaska, California, Colorado, Hawaii,
Idaho, Montana, Nevada, New Mexico, North Dakota, Oregon, South Dakota, Utah, Washington or Wyoming then they are qualified for this program.
The projected revenue for FY07 from WUE students is $71,369.

The District assesses fees to students in an effort to recoup actual costs for certain classes and activities. The projected class fee revenue for fiscal year
2006/2007 amounts to $195,445, on average this equates to $94 per full-time student equivalent. Other non-class fee revenue is estimated at $140,000.
The average non-class fees per full-time student equivalent is $67.

The entire tuition and fee resource potential for the upcoming fiscal year amounts to $4,507,800.
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TUITION AND FEE REVENUE PROJECTIONS

Three Year Comparative Analysis

FY04/05 FY05/06 FY05/06 FY06/07
Actual Budget Estimate Budget
General Tuition (Resident Tuition) $ 2,791,746 3,361,731 $ 3,330,458 3,724,039
Tuition received, but not part of FTSE Count 10-15 day 9,996 - -
Tuition received, but not part of FTSE Count after 15 day 122,808 - -
Total General Tuition 2,791,746 3,494,535 3,330,458 3,724,039
Out-of-District Tuition - Unorganized counties pay
actual cost per FTSE (less state aid/FTSE) from prior year 89,742 104,736 44,662 83,168
Out-of-State Tuition (Non-resident Tuition)
SP7-508 requires a minimum of 80% cost per FTSE 293,850 346,954 372,028 293,778
Out-of-State Tuition (Non-resident Tuition)
SP7-508 requires a minimum of 80% cost per FTSE WICHE 91,533 - 71,369
Fees (Parking, Transcripts, Graduation, ID, Testing, Web course, Etc.) 168,463 253,812 174,359 140,000
Class Fee Revenue 159,457 241,200 158,182 166,199
Class Fee amount to balance with fee projections - - - 29,246
Total tuition and fee revenue $ 3,503,258 4,532,769 $ 4,079,689 4,507,800
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Other Revenue FY04/05 FY05/06 FY05/06 FY06/07
- - - - ACTUAL BUDGET ESTIMATE PROJECTED
Other revenues include indirect costs from grants, in-
- - Gifts, Grants & Contracts
vestment IncCOme, tenant rentaIS, Carry_fon_Nard and_ mI_S_ Indirect costs from administration of grants 14,158 15,000 15,000
cellaneous sources. The College policy is to maintain [Private Gifts, Grants & Contracts
. . Foundation (Fundraising Svcs.) 60,000 30,000 30,000 -
enough funds to provide for 180 days operating cover- Foundation (SRPlother contrbutions) 13116 50,000 50,000 47,000
age within its fund balances. These funds can be used ;g::gzgg: FMC Contribution 103232 100,000 100,000 100,000
Iﬂ the event Of a revenue ShOI‘tfa“, but are pl’lmarl|y Iﬂ- NPC contract revenue Title IIl phase in - 2,361
vested to provide_inco_me for the current year. Carry E‘j)‘;‘;fjxﬁd‘c"mm'ss'““) Caté Express 43,468 128851 134587 167100
forward revenue is utilized from these fund balances Contining Ed-Page/Fredonia ;yégg 13’388 1§’888 ig,g&l}
- . - Ci Trainin , s s s
sparingly and is generally for emergency non-recurring NI 5,268 6800 5305 6.800
City of Page - - - -
t_axpenses Only' In FYO7 the cpllege b_u dgeted $500’OO_0 Total Private Gifts, Grants & Contracts 239,659 346,312 338,842 344,611
in carry forward as an operating contingency. In addi- |investments ‘
tion, $20k haS been Carried forward for projeCtS that :Ezzimgzzs’_\’(ggggs‘;on accounts at treasuries) $ lggigi $ 155,000 $ 186,916 $ 260,000
were not complete by the end of FY06. Total other g?;ir"rxiztxnts 184,624
revenue from all sources is expected to total approxi- |rental income
H Tony's Barber Shop (Lease) 5,695 5,868 5,869 6,068
matEIy $344 thousand for the upcomlng year Flagstaff Library (Lease) 69,394 74,525 74,082 76,601
YMCA Lease 738 4,800 4,429 4,580
State and local resources available to the District are el ysage (Ve temporan) o soao3 e oo
approximately $3.9 million below its Constitutional |Other income
. Surplus Property 4,140 2,000 2,000 2,000
spending allowance based on the number of students Pariing Tickets 27,360 30,000 29,000 27,820
currently served. This shortfall in “public based” sup- gffcfsffsalesfee ngg
port has resulted in unmet resource needs evidenced Bookstore (Comisions) 41916 45,000 44510 56,000
by relatively fixed operating budgets, limited new | "o seesresmersmm e 5000 4,000 7000
course offerings, limited new faculty and staff posi- Total Other Income 84,742 89,000 o8I0 320
. - . . otal Rental an er income y y
tions, and a majority of students being taught by part- |cary Forward . 125,586 544,606 139,696 520,400
time instructors. Sustained new resources are essential, $f:n“§§2 gg;'“d balance or 20% txr from capital - - - :
not only to address these concerns, but also to ensure that  |transfers in - - - 36,582
H Reduction in available revenue to other funds (71,179) (140,006) (73,406) (76,203)
futu_r(_e growth demands can be met. Ip asserting these FoTanstre— e - LIS (140:008) 3408 Go520)
additional resource needs with state legislators and local
. . Total other revenue/transfers $ 631,385 $ 1,100,195 $ 787,269 $ 1,239,376
taxpayers, the College points to its demonstrated cost
efficiencies, which help support the development of proposed budget recommendations that maintain current programs and services.
The schedule on the following page depicts a three-year comparison of General Fund revenues and expenditures.
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Budget Comparison - Operating Budget
For Years Ended June 30

Revenues
Property Taxes
SRP - In Lieu Tax/Other
State Appropriations
Indirect Costs Recovered
Private Gifts, Grants & Contracts
General Tuition
Out-of-District Tuition
Out-of-State Tuition
Fees
Investment Income
Rental/Common Area Maintenance/Other
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Capital Equipment
Retirement of Indebtedness
Contingency/Miscellaneous
Total Expenditures

Other financing sources (uses)
Transfer In
Transfer Out
Total other financing sources (uses)
Total Revenues and Transfers
Excess of revenues and other sources

over/(under) expenditures

Beginning fund balance July 1
designated for future spending
Ending fund balance June 30

Net change in fund balance

2004-2005 2005-2006 2005-2006 2006-2007 | Percent Change
ACTUAL BUDGET ESTIMATED BUDGET FY06 to FY07
5,003,793 5,084,108 5,094,297 5,362,417 5.5%
- 178,278 183,089 178,668 0.2%
3,025,000 3,136,837 3,147,700 3,322,400 5.9%
- 15,000 15,000 - -100.0%
209,344 346,312 338,842 344,611 -0.5%
3,547,730 3,494,535 3,330,458 3,724,039 6.6%
- 104,736 44,662 83,168 -20.6%
- 438,487 372,028 365,147 -16.7%
- 495,012 332,541 335,446 -32.2%
184,624 155,000 186,916 260,000 67.7%
167,671 179,193 180,221 190,568 6.3%
- 544,696 139,696 520,400 -4.5%
$ 12,138,162 |$ 14172193 $ 13365449 [$ 14,686,864 3.6%)
4,946,293 5,551,455 5,412,018 5,590,209 0.7%
65,479 - - - 0.0%
1,621,608 1,843,667 1,571,279 1,949,804 5.8%
1,201,604 1,352,881 1,232,490 1,444,057 6.7%
3,002,632 3,323,861 3,173,610 3,619,160 8.9%
1,210,423 1,270,211 1,231,431 1,373,197 8.1%
44,528 45,416 48,879 50,416 11.0%
100,000 644,696 - 620,400 0.0%
$ 12192568 |$ 14,032,187 $ 12,669,707 | $ 14,647,243 4.4%
9,404,854 10,507,472 9,986,364 10,987,439 4.6%
818,205 1,011,892 841,578 1,039,269 2.7%
702,797 590,006 507,739 443,998 24.7%
500,463 558,708 559,605 590,708 5.7%
535,504 535,687 549,881 766,164 43.0%
98,628 127,156 116,264 118,999 -6.4%
- - - - 0.0%
- - - - 0.0%
132,116 701,266 108,276 700,666 -0.1%
$ 12,192,568 | $ 14,032,187 $ 12,669,707 [ $ 14,647,243 4.4%
2,873 - - 36,582
(74,052) (140,006) (198,889) (76,203)
(71,179) (140,006) (198,889) (39,621) 71.7%)
12,066,983 14,032,187 13,166,560 14,647,243 4.4%
$ (125,586)| $ - $ 496,853 | $ -
3,699,088 3,573,502 3,573,502 4,070,355
3,573,502 3,573,502 4,070,355 4,070,355 13.9%
$ (125,586)| $ -3 496,853 [ $ -
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The graph below compares revenues by source as a percent of total General Fund revenues over a three-year period. Notice in FYQ7 that the carry for-
ward is budgeted at $520k and in FYO05 and FY06 carry forward used is about $130k, other revenues remained the same from FY06 estimate to FYQ7
budget, and property taxes decreased primarily due to the fact that the College is at its maximum levy limit amount. The change in tuition and fees is re-

lated to: a) tuition and fee increases; b) a projected enrollment growth of 2.65%; and c) as state appropriations decrease a larger portion of the cost is
shared by students.

Sources of Revenue Comparison
FY 2005 — FY 2007

Property Taxes 37.7%
Tuition & Fees 30.7%

State Appropriations 22.6%
Other Sources 5.4%
Carry Forward 3.5% ‘

B FYO05 Actual @ FY06 Estimate O FY07 Budget
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Total estimated resources for the upcoming fiscal year establish the amount of total budgeted expenditures, which can be supported for general opera-
tions. The major consideration underlying the development of proposed resource allocations was to maintain a comparable level of service and support
as well as to provide for the continued development of the college. Additional allocations were provided to numerous initiatives in accordance with the
strategic plan. These incremental budget expenditures can be found within the Program Areas section of this document.

FY07 General Fund Expenditures

$14,686,864
Contingency, Misc &
Reserves
Scholarships & Grants 4.24%
Facilities Operation & 0.34% Instruction
Maintenance 38.17%

9.38% By Program Area

Institutional Support

24.71% \ . . Utilities &
Put())l g:oij)rvlce Communications _ _ _
' 5.23% Misc/Scholarships/Contin
Travel gency/Other Op.
Student Services Academic Support Fixed Charges 0.81% 478%
9.86% 13.31% 4.03%

Supplies
3.03%

Contracted Services
7.10%

Salaries

59.74%
By Object Code

Benefits
15.27%
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Staff Positions

Over a three year period reported full-time faculty has increased by eight FTES. Changes in FTEs during FYOQ7 include shifting the funding from the
General Fund to Restricted for a full-time Nursing faculty. Associate faculty figures represent an estimate of part-time instructor wages needed — this
is not an actual FTE count but rather a derived number based on enrollment projections, class-size, and load hours.

Administrative FTEs changed primarily due to the reclassification of the Director of Online and Media Services (previously the Assistant Director).

The change to support staff is primarily a result of annualizing the cost of .375 Student Loan specialist (.5 FTE, start in October); .25 FTE Admissions
& Records generalist (.5 FTE, start in January); creating a Media Specialist position; adding .25 Performing Arts Specialist; continuing the special as-
signment for Institutional Research and Assessment; making the Student Services Receptionist full-time; creating a .25 FTE one-year appointment for a
Foundation Specialist; 4.868 FTE for the Adult Education program; the permanent reduction of 1 FTE for the Computer Lab Coordinator due to a re-
organization within that service area; and a permanent reduction of a .5 FTE Administrative Assistant for textbook coordination.

Compensation & Benefits
The District budgeted for an average employee increase in compensation of roughly 5.8%.

The College has established procedures for employees and supervisors who are concerned with their present classification. The procedures begin with
the completion of a reclassification request form by the employee's supervisor. The Human Resource department will then review the job description
and compare it to other similar positions with other entities. The results from the review, along with the supervisor’s recommendation and any ration-
ale, are then forwarded to appropriate staff with the final decision made by the President. Human Resources reviewed over 60 requests for reclassifica-
tions resulting in the reclassification, promotion or salary adjustment of 26 positions.

Benefits continue to rise for fiscal year 2006/2007, some examples include: medical and vision benefits will be increasing 7.8% and 0% increase in
dental coverage, which are well below the national average of 15%. The College will pay the premiums for employee medical insurance and approxi-
mately 32% of family medical coverage.

The District also offers tuition waivers and reimbursement for all eligible employees. For fiscal year 2006/2007, Associate Faculty employees will be
able to transfer their tuition waiver benefits to their dependents for a one-year trial period, %5k has been allocated for this benefit.
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The graphs below represent expenditures by function (major classification used to summarize similar program expenditures) and object (specific

type of expenditure) as a percent of total General Fund expenditures over a three-year period.

Amounts budgeted in FYO07 for contingencies far exceed amounts in FY05 actual or FY06 estimate. In FYO07 $500k was budgeted for operating
emergencies and generally not spent within the fiscal year, therefore are lower compared to budget amounts. The Public Service area decreased as
this program is now included within the Instructional area to be consistent with the National Association of College and University Business Offi-
cers (NACUBO) Financial Accounting and Reporting Manuel for Higher Education.

Personnel Services decreased slightly primarily due to no new full-time positions were approved for FY07 resulting in a decline in the percent of the
overall budget. The most significant increase is in Utilities with an average increase of approximately 20% or about $90k. Other areas either ex-

perienced shifts in the type of expenditures budgeted, i.e. Supplies decreased while Contracted Services increased or remained relatively flat.

Expenditures by Function (Program Area) Comparison
FY 2005 — FY 2007

Instruction

Public Service

Academic Support

Student Services

Institutional Support

Facilities Operation & Maintenance

Scholarships & Grants

Contingency, Misc & Reserves () 472%
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0% 10%  20% 40% 50% 60% 70% 80% = 90%
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Expenditures by Object Comparison
FY 2005 — FY 2007
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The General Fund is the principle operating fund of the District, therefore, revenue and expenditure projections are continuously monitored and up-
dated. The table below represents the College’s five-year projections for revenues and expenditures. The College is projecting an overall growth

rate of 4.4% in FYQ7, with an average growth rate of 5.2% from FY08 through FY10, in both revenues and expenditures.

Average revenue assumptions included in this forecast are as follows: Property taxes increasing by 6.3%, State appropriations 1.1%, and Tuition
and fees by 7.4%. Tuition increases are projected to increase by $5 for FY08 and $4 FYQ9 through FY10. The average enrollment growth is pro-
jected at 1.5% for years FY08-FY10.

The largest expenditure increase in future years is seen in salaries and related benefits. Projected expenditures include average raises at 4.6%, 1.7%
increase in ASRS (for FY08 only) and a 7% medical insurance increase. The forecast includes adding three new full-time faculty and two new staff

positions over a three year period. Operational costs are projected to grow annually by approximately 3.2%.

5-Year Forecast

Actual (Audited) Budget Estimate Budget % Chg Projected % Chg Projected % Chg Projected % Chg
Revenue Source FY2005 EY 2006 FY2006 FY 2007 FYO06-FYO07 FY 2008 FYO07-FY08 FY 2009 FYO08-FY09 FY 2010 FYO09-FY10
Property Taxes $ 5,003,793 $ 5,262,386 $ 5,247,035 $ 5,541,085 5.3% $ 5,840,244 5.4% $ 6,211,694 6.4% $ 6,648,703 7.0%
State Appropriations 3,025,000 3,136,837 3,147,700 3,322,400 5.9% 3,348,320 0.8% 3,403,040 1.6% 3,432,800 0.9%
Tuition & Fees 3,503,256 4,532,769 4,024,471 4,507,800 -0.6% 4,982,686 10.5% 5,283,263 6.0% 5,583,264 5.7%
Gov't Grants/Contracts 14,158 15,000 15,414 - -100.0% - 0.0% - 0.0% - 0.0%
Private Gifts/Grants/Contracts 239,659 346,312 185,241 344,611 -0.5% 353,920 2.7% 363,480 2.7% 373,290 2.7%
Investment Income 184,624 155,000 318,404 260,000 67.7% 320,000 23.1% 323,200 1.0% 326,430 1.0%
Rental and Other Income 167,671 179,193 184,277 190,568 6.3% 198,190 4.0% 206,120 4.0% 214,360 4.0%
Sub-Total Revenues Gen'l Fund: $ 12,138,161 $13,627,497 $13,122,542 $14,166,464 4.0% $15,043,360 6.2% $15,790,797 5.0% $16,578,847 5.0%
Carry Forward 125,586 544,696 520,400 -4.5% 500,000 -3.9% 500,000 0.0% 500,000 0.0%
Net Transfers Out to Other Funds (71,179) (140,006) (48,889) (39,621) -71.7% (38,153) -3.7% 39,876 4.5% 39,332 -1.4%
Total Revenues Gen'l Fund: $ 12,192,568 $14,032,187 $13,073,653 $14,647,243 4.4% $15,505,207 5.9% $16,250,921 4.8% $17,039,515 4.9%
@ 8-11-06
Actual (Audited) Budget Estimate Budget % Chg Projected % Chg Projected % Chg Projected % Chg
Expenditures by Object FY2005 EY 2006 FY2006 FY 2007 FY06-FY07 FY 2008 FYO07-FY08 FY 2009* FEYO08-FY09 EY 2010 FYO09-FY10

Salaries 7,687,046 $ 8,454,235 $ 8,110,541 $ 8,750,816 3.5% $ 9,275,958 6.0% $ 9,737,102 5.0% $10,253,782 5.3%
Benefits 1,717,808 2,053,237 1,875,823 2,236,623 8.9% 2,528,621 13.1% 2,654,330 5.0% 2,795,180 5.3%
Contracted Services 818,205 1,011,892 841,578 1,039,269 2.7% 993,913 -4.4% 1,028,743 3.5% 1,060,960 3.1%
Supplies 702,797 590,006 507,739 443,998  -24.7% 462,615 4.2% 489,540 5.8% 502,400 2.6%
Fixed Charges 500,463 558,708 559,605 590,708 5.7% 608,430 3.0% 626,680 3.0% 645,480 3.0%
Utilities & Communications 535,504 535,687 549,881 608,662 13.6% 652,490 7.2% 723,180 10.8% 783,045 8.3%
Student Related Expenses 157,502 0.0% 159,865 1.5% 162,262 1.5% 164,696 1.5%
Travel 98,628 127,156 116,264 118,999 -6.4% 119,200 0.2% 120,990 1.5% 122,800 1.5%
Misc/Scholarships/Contingency/Other Op. 132,116 701,266 108,276 700,666 -0.1% 704,115 0.5% 708,094 0.6% 711,172 0.4%
Total Gen'l Fund Expenditures: $ 12,192,568 $14,032,187 $12,669,707 $14,647,243 4.4% $15,505,207 5.9% $16,250,921 4.8% $17,039,515 4.9%

Amounts Transferred (from)/to Fund Balance $ 1) $ 0 $ 403,946 $ $ 0 $ (0) $ (0)

Coconino

C( Community AdoPtcd Budget FY 2006-2007 55

College



OMORER
T Oy

OO B B O
Leading our communities in life-long learning.
EN‘NG Too
Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
Coconino

C( Community AdoPtcd Budgct FY 2006-2007 54

College



Kcstrictcd Funds OO0 8§ O

Restricted Funds are funds regulated by the sponsoring agency and include the programs listed below.

Adult Education (AED)

The Federal Workforce Investment Act (WIA) and the state of Arizona provide Adult Education funding to CCC to serve county residents 16
years and older or who are not legally required to be in school and who do not have a high school diploma. The purpose of the services provided
is to achieve several ends for this large, underserved population: help them get or keep a job by offering instruction in basic workplace skills;
provide GED preparation classes; provide English language instruction; provide Citizenship preparation classes.

Carl Perkins Basic Grant

The Carl Perkins Basic Grant provides funding to improve vocational educational programs and the assessment, retention and completion of spe-
cial population students in these programs. The grant provides students with career exploration and planning services, academic advising, refer-
rals and support to eligible students. This is especially for those who are academically and/or economically disadvantaged, limited in English
proficiency, have a disability or are pursuing a nontraditional degree for their gender. The grant also funds learning assistance, assistive technol-
ogy, faculty training and technology upgrades district-wide.

Financial Aid

Student financial aid consists of student grants (SEOG, LEAP, PELL), Federal Work Study (FWS), administrative overhead and scholarships
funded by federal, state and local governments as well as other public and private sources. The financial aid department has developed proce-
dures to verify eligibility and coordinate aid awards to ensure that any one recipient does not receive aid in excess of prescribed limits. It also
follows guidelines for ensuring that federal programs are in compliance with regulations.

Small Business Development Center (SBDC)
The purpose of the Small Business Development Center (SBDC) is to provide one-on-one counseling, targeted training and innovative informa-
tion resources to the Coconino County business community.

Tech Prep
Tech Prep’s mission is to provide a sequenced, integrated program of academic and occupational studies to prepare students for entry-level or

advanced-level positions in a highly technical workforce. CCC has a four plus two (4+2) articulation agreement with the County’s school dis-
tricts and alternative high schools. Articulations reduce duplication of needed courses in programs that enable students to attain a certificate or
associate’s degree. The Tech Prep program provides support services to students at all levels and collaborates with business/industry for work-
place learning experiences.

Coconino
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CCC-NPC Title 111 Cooperative Grant

In August 2004 the US Department of Education (USDOE) awarded CCC and Northland Pioneer College (NPC) a collaborative Strengthening
Institutions Program grant authorized under Title 111, Part A of the Higher Education Act of 1965 (HEA). The grant award is $2,495,936 over
five years (Oct 1, 2004-Sept 30, 2009) and is titled Development of a Distance Learning Partnership. Through the development of a distance
learning partnership, both CCC and NPC are to strengthen technology infrastructures, increase online course offerings, develop and share supple-
mental instruction learning objects, develop online degrees and certificates, and create a comprehensive online student support systems. The ob-
jective of these activities is to expand access to the choices for learning throughout the Navajo, Apache, and Coconino counties and to increase
retention and graduation rates of distance learners.

Workforce Development (Prop 301)

Workforce Development is primarily funded through a 0.6% sales tax initiative (Proposition 301) approved by Arizona voters in 2002. Coconino
Community College funds a variety of its instructional programs at the Fourth Street Campus within this fund; these include general instruction,
nursing, Cisco academy, construction trades and other vocational/technical programs.

The table on the following page summarize the District’s Restricted Funds revenues and expenditures. Grants (not shown above) may be in-
cluded in prior years, as the programs were conducted but have since expired. Note that no fund balance is recorded within the restricted funds,
as revenue is only declared upon expenditure recognition.
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Restricted Funds

Budget Comparison - Operating Budget
For Years Ended June 30
Revenues
Property Taxes
State Appropriations
Grants & Contracts
Tuition & Fees
Sales & Services
Investment Income
Other Revenue
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Auxiliary Enterprises
Retirement of Indebtedness
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Contingency/Miscellaneous
Scholarships
Buildings
Capital Equipment
Retirement of Indebtedness
Total Expenditures
Other financing sources (uses)
Transfer In
Transfer Out - Non-Mandatory
Total other financing sources (uses)
Excess of revenues and other sources
over/(under) expenditures
Beginning fund balance July 1
designated for future spending
Ending fund balance June 30
Net change in fund balance

2004-2005 2005-2006 2005-2006 2006-2007 | Percent Change
ACTUAL BUDGET ESTIMATED BUDGET FY06 to FYO07
2,954,105 4,003,845 4,003,845 4,468,577 11.6%
2,954,105 4,003,845 4,003,845 4,468,577 11.6%

614,819 1,164,370 1,164,370 1,318,391 13.2%
114,420 141,502 141,502 144,371 2.0%
369,906 656,750 656,750 772,589 17.6%
178,338 229,800 229,800 173,600 -24.5%

2,509 2,462 2,462 2,565 4.2%

1,746,564 1,898,967 1,898,967 2,084,682 9.8%

3,026,557 4,093,851 4,093,851 4,496,198 9.8%
840,729 1,293,645 1,293,645 1,283,283 -0.8%
106,505 147,133 147,133 162,263 10.3%
126,931 77,029 77,029 107,436 39.5%

60,045 178,375 178,375 251,495 41.0%
6,241 95,850 95,850 123,947 29.3%
44,557 95,836 95,836 85,486 -10.8%
16,324 369,873 -83.2%
1,748,969 2,205,983 2,205,983 2,075,792 0.0%
76,256 36,623 0.0%

3,026,557 4,093,851 4,093,851 4,496,198 9.8%
514,091 90,006 90,006 64,203
(441,639) (36,582)

72,452 90,006 90,006 27,621 -69.3%
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The Auxiliary Enterprises fund accounts for transactions of substantially self-supporting activities that provide services for the community, stu-
dents, faculty and staff. Auxiliary Fund revenues and expenditures are adjusted each year to ensure that expenditures equal revenue and fund
balance available.

Bookstore and food service operations are contracted out through third parties and are therefore budgeted under contracted revenue within the
General Fund. In previous years these were included within the Auxiliary funds but in an effort to ensure comparability with other institutions,
these items are now recorded within the General Fund.

For fiscal year 2007, auxiliary enterprises consist of vending services, math calculator rentals, and workshops.
Vending Services

Vending Services account for the vending machine revenues at all campuses. The employee vending account primarily funds the purchase of
employee t-shirts, one given to each new permanent employee upon hire, employee recognition activities and a Winter Holiday celebration. The
student vending account funds expenditures related to student programs and clubs such as Phi Theta Kappa and the Art and Dance Clubs. At the
end of the year any fund balance remaining in these funds is transferred into the General Fund, exclusive of the student activity funds which re-
main within each fund to be used or carried forward into subsequent fiscal years.

Other Revenue

Other revenue and miscellaneous expenditures consist primarily of calculator rentals and teaching and learning workshops. Any fund balance at
the end of the year in these funds will remain for use in subsequent fiscal years.

e The math department at both Flagstaff and Page campuses rent calculators to students that require them for advanced calculus and other
courses. A nominal fee pays for the replacement of the calculators and batteries.

e The teaching and learning center conducts a workshop or two annually that is open to students, staff, community, as well as other educators
throughout the state.

The table on the following page presents the Auxiliary Enterprises Funds projected revenues and expenditures.

Coconino
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Auxiliary Entcrpriscs Funds

Budget Comparison - Operating Budget

For Years Ended June 30
Property Taxes
State Appropriations
Grants & Contracts
Tuition & Fees
Sales & Services
Investment Income
Other Revenue
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Auxiliary Enterprises
Retirement of Indebtedness
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Contingency/Miscellaneous
Scholarships
Buildings
Capital Equipment
Retirement of Indebtedness
Total Expenditures
Other financing sources (uses)
Transfer In
Transfer Out - Non-Mandatory
Transfer Out - Mandatory
Total other financing sources (uses)
Excess of revenues and other sources
over/(under) expenditures
Beginning fund balance July 1
designated for future spending
Ending fund balance June 30
Net change in fund balance

2004-2005 2005-2006 2005-2006 2006-2007 | Percent Change
ACTUAL BUDGET ESTIMATED BUDGET FY06 to FY07
$ -
21,936 23,400 23,523 24,196 3.4%
$ 21,936 23,400 23,523 24,196 3.4%
19,362 23,400 23,523 36,196 54.7%
$ 19,362 23,400 23,523 36,196 54.7%
2,368 3,250 3,250 3,246 -0.1%
6,044 3,400 3,400 2,050 -39.7%
9,028 9,450 9,450 23,600 149.7%
275 4,000 4,000 4,000 0.0%
291 500 500 500 0.0%
1,357 2,800 2,800 2,800 0.0%
$ 19,362 23,400 23,400 36,196 54.7%
2,107 - - 12,000
(3.380) - - B
(1,273) - - 12,000
$ 1,301 - - -
1,427 2,728 2,728 2,728 0.0%
2,728 2,728 2,728 2,728 0.0%
$ 1,301 - - -
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Flant Funds EEEEDE

Plant Funds consist of the Unexpended Plant Fund, Retirement of Indebtedness Fund and the Investment in Plant Fund. These funds account for the
District’s capital transactions relating to the investment in plant assets. Revenues available for capital outlay consist primarily of state appropria-
tions and planned reserve of fund balance. The Arizona State Legislature annually appropriates funds for capital outlay for the state community col-
leges. For fiscal year 2005/2006, the College anticipates receiving $421,300 from state appropriations. In addition, there are long-term financing
options available for capital projects such as revenue bonds, certificates of participation, or general obligation bonds. Project financing is selected
on a best alternative basis given the type of project and the feasibility of funding. The only long-term outstanding debt that the District has is the
$25 million, 20-year general obligation bond issue, Series 1999, which the College secured for the construction of the Lone Tree campus and dis-
tance learning initiatives.

The Unexpended Plant Fund consists of all expenditures during the current year for capital assets. The table on the second page following sum-
marizes the Unexpended Plant Fund for fiscal years 2005, 2006 and 2007. For fiscal year 2006/2007, total expenditures amount to $314,212. The
budgeted expenses include equipment and facility improvements. The College’s goal is to have on reserve a 180 day fund (in both general fund and
plant fund). In FYOQ7 that would equal approximately $6.9 million. Currently, there is approximately $1.1 million set aside for this purpose in the
plant fund, which equals about 29 days and $3.7 million set aside in the General Fund that equals approximately 100 days.

The Retirement of Indebtedness Fund budget reflects the College’s funding requirements for long-term debt financing for the current year. The
$25 million general obligation debt incurred in 1999 is the only issue which the District has outstanding. This fund has $1,988,055 budgeted for
debt retirement in fiscal year 2006/2007. As you will note by the debt retirement schedule within this section, the District’s outstanding principal on
this debt to be paid in future years is estimated at approximately $19.4 million.

The Investment in Plant Fund accounts for all property, buildings and equipment of the District. As of the College’s last financial audit, June 30,
2005, the District had capital assets of $30,574,374. This figure is net of depreciation as required by GASB 35.

General Obligation Bonds were issued in January, 1999 and are secured by the full faith and credit of the District through its power to tax. In or-
der for bonds to be issued, voter authorization must be obtained. Debt service (payment of principal and interest) is to be paid from the proceeds of
ad valorem taxes (i.e., property taxes based upon the value of the property). Voters of Coconino County approved $25 million in general obligation
bond authority on November 4, 1997 to support the District’s capital initiatives. The issuance of the general obligation bonds in fiscal year 1998/99
results in a secondary tax levy of approximately $1.98 million for fiscal year 2006/2007. This levy, divided by the County’s secondary assessed
valuation of $1,473,342,694, derives a tax rate of $0.1349 per $100 assessed value. This secondary tax rate means that a $100,000 homeowner will
pay about $13.49 in support of retiring the bonds. Combined with the primary tax rate, discussed in the General Fund section, that same home-
owner can expect to pay $52.69 in support of the College District. This is a reduction of the secondary tax rate of 9.7% over FY06 and an overall
reduction in both primary and secondary property taxes of 4.6% compared to FY06 (refer to Schedule A under the Official Budget State Forms sec-
tion).
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Constitutional Debt Limitation — Under Article IX of the Arizona Constitution, the total amount of indebtedness of the College may not exceed
15% of the County’s secondary property assessed valuation. The District’s statutory debt calculation is as follows:

$1,473,342,694 Net Secondary Assessed Valuation

X 15 Debt Limit Rate

$ 221,001,404 Constitutional Debt Limitation

(__20,445,000) General Obligation Debt (Principal Balance at Beginning of Year)
$ 200,556,404 Unused Debt Capacity

Long Range Planning/Capital Repair and Replacement Schedules — Each year, the District revisits the capital repair and replacement schedules
for each of its campuses. Approximately $1,480,720 is on reserve for future facility improvement and replacement. During the upcoming fiscal
year, the District will revisit these plans and adjust as appropriate.

FY2007 Capital Initiatives — the capital expenditure project amounts that are planned for the upcoming year consist of building improvements at
Lone Tree, phone system upgrades at the Page campus and district-wide paving projects. Operating impacts to the General Fund are estimated to be
minimal, mostly for increased utility costs that have been budgeted. Utilities have increased by 20% with $90k allocated for this purpose in FY07.

Included is an additional $3,200 increase to the computer replacement program as a result of increased tuition revenue due to anticipated growth
in on-line student enrollment that funds this program.

The five-year capital improvement plan is outlined on pages that follow. This schedule shows the current year capital projects as well as the
planned expenditures for deferred maintenance for the next five years, the changes to fund balance within the Plant Fund, and the amount of de-
ferred revenues that the College sets aside each year to fund these projects.

The schedules on the following pages detail the combined plant funds budgets.
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Flant Funds

Budget Comparison - Unexpended Plant
For Years Ended June 30
Revenues
Property Taxes
State Appropriations
Grants & Contracts
Tuition & Fees
Sales & Services
Investment Income
Other Revenue
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Auxiliary Enterprises
Retirement of Indebtedness
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Contingency/Miscellaneous
Scholarships
Buildings
Capital Equipment
Retirement of Indebtedness
Total Expenditures
Other financing sources (uses)
Transfer In
Transfer Out - Non-Mandatory
Transfer Out - Mandatory
Total other financing sources (uses)
Excess of revenues and other sources
over/(under) expenditures
Beginning fund balance July 1
designated for future spending
Ending fund balance June 30
Net change in fund balance

2004-2005 2005-2006 2005-2006 2006-2007 | Percent Change
ACTUAL BUDGET ESTIMATED BUDGET FY06 to FYO07
355,700 383,000 383,000 421,300
- 10.0%
53,200
355,700 | $ 383,000 $ 383,000 474,500 23.9%
622,778 952,684 952,684 314,212 -67.0%
622,778 | $ 952,684 $ 952,684 314,212 -67.0%
1,216 0.0%
99,815 0.0%
521,747 730,684 730,684 155,493 -78.7%
222,000 222,000 158,719 -28.5%
622,778 | $ 952,684 $ 952,684 314,212 -67.0%
- 50,000 150,000 -
- 50,000 150,000 -
(267,078)| $ (519,684) $ (419,684) 160,288 -130.8%
2,913,987 2,033,879 2,646,908 2,227,224 9.5%
2,646,908 1,514,195 2,227,224 2,387,512 57.7%
(267,078)| $ (519,684) $ (419,684) 160,288 -130.8%
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Budget Comparison - Retirement of Indebtedness
For Years Ended June 30
Revenues
Property Taxes
State Appropriations
Grants & Contracts
Tuition & Fees
Sales & Services
Investment Income
Other Revenue
Carry Forward
Total Revenues
Expenditures by Program
Current:
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Facilities Operation & Maintenance
Scholarships & Grants
Auxiliary Enterprises
Retirement of Indebtedness
Contingency, Misc & Reserves
Total Expenditures
Expenditures by Object
Current:
Personnel Services
Contractual Services
Supplies
Fixed Charges
Utilities
Travel
Contingency/Miscellaneous
Scholarships
Buildings
Capital Equipment
Retirement of Indebtedness
Total Expenditures
Other financing sources (uses)
Transfer In
Transfer Out - Non-Mandatory
Total other financing sources (uses)
Excess of revenues and other sources
over/(under) expenditures
Beginning fund balance July 1
designated for future spending
Ending fund balance June 30
Net change in fund balance

2004-2005 2005-2006 2005-2006 2006-2007 Percent Change
ACTUAL BUDGET ESTIMATED BUDGET FY06 to FY07
2,028,749 1,967,968 1,967,968 1,988,055 1.0%
2,028,749 | $ 1,967,968 $ 1,967,968 1,988,055 1.0%
1,948,855 1,967,968 1,967,968 1,988,055 1.0%
1,948,855 [ $ 1,967,968 $ 1,967,968 1,988,055 1.0%
1,063,855 1,012,968 1,012,968 1,030,000 1.7%

885,000 955,000 955,000 958,055 0.3%

1,948,855 | $ 1,967,968 $ 1,967,968 1,988,055 1.0%

79,894 | $ - $ - -
111,036 190,930 190,930 190,930 0.0%
190,930 190,930 190,930 190,930 0.0%
79,894 | $ - $ - -
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Flant Funds

Combined Plant Funds (Itemized)

OO0 8 B O

UNEXPENDED PLANT
Revenue Planned Expenditures
Revenue Generated Capital Item Budgeted
Source Revenue Planned Expenditure Amount
State Appropriations $ 421,300 Building Improvements
Carry Forward (Reserves) 2,077,224 Building Improvements $ 20,000
Web fee revenue - 53,200 Parking Lots 118,798
sub-total 2,551,724 Misc 16,695
Designated for Future Acquisitions
Page Campus Repair/Replacement (251,423) sub-total| $ 155,493
Fourth Street Campus R&R (177,285) Equipment
LoneTree Campus R&R (990,616) District - Computer replacement 153,200
Williams R&R (61,396) Phone System - Page 5,519
180 Day Fund (currently at 18 days) (756,792)
sub-total| $ (2,237,512) sub-total| $ 158,719
Total $ 314,212 Total $ 314,212
RETIREMENT OF INDEBTEDNESS
Revenue Expenditures
Revenue Generated Object and/or Expended
Source Revenue Program Amount
Secondary Taxes $ 1,928,055 General Obligation Bond Principal 1,030,000
SRP In-Lieu of Taxes 60,000 General Obligation Bond Interest 958,055
Total $ 1,988,055 Total $ 1,988,055
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Capital Item
Planned Expenditure

Building Improvemnts

Building Improvements

Project Name: Building Improvements

Project Description: Construction of and art awning over the kiln and clay storage area.

Project Name: Parking Lots

Project Description: Re-surfacing of the parking lot at the Lone Tree campus

Project Name: Misc
Project Description: Contingency for capital improvement projects

Equipment

Project Name: Phone System - Page
Project Description: Installation of new Mitel PBX and phone sets

Total Capital Projects

$

FYQ7 Operating
Project Budget
Budget Impact

Extra cost for utilities,
people, property insurance

20,000 $ 600
118,798 -
16,695 -
5,519 -

161,012 $ 600

OO0 8 B O

Operating
Budget Impact
Explanation

What is add'l cost for?

$350 annual utility cost,
$250 annual maintenance costs
(replacement of lights and paint)
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Revenues
State Appropriation
Tuition
Transfers In/(Out)
Total Revenues

Expenditures

Building Improvements
Office Space Remodel For New Faculty
Fourth Street - Phase Il Remodel
Fourth Street - FSC/EMS cabinets &
projector installation
Fourth Street - Paving Project Carry
Forward
Lone Tree - Kiln Roof
Page - Heating/Cooling

Equipment
Computer Replacement
Johnson Controls Upgrade
Fourth Street - Phase Il FF&E

Deferred Maintenance Projects - All Campuses
Carpeting
Parking Lot
Lighting Interior
Lighting Exterior
Landscaping

Tile Floor
Phone System
Painting Interior
Painting Exterior
Miscellaneous

Total Expenditures

Excess of Revenues and other sources
over/(under) expenditures
Beginning Fund Balance

Ending Fund Balance

Beginning 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 | Five Year

Balance Budget Budget Estimated Estimated Estimated Estimated | Estimated
$ 383,000 $ 421,300 $ 427,600 $ 438,900 $ 445500 $ 452,200 | $2,185,500
- 53,200 54,000 54,800 55,600 56,400 274,000

150,000 - - - - - -
533,000 474,500 481,600 493,700 501,100 508,600 2,459,500
4,000 20,000 97,000 60,000 97,000 40,000 314,000
590,000 - - - - - -
2,000 - - - - - -
84,050 - - - - - -
38,250 - - - - - -
11,000 - - - - - -
150,000 153,200 154,000 154,800 155,600 156,400 774,000
22,000 - - - - - -
50,000 - - - - - -

- - - 55,665 637,651 - 693,316

- 118,798 45,256 - 95,095 - 259,149

- - 14,256 12,481 3,046 - 29,783

- - 8,486 8,118 17,667 - 34,271

- - 14,935 5,798 - - 20,733

1,384 - 13,577 - - 10,928 24,505

- 5,519 19,573 5,798 - - 30,890

- - 22,331 14,708 - 12,184 49,223

- - 14,892 5,798 - - 20,690

- 16,695 70,855 20,506 95,095 6,244 209,395

952,684 314,212 475,161 343,672 1,101,154 225,756 2,459,955
(419,684) 160,288 6,439 150,028 (600,054) 282,844 (455)
2,646,908 2,227,224 2,387,512 2,393,951 2,543,979 1,943,925 2,227,224
$2,227,224 $2,387,512 $2,393,951 $2,543,979 $1,943,925 $2,226,769 | $2,226,769
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General Obligation Bonds

$25,000,000 Project of 1997, Series A (1999)
Debt Repayment Schedule—Flat Debt Tax Rate Structure

OO0 8 B O

Fiscal Secondary Net Total Derived Tax Rate Outstanding
Year Assessed Valuation* Principal Interest Debt Service per $100 NAV Principal
1999-2000 $ 939,914,689 $ 1,829,089 $ 1,829,089 $ 0.1946 25,000,000
2000-2001 1,004,868,701 $ 540,000 1,219,393 1,759,393 0.1751 24,460,000
2001-2002 1,062,082,181 625,000 1,188,343 1,813,343 0.1707 23,835,000
2002-2003 1,084,875,819 720,000 1,152,405 1,872,405 0.1726 23,115,000
2003-2004 1,151,482,204 820,000 1,111,005 1,931,005 0.1677 22,295,000
2004-2005 1,222,225,551 885,000 1,063,855 1,948,855 0.1595 21,410,000
2005-2006 1,316,977,311 955,000 1,012,968 1,967,968 0.1494 20,455,000
2006-2007 1,473,342,694 1,030,000 958,055 1,988,055 0.1349 19,425,000
2007-2008 1,517,542,975 1,105,000 898,830 2,003,830 0.1320 18,320,000
2008-2009 1,563,069,264 1,185,000 835,293 2,020,293 0.1293 17,135,000
2009-2010 1,578,699,957 1,265,000 784,338 2,049,338 0.1298 15,870,000
2010-2011 1,594,486,956 1,350,000 729,943 2,079,943 0.1304 14,520,000
2011-2012 1,610,431,826 1,440,000 670,543 2,110,543 0.1311 13,080,000
2012-2013 1,626,536,144 1,530,000 605,743 2,135,743 0.1313 11,550,000
2013-2014 1,642,801,506 1,635,000 536,128 2,171,128 0.1322 9,915,000
2014-2015 1,659,229,521 1,740,000 460,100 2,200,100 0.1326 8,175,000
2015-2016 1,675,821,816 1,855,000 377,450 2,232,450 0.1332 6,320,000
2016-2017 1,692,580,034 1,975,000 289,338 2,264,338 0.1338 4,345,000
2017-2018 1,709,505,834 2,105,000 195,525 2,300,525 0.1346 2,240,000
2018-2019 1,726,600,893 2,240,000 100,800 2,340,800 0.1356 -

Totals $ 25,000,000 $ 16,019,144 $ 41,019,144 $ 0.1455 Avg.
* Secondary Net Assessed Valuation for 2006-07 is based on figures from the County Assessor 4/18/2006
Future years' NAV is based on 3% growth through fiscal year 2008/09 and 1% growth for following years.
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How to read this section —

Each section describes the program areas. Program areas represent service areas or organizational units that serve a specific purpose, these areas
are: Instructional, Public Service, Academic Support, Student Services, Institutional Support and Facilities Administration (Operations and Mainte-
nance of Plant).

Each Program Area contains the following sections:

e Overview
Provides a brief overview of the Program area and includes a current expenditure graph. Full-time equivalents (FTES) are listed for
each Program area by employee classification type. For specific job types within each classification type see the Budget Summary
section of this document.

e Program purpose statements
Describes the functions of a specific area.

e Accomplishments/Goals
Previous Fiscal Year Accomplishments
Completing or making substantial progress towards meeting a specific strategic priority as outlined in the Strategic Plan. For a com-
plete discussion on the Strategic Plan refer to that tab within this document.
Fiscal Year Goals
Highlights the primary focus of the Program Area during the up-coming year.

e Three-year comparative expenditure budgets
Compares FY05 Actual, FY06 Budget and Estimates, and the FY07 Adopted Budget.

e Incremental Requests
Lists the incremental budget expenditures requested to enhance service levels or provide new programs as defined by the Strategic
Plan. All approved increment requests are incorporated within the FY07 expenditure budgets. Not every Program Area received ad-
ditional budget allocations and therefore those budgets increased for employee pay raises and increased benefit costs.

Each of the program areas are defined on the pages that follow.
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Leading our communities in life-long learning.
EN‘NG Too
Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
Coconino
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Overview—Instructional

In addition to traditional Arts and Science and Career and Technical education the Instructional program provides “dual enrollment” learning opportu-
nities for high school students that are enrolled in CCC courses while enrolled at their local high schools. There are students enrolled in this program

from the communities of Flagstaff, Tuba City, Grey Hills, Page and Williams. In FY07 Dual enroliment will expand by offering credits in the Arts and
Science disciplines. Continuing education program is now included within instruction.

5

% of Total GF Expenditures

Total GF Expenditures $ 5,590,209

38.17%

Full-time Equivalents (FTES)

General Fund Expenditures

Restricted Fund % FTE
Program Area: Instructional
Faculty 2.28
Associate Faculty 97.00
Administrators  1.00
Support Personnel:
Professional/Technical 7.43

5,000,000 - 4,697,972
A Classified  2.77
4,500,000 7 Total 110.47
4,000,000 1 General Fund % FTE
3,500,000 7 Program Area: Instructional
3,000,000 -| Faculty 37.72
2,500,000 - Administrators -
2,000,000 Support Personnel:
1,500,000 - Professional/Technical 2.68
1,000,000 471,435 315.306 Classified  3.19
500,000 Total 43.60
& e N § & &
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Purpose Statements—Instructional

The Lone Tree Instructional programs include:

The General Instruction budget provides direct support for the classrooms; it includes the faculty secretarial and support staff, classroom rental (as
needed for special classes), classroom and faculty supplies.

The purpose of the Computer Information System program is to promote computer literacy, to encourage the use of current information tech-
nologies, and to provide students with educational opportunities to enhance their employability in the technology workplace.

The Computer Lab budget is primarily for software and supplies that are utilized by students in the general labs. The Information Technology
Services Director manages the budget.

The purpose of the curriculum in Business, Education and Development is to provide students with opportunities to improve their computa-
tional, analytical, and critical thinking skills to prepare for professional workplace situations and to apply those skills to arrive at sound business
and professional decisions.

The purpose of the Public Safety, Law and Allied Health field is to prepare students to enter either an institution of higher learning with a
transfer degree toward the respective professions and/or enhance their professional development within these programs of study.

The Fine Arts curriculum is designed for students planning to transfer to a 4-year college or university as well as for community members interested
in pursuing their own creative journey. The area gives students strong foundation level skills, including composition, and the history of art, music,
and theater. Students are also given the opportunity to develop practical experience in a variety of fine arts such as drawing, painting, music, dance,
and ceramics. Students are encouraged to participate in performance and exhibit opportunities that showcase their work for the community.

The English and Languages curricula equip students with the necessary reading, writing and foreign language skills to meet or exceed course out-
comes standards and provide excellent teaching that supports the student's goals.

The Math and Science curricula provide students with opportunities to improve critical thinking, to develop analytical skills, to acquire technical
reading and writing abilities and to become proficient in understanding fundamental scientific concepts as well as mathematic transfer courses from
college algebra through differential equations.

Social and Behavioral Sciences allows for students to gain a broad, yet comprehensive background in the social and behavioral sciences, paying
particular attention to such basic skills as writing, communication, data analysis and critical thinking.

Liberal Studies courses enrich our students' personal and professional lives, and enhance critical listening, thinking, reading and writing skills.
These courses develop cultural awareness and sensitivity, and promote active, informed and responsible citizenship.

The Fourth Street Instructional programs include:

Continuing Education is responsible for the administering of non-credit courses, contracted training (for businesses, public agencies, and industry
clusters) and instructional delivery to various county locations. The Dean for Workforce Development and Extended Learning oversees these areas.
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Purpose Statements continued—Instructional

« Contract training gives businesses the opportunity to conduct training for their personnel at either the campus or on-site. The principal objective of
the program consists of providing students the various skills necessary for their employment or their personal development. The college anticipates
further development of workshops for the community within this program.

e The Nursing program was developed through a joint collaborative agreement between the College, Flagstaff Medical Center, and the Northern Ari-
zona Area Health Education Center. As a new program within the community, the specific goals and objectives are being jointly created, but primar-
ily focus on education efforts for the nursing workforce.

o The Allied Health program provides courses in allied health and nutrition that provide the students with specific knowledge and skills that are used
to enter the workforce or transfer to a four-year university. The allied health program offers students several certificates within a variety of fields
such as phlebotomy, assisted caregiver, nursing assistant, medical transcription and billing.

o Emergency Medical Sciences provides refresher courses as well as beginner’s courses in emergency medical services (EMS) and fire science
(FSC). These courses also prepare students to enter either an institution of higher learning with a transfer degree toward the respective profes-
sions and/or enhance their professional development within that field. The EMS and FSC programs focus on providing the life support skills
necessary for students to obtain their individual state certification.

o Cisco Network Engineering provides students with skills to design, create and maintain the infrastructure associated with networked computer
systems. This is a high-demand skill set that leads to excellent employment opportunities. The program also sponsors high school “academies”
that enable secondary students to begin this skill set acquisition prior to their high school graduation.

e Industrial Technology and Construction curricula provides a wealth of instruction in the trades. The campus is equipped with a state-of-the-
art shop and works hand-in-hand with local trade unions to provide students with these much needed skills.

The operations conducted in the Grand Canyon, Tuba City and Fredonia communities consist of instructional delivery via classrooms rented, on-line
distance learning or through ITV.

e The College provides educational services to the Grand Canyon community via multiple instructional delivery modalities (e.g., instructional
television, live/on-site instruction and online/Web instruction) in classrooms rented from the Grand Canyon Unified School District. As with
Williams the instructional disciplines vary from year to year, so only a General Instructional budget is created.

o Per an Intergovernmental Agreement the College will provide educational services to the Tuba City community in cooperation with Dine Col-
lege. Instruction will be delivered via multiple modalities (e.g., instructional television, live/on-site instruction and online/Web instruction) in
classrooms made available by Dine College.

e The class offerings for the Williams campus vary from year to year based upon the limited number of students enrolled.
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Accomplishments and Goals—Instructional

FYO05 Goals:
1. Explore the feasibility of an associate degree Nursing program at the Page
Campus (Page)

2. Implement a comprehensive developmental education program (Page)
3. Expand CCC course offerings and services to Fredonia in a prudent and re-
sponsible manner (Page)

FY04 Accomplishments:

Expanded and maximized dual enrollment opportunities with the Page High School. More than
200 students are currently enrolled through dual enrollment (Page)

Enhanced the science lab to support pre-nursing classes such as chemistry, anatomy and physiol-
ogy and microbiology (Page)

Other improvements include expanded professional development opportunities for full and part-
time faculty, implementation of the Enrollment Plus concept, facilities improvements and addi-
tional support programs for students (Page)

FYO05 Accomplishments:

1.

Conducted a community needs assessment in the Page community which
identified the specific interests of the Page community. (Tied to strategic
direction # 7) (Page)

Conducted assessment activities in the areas of general education, develop-
mental education, and dual enrollment classes offered through the Page
Campus resulting in enhanced academic rigor of classes. (Tied to strategic
directions # 1, 2) (Page)

FY06 Goals:

1. Assess the feasibility of implementing a nursing program at the Page
Campus. (Tied to strategic directions # 1, 2, 7) (Page)

2. Promote the integration of technology into the classroom through addi-
tional training and support for faculty and staff regarding technology and
equipment. (Tied to strategic directions # 2, 4) (Page)

FY06 Accomplishments:

1.

w

s

Created a Dance degree and are exploring fire tower, automotive and culinary partner-
ships for development

Increased the average class size at Flagstaff campuses

Set online curriculum development objectives as per Title 111

Increased the formative assessment component in academic classes. Each instructor
teaching an academic course was required to implement 3 classroom activities that pro-
vide formative assessment opportunities. The activities were taken from Angelo and
Cross, “Classroom Assessment Techniques” second edition, 1993. (Page)

Certified Nursing Assistant program was reviewed and given high marks by the AZ
Board of Nursing. The program has been recertified for two additional years. The
CNA lab is capable of including NUR classes at the Page campus (Page)

Increased academic dual enrollment classes in Page and Fredonia.

Structured English Immersion classes were offered twice to meet the needs of the
professional community in Page and Kaibeto. (Page)

Completed campus level assessment in Communication and Diversity components of
general education outcomes. This assessment data is shared with the district to add to
the accreditation report on assessment. The assessment data will also be used to deter-
mine improvements in academic rigor for the general education program. (Page)
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Accomplishments and Goals continued—Instructional

FY07 Goals:

1. Launch Dance degree with a full-time temporary faculty position; pursue fire
tower collaboration; prepare to increase nursing program by ten students

2. Initiate review and revision of faculty evaluation procedures

3. Establish a pattern of routine meetings between Academic Affairs and Ad-
ministration to improve the institutional budget process and accountability

4. Implement Critical Thinking General Education Assessment component.

(Strategic Plan objective #1,2) (Page)

Explore the Middle College concept through the Page campus. (#7) (Page)

6. Explore using cut off scores in Dual Enrollment courses for reading, writing,
and math as pre-requisites for general education courses. (#1) (Page)

7. Offer the Nursing program in Page beginning Fall 2007. (#2) (Page)

o

Data available FY08
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General Fund
0000DS
0000FL
0000FR
0000FS
0000GC
0000PG
0000TC
0000WM

Restricted Fund
1062PG
1070
1123
1124
1125
1127
1129
1145
1146
1147
1204
1205
1206
1207
1214
1215
1216

Three-Year Expenditure Budget—Instructional

General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds

Total Fund Expenditures

College Kids 1998-1999

Nursing Education Grant 2004 - AHEC
Arizona Workforce Development 04/05
Arizona Workforce Development 05/06
Arizona Workforce Development 06/07
SBDC Program Income

Tech Prep Articulation 03/04-ADE
Adult Basic Educ (AZ Court)

Adult Basic Educ (State) 2005/06
Adult Basic Educ (State) 2006/07

Tech Prep-2003/2004-ADE

Tech Prep-2004/2005-ADE

Tech Prep-2005/2006-ADE

Tech Prep-2006/2007-ADE

Basic Grant-2003/2004 ADE

Basic Grant-2004/2005 ADE

Basic Grant-2005/2006 ADE

FYO05
Actual

3,634,266
20,080
602,488
10,759
588,254
39,165
50,328
4,945,340

32,564
665,276

10,290
21,034

18,191
108,459

12,589
151,593

FYO06
Budget

332,252
3,879,914
34,805
703,375
13,475
543,727
7,250
41,651
5,556,449

1,679

657,450

13,124
107,719

27,106
139,305

7,391
55,236

FYO06

Estimate

229,833
3,851,426
28,383
736,981
8,270
409,974
400
21,372
5,292,639

1,679

657,195

1,000
8,766
50,540

22,055
140,531

25,368
183,223

FYO07
Budget

370,714
3,893,582
6,214
722,146
13,321
543,559
7,250
33,423
5,590,209

1,679

792,245
15,696

3,000

50,540
140,531

% Change

FYO06 to FYO7

11.58%
0.35%
-82.15%
2.67%
-1.14%
-0.03%
0.00%
-19.75%
0.61%

0.00%
0.00%
0.00%
-100.00%
0.00%
19.60%
0.00%
0.00%
-100.00%
0.00%
0.00%
-100.00%
-100.00%
0.00%
0.00%
-100.00%
-100.00%

O 0O B B O
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Restricted Fund
1217
1256
1257

Auxiliary Fund
2001FL
2001PG

Plant Fund
5000DS

Three-Year Expenditure Budget continued—Instructional

FY05 FY06 FY06 FYO07
Actual Budget Estimate Budget
Basic Grant-2006/2007 ADE - - - 91,772
Adult Basic Educ (Fed) 2005/06 - 168,484 223,860 -
Adult Basic Educ (Fed) 2006/07 - - - 197,658
Total Fund Expenditures 1,019,996 1,177,494 1,314,217 1,293,121
Auxillary Funds - General FL 3,924 4,000 4,000 4,000
Auxillary Funds - General PG 0 400 400 400
Total Fund Expenditures 3,924 4,400 4,400 4,400
Plant Funds 69,901 - - -
Total Fund Expenditures 69,901 - - -
Total Program Expenditures 6,039,161 6,738,343 6,611,256 6,887,730

% Change

FYO06 to FYO7

0.00%
-100.00%
0.00%
9.82%

0.00%
0.00%
0.00%

0.00%
0.00%
2.22%

O 0O B B O
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Incremental Requests—Instructional

The following is the District Instructional approved incremental requests that have been incorporated into the FY07 budget.

Increment Requests-Mandatory costs included in the FY07 Budget

Program Area Increment Re;?(:ztl Account Codes Comments
Instructional Dual Enrollment 7,861 various Expand dual enrollment to the Arts & Sciences courses
Instructional Student related expenses 13,367 various account code 5450 |Fee offsets (various program areas)
Instructional Instructional re-organization 20,138 various Covered by .5 FTE reduction
Page - SRP funded items included in the FY07 Budget

Total
Program Area Increment Request Account Codes Comments
Instructional Part Time faculty salary 2,500 0000FR-B2101-5015 Associate Faculty
Instructional Benefits 439 0000FR-B2101-5080
Instructional Part Time faculty salary 3,570 0000PG-B2101-5015 Release time for 3 credit hours
Instructional Benefits 293 0000PG-B2101-5080 Release time for 3 credit hours
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Overview— Public Service

The Public Service program houses the Small Business Development Center (SBDC), and Contract training non-credit courses. Contract training and
non-credit education has been moved into the Instructional program area to adhere to the NACUBO accounting standards recommendations.

Note: Prior to FYO7 this program area oversaw the distance learning and instructional television (ITV) functions. Those budgets are included within
the Academic Support program area and are under the management of the Information Technology Systems (ITS) area.

Full-time Equivalents (FTES)

@ Restricted Fund % FTE
Program Area: Public Service
Faculty
Administrators
Support Personnel:
Professional/Technical 1.50
Classified  0.80
Total 2.30

No General Fund expenditures for this Program Area
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The Public Service program area consists of:

the Small Business Development Center (SBDC) which is included within the Restricted Funds and provides business counseling to small busi-
nesses within Coconino County.
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Accomplishments and Goals—Public Service

?"
ta unava

EYO05 Goals:

1. Web and ITV classes will comprise over 20% of the College’s total
enrollment

2. Satellite campuses (primarily Williams and Grand Canyon) enroll-
ments will achieve significant growth 60-80% from FY04

3. Enrollment in the College’s customized and contracted training ser-
vices (for key employers/employment sectors) will grow by at least
15% from FY04

FY04 Accomplishments:

Web course and ITV enrollments grew over 75% from the previous fis-
cal year

The College expanded its online portfolio to twenty-eight Web
courses

The College successfully launched “Teens On Campus” programs in
fine arts and computer information systems

FY05 Accomplishments:

Expanding Learner Access—

1.

2.
3.

Web course and instructional television enrollments grew over sev-
enty-five percent from the previous fiscal year.

The College expanded its online portfolio to forty Web courses.

The College significantly expanded “Teens On Campus” programs in
fine arts, computer information systems, creative writing, and science.

FY06 Goals:

Expanding Learner Access—

1. Enrollment in the College’s customized and contracted training ser-
vices (for key employers/employment sectors) will grow by at least
fifteen percent from FY05.

2. Enrollment in the College’s noncredit programs and courses will
grow by at least 300% from FYO05.

FY06 Accomplishments:

1.

Fifteen percent growth goal in customized and contracted training was exceeded, as
a result of training engagements with Machine Solutions, Inc., Buycabinets.com,
W.L. Gore & Associates, and the Northern Arizona Association of Realtors, Inc.
Enrollment in noncredit programs and courses grew 200% from FY05, but fell short
of the goal (300% growth).

The Page campus staff completed over 1300 hours of volunteer service with 18 dif-
ferent organizations. This is more than 100 hours per full time staff member.

The Page campus held a job fair with 175 community members interacting with over
30 businesses looking for employees. (Page)

Partnership with Navajo Nation Temporary Assistance for Needy Families
(NNTANF) to provide a central location for client training and education programs.
(Page)

Partnership was developed with Coconino County Career Center to increase educa-
tional and occupational services to the student population. (Page)

The Page campus raised over $5,000 for the foundation. (Page)
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Accomplishments and Goals continued—Public Service

FY07 Goals:

1. Meet or exceed the FYQ7 revenue projections ($165,000) for the
Community Enrichment Center and Contract Training activities.

2. Meet or exceed the FY07 Small Business Development Center’s
program milestones for counseling productivity, economic impact,
and training activities (including 900 total clients served, 1,332
hours of client services, and 121 jobs created/retained by client busi- Data available EY08
nesses).

3. The Page campus will strive to volunteer 1400 hours to the commu-
nity. (#7) (Page)

4. A job fair will be held with the goal of having 200 community
members attend. (#7) (Page)

5. The college will host the back to school Community Health Fair on
campus. (#7) (Page)
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Three-Year Expenditure Budget—Public Service

PROGRAM: PUBLIC SERVICE
Restricted Fund

1233
1234
1235
1236
1237

Small Business Dev. Ctr.-2003
Small Business Dev. Ctr.-2004
Small Business Dev. Ctr.-2005
Small Business Dev. Ctr.-2006
Small Business Dev. Ctr.-2007
Total Fund Expenditures
Total Program Expenditures

FYO05
Actual

66,897
51,112

118,009
118,009

FYO06 FYO06
Budget Estimate
65,919 65,014
62,459 65,919
128,378 130,933
128,378 130,933

FYO07 % Change
Budget FYO06 to FY07
- 0.00%

- 0.00%

- -100.00%
65,920 5.54%
65,920 0.00%
131,840 2.70%
131,840 2.70%
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The programs within Public Service are self-supporting (off-set with revenues) so there are no incremental budget requests.
All additions to the budget will be covered by fees.
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Overview—Academic Support

Academic Support provides an environment of excellence in which individual worth and diversity are valued through recruitment, retention, team
building, instruction, organizational culture, community partnerships with business, industry and educational institutions for mutual benefit.

5

Total GF Expenditures $ 1,949,804
% of Total GF Expenditures 13.31%

Full-time Equivalents (FTES)

General Fund Expenditures

Restricted Fund % FTE
Program Area: Academic Support
Faculty -

1,800,000 - Pl Administrators -
1,600,000 - Support Personnel:
1,400,000 - Professional/Technical 1.90
1,200,000 - Classified -
1,000,000 - Total 1.90
800,000 General Fund % FTE
600,000 - Program Area: Academic Support
400,000 - 100,971 Faculty -
200,000 - Administrators  6.00
- Support Personnel:
& &% N < «F Professional/Technical 9.77
& &L SO s Classified_12.11
& & <& Total 27.87
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Purpose Statements—Academic Support

The purpose of the Academic Support program is to support and enhance instruction. The Vice President for Academic Affairs, Vice President of
Business and Administration, Vice President of Student Affairs, and the Dean of Extended Learning share in the responsibility for providing direction
and oversight to the Academic Support areas and personnel. The departments listed below operate on the district level and are included in the District
Academic Support budget.

e The Teaching and Learning Center budget provides funding for the coordination of the orientation and professional development for new full and
part time faculty.

o The Computer Lab Coordinator is responsible for maintaining technological readiness within the various computer labs of the District. This posi-
tion reports to the Director for Information Technology Services.

« Information Resources and Library Services provides students, faculty, and staff with access to and instruction in the use of information in
multiple formats, including audio, video, print, and electronic resources.

o Multi-Media provides access to and use of audio-visual equipment and other instructional technology. Services include use of multi-media equip-
ment such as TVs, VCRs, multi-media projectors, and so forth.

« Learning Enhancement Services provides free learning assistance to students on a walk-in basis through learning centers and student computer
labs at the Flagstaff campuses. These services are documented to increase a student’s chance for success and persistence in academic courses
such as mathematics, English, computer information systems, and so forth.

e Institutional Research and Assessment provides support to institutional decision making, planning and effectiveness through the conversion of
data into information to effect improvement.

e The Curriculum Coordinator provides leadership for developing Arizona General Education Curriculum (AGEC) and new transfer pathways, moni-
tors curriculum processes, and prepares new program information.

« Distance Learning provides district-wide instructional delivery capabilities via the World Wide Web and instructional television (ITV). This pro-
ject was initially funded by the Title 111 grant, and the proceeds from the 1997 Bond Referendum. The distance learning courses comprise the fast-
est-growing segment of the College’s student population. This department also develops and disseminates internal publications for the District.
This functional area now reports to the Information Technology Systems department.

o PLATO/WorkKeys provides educational opportunities for communities and businesses through a non-traditional environment.

o Publications provides funding for the printing of various student publications including the College catalog and schedules. The publications func-
tion is managed by Distance Learning, Teaching and Learning center, now reporting to the Information Technology Systems department.
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Purpose Statements continued—Academic Support

The Lone Tree Academic Support budget consists of two Deans and a Learning Enhancement Center. Although some of these activities overflow to
both Flagstaff campuses, the budgets are accounted for within the Lone Tree campus.

e The Career and Technical Education Dean is responsible for the administrative leadership of the Career and Technical Education Division.
The Division consists of five department chairs who oversee the following disciplines:
Computer Information Systems (CIS, OIS, and Cisco)
Business, Education and Development (ACC, BUS, ECN, HON, HRM, LDR, RES, HDE, EDU, and ECE)
Public Safety, Law and Allied Health (AHS, AJS, EMS, FOR, FSC, NTR, PAR, PHE, AES, and MSC)
Industrial Technology and Construction (AUT, AVT, DFT, ELT, ITC, MCH, and MIT)
Nursing (NUR)
e The Arts and Sciences Dean provides the coordination, resources and support necessary for all academic areas within the Arts and Sciences Divi-
sion. The Division consists of five department chairs who oversee the following disciplines:
Fine Arts (ART, MUS, MUP, DAN, THR, ASL, NAV, FRE, GER, SPA)
Math and Science (MAT, BIO, ENV, PHY, CHM, and GLG)
Social and Behavioral Sciences ( PSY, SOC, and ANT )
Liberal Studies (HUM, PHI, REL, GEO, GIS, HIS, and POS)
English and Languages (ASL, ENG, ESL, FRE, GER, ITL, NAV, SPA and SPC)
e The Learning Enhancement Center helps students “learn how to learn” by providing academic support in multiple disciplines.

The Page Academic Support budget consists of a Learning Enhancement Center, General Academic Support, and Information Resources budget areas.
The Information Resources budget consists of an agreement between the College and the City of Page where the College reimburses the City for half of
the salary of the librarian and $2,000 in supplies. The City’s library is adjacent to the Campus and is a valuable resource for the students.

Coconino
C( Community AdoPtecl Pudget [FY 2006-2007 °7

College



FY05 Goals:
1.

Frogram Areas

O 0O B B O

wn

Accomplishments and Goals—Academic Support

Build on data usage to meet objectives for program assessment and insti-
tutional effectiveness

Develop a plan for a “Master Teacher” curriculum

Increase average class size

Improve employee morale

FY04 Accomplishments:

4.

Coauthored a new Title I11 cooperative proposal

Increased associate faculty participation in professional development
opportunities

Received North Central Association of Colleges (NCA) accredita-
tion

Admitted first class of nursing students

FYO05 Accomplishments:

1.

2.
3.

Responded to community needs through the implementation of
new programs and revised curriculum;

Assessment of learning outcomes has become acculturated

Faculty Advising Task Force provided some excellent recommen-
dations being put into practice to improve the quality of academic
advising

Employee morale (as measured by the Employee Opinion Survey)
increased by 3 points, from 59% favorability rating to 62%

2.
3.
4. Work to improve the budget process for all Academic Affairs participants

FY06 Goals:
1.

Expand full-time faculty
Continue program development and improvement
Increase average class size

FY06 Accomplishments:

1.

2.
3.

Achieved a comprehensive expansion of online support through Title 111
resources

Developed learning modules to facilitate associate faculty certification
Institutional research data retrieval processes have been enhanced and
streamlined

Automated faculty support in response to faculty comments. This provided
faculty the opportunity to send electronic requests for copying materials for
their class. Materials would be ready for staff when they arrived for their
class. (Page)

Created an IGA with Coconino County Career Center to increase onsite
service to students in the area of educational and employment support.
(Page)

Tracked community volunteerism by CCC staff and displayed the level of
commitment publicly. This assisted in maintaining accountability for our

community focused responsibilities. (Page)
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Accomplishments and Goals continued—Academic Support

FYO07 Goals:

1. Review and confirm institutional research priorities

2. Reestablish leadership in faculty development arena

3. Strengthen dual credit activities and support

4. Improve ITV delivery through quicker response for tutoring and paper-
work needed at remote sites for students to be successful as tracked
through daily logs and decreased learner concerns. (#2) (Page)

5. Set up a book reserve system to assist students in purchasing their books
for their courses in a timely fashion. (#2, 7) (Page)

6. Reconcile the Page Foundation Accounts with the CCC District Founda-
tion account. (#6) (Page)
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Three-Year Expenditure Budget—Academic Support

PROGRAM: ACADEMIC SUPPORT

General Fund
0000DS
0000FL
0000PG

Restricted Fund
1001
1214
1215
1216
1217
1710
1715

Auxiliary Fund
2001DS

General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
Total Fund Expenditures

Restricted Fund General

Basic Grant-2003/2004 ADE

Basic Grant-2004/2005 ADE

Basic Grant-2005/2006 ADE

Basic Grant-2006/2007 ADE

Title 111 - 1999-2004

CCC-NPC Title Il Cooperative Grant
Total Fund Expenditures

Auxillary Funds - General DS
Total Fund Expenditures

Total Program Expenditures

FYO05 FYO06
Actual Budget

970,974 954,208
478,996 689,298
172,061 195,167
1,622,031 1,838,673

107 6,121
1,023 -
11,513 1,650

- 18,548
112,134 -

246,699 630,431
371,476 656,750

2,269 3,000
2,269 3,000

1,995,776 2,498,423

FYO06

Estimate

894,235
641,215
192,080
1,727,530

5,488
9,694

607,575
622,757

3,000
3,000
2,353,287

FYO07
Budget

1,063,609
681,753
204,441

1,949,803

6,121

19,308

747,360
772,789

3,500
3,500
2,726,092

% Change

FY06 to FYO7

11.47%
-1.09%
4.75%
6.04%

0.00%
0.00%
-100.00%
-100.00%
0.00%
0.00%
18.55%
17.67%

16.67%
16.67%

9.11%
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Incremental Requests—Academic Support

The following is the District Academic Support approved incremental requests that have been incorporated into the FY07budget.

Increment Requests-Mandatory costs included in the FY07 Budget

Program Area Increment Re;—g;?tl Account Codes Comments
Academic Support Title 111 phase-ins-Web analyst 3,942 0000DS-B2330B-5021 Web Analyst
Page - SRP funded items included in the FY07 Budget

Total
Program Area Increment Request Account Codes Comments
Academic Support-Page Expended for Plant 2,000 0000PG-B2305-5200 Replace concrete benches 5 @ $400
Academic Support-Page Supplies 1,250 0000PG-B2305-5200 Landscaping repair
Academic Support-Page Salary 5,600 0000PG-B2308-5055 Page IT support
Academic Support-Page Benefits 459 0000PG-B2308-5080 Page IT support
Academic Support-Page Computer Equipment 20,000 0000PG-B2308-5200 18 laptop computers for a mobile computer lab
Academic Support-Page Computer Equipment 1,200 0000PG-B2308-5200 Cart for mobile computer lab
Academic Support-Page Computer Equipment 2,800 0000PG-B2308-5200 4 wireless routers @ $700 each
Academic Support-Page Computer Equipment 3,360 0000PG-B2308-5200 4 line for wireless internet at $70 per month
Academic Support-Page Computer Equipment 590 0000PG-B2308-5200 Furniture for wireless lab
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As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
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Overview—Student Services

The Student Services Division creates, promotes, and enhances a learning centered environment. The purpose of Student Services is to facilitate access
to the College and support students’ attainment of educational goals. The Lone Tree Campus Student Services budget consists of Student Development
and Advising, although the advisors within this budget do, at times, advise students located at the Fourth Street or Williams campuses. All other student
services located at the Lone Tree campus have district-wide responsibilities and therefore, have been previously mentioned.

5

Total GF Expenditures $
% of Total GF Expenditures

1,494,473
10.16%

VANV VE VA VA VA VA VEVEVEVE VANV VE VAN

Full-time Equivalents (FTES)

1,400,000 ~

1,200,000 ~

1,000,000 —

800,000

600,000

400,000

200,000

General Fund Expenditures

1,282,604

Restricted Fund % FTE
Program Area: Student Services
Faculty -
Administrators -
Support Personnel:
Professional/Technical 0.75
Classified 0.42

Total 1.17

107,627

50,416

General Fund
Program Area: Student Services

% FTE

Faculty -

Administrators 2.00
Support Personnel:

Professional/Technical 13.25

Classified  9.00

Total 24.25
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( Egn‘erggn'ty AdoPtcd Budgct FY 2006-2007

9%




Frogram Areas EEEEDE

Purpose Statements—Student Services

The purpose of the Student Services program is to support and enhance a learning-centered environment so that students have the access needed to at-
tain their educational goals. The Vice President for Student Affairs is responsible for providing direction and oversight to the Student Services areas and
personnel. The departments listed below operate on the district level and are included in the District Student Services budget.

Admissions, Registration and Records provides a variety of enrollment services including recruitment/outreach, admissions, and registration. The
department coordinates the development of class schedules to inform the community of course offerings. The department also evaluates incoming
transcripts, provides official transcripts, verifies enrollment, approves and verifies graduation, and maintains the official student academic record.
Disability Resources facilitates an accessible community where students with disabilities have an equal opportunity to participate fully in all
aspects of the educational environment. This participation is realized through partnerships with students, faculty, and staff to promote students’
independence, inclusion, and to ensure recognition of and focus on their abilities.

The Passages program supports reentry students, such as displaced homemakers, dislocated workers, and other special populations. Services include
daycare, tuition assistance, travel stipends and textbook loan program.

Student Financial Assistance provides students with financial aid through federal grants and work-study programs. The department is commit-
ted to consistent, equitable opportunities for students in support of their success. The department administers the College’s scholarship pro-
grams, including District Governing Board scholarships funded by the general fund. The department also ensures College compliance with the
Family Educational Rights and Privacy Act (FERPA).

Student Support Services provides opportunities for students to join clubs and organizations to further the learning experience outside of the
classroom. This area also provides career services, student development that works with undecided students, and provides new student orienta-
tion.

Testing Services provides mathematics and English placement tests for the College, meets community needs by proctoring exams for other in-
stitutions and state agencies, including the GED test, and provides faculty with private testing services for students with disabilities.

Vice President of Student Affairs provides leadership and direction for personnel and services in Admissions, Registration, and Records,
Learning Enhancement Services, Student Support Services, and Student Financial Assistance and the programs overseen by these departments,
aligning and coordinating these operations with other divisions, the college mission, and the strategic plan and goals of the College. Expendi-
tures for this department are contained within the Institutional Support program area but are listed here to demonstrate the management over-
sight of the Student support area.

Coconino
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Accomplishments and Goals—Student Services

% FY04 Accomplishments:
1. Reached record enrollment in Spring 2004 (4,204 students, 1,645.6
FTSE)
Data unavailable 2. Online registration beca_me fully functional and this mode of registration
reached 20% of all credit hours
3. Held first General Education Development (G.E.D.) graduation with
nearly 300 attending, including community and educational leaders
% 4. Developed Flagstaff City-Coconino County Library partnership

FYO05 Goals: FY05 Accomplishments:
1. Recognize, develop, and articulate the learning and teaching compo- | 1. Student life and support: (a) reached a collaborative agreement with NAU to allow CCC students

. . .. . . . to join over 20 NAU student clubs and organizations, and to allow NAU students to join CCC
nents inherent in the division to a“gn them more closely with the in- clubs and organizations; (b) did extensive work on Student Organizations policy and procedure;

structional mission and strategic goals of the College (c) brought new student organizations on board; (d) developed a calendar of monthly events for
2. Continue developing student life and connection to the C0||ege via each month of the year; (d) got approval for student loans and installment payment plans for stu-

. . oL . g dents; and (e) laid extensive groundwork for Adult Education programs.
clubs, social and academic activities, and recognition of artistic, tech- 2. Core values: (a) added sexual orientation to the list of attributes in Policy and Procedure that the

nical, community, and scholarly achievements College does not discriminate on, creating a safer environment for sexual minority student in

3. Develop meaningfui ways to recognize and celebrate staff Creativity response to concerns raised by students and staff; (b) developed division ethics ("Ground Rules")
and accomplishments to improve working relationships within the division; (c) developed and applied the concept of

p_ ; . . . “pright lines” — including an expectation of excellent customer service in the division; (d) in-

4. Expand online services to include graduation requirements check cluded core values in annual meetings with all staff, setting the expectation that all division em-

(degree audit) and online admissions applications i)loyees ShO;Jld meimorize and be ab(lie to expilain and apply the (iiore \iialues; and (ei) took dozens
. . . . . . 60 or more) specific steps to respond to employee concerns raised in the 2004 Employee Opinion
5. Disburse financial aid directly to student checking accounts, and lay Survey.

groundwork for student loans to improve access 3. Technology: (a) students can now apply for admissions online; (b) launched automated degree
audit (CAPP) project which is nearing completion; (c) launched project to use Banner to register
non-credit classes, professional development, non-credit in-house training, and possibly adult
education courses; (d) demonstrated for the division how WebCT can be used to develop a proto-
type web “course” for staff training and communication; (e) the VPSA developed an online / K
Drive blog (web log) to enhance communication within the division; (f) the VPSA developed a
significant K drive presence for Student Affairs, comprising 51 folders and including many times
that number of documents, reports, and reference materials -- this drive is built so it will be easily
portable to a web format, and (g) the division experimented with three ways of automated voting
to let staff participate directly in decision making (voting in Outlook, Web CT, and via online
voting tools). (Note: initiatives b and ¢ had been postponed for years; launching them created a
significant reprioritization.)
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Accomplishments and Goals continued—Student Services

FY06 Goals:

1. Technology: (a) complete implementation of automated degree audit
(CAPP); (b) complete project to bring non-credit courses into Banner;
(c) work with Information Technology Services, the division, and
other stakeholders to prioritize our list of technology-related needs,
which add up to 55 categories of need with an additional 100 subhead-
ings; and (d) work with the campus team to achieve recognition that in
many ways our website is our "front door" and needs all the care that
we give our physical front doors.

2. Financial assistance to students: (a) begin offering student loans for
Fall 2005; (b) finalize any remaining steps to move the drop for non-
payment date to 1 week before the start of a term (differs for some
terms); (c) finalize the status of College match for work-study funds
for future budget discuss, and (d) review and approve the final proce-
dures for allocation of work-study funds within the College.

3. Adult education: (a) bring up Adult Education programs successfully
and integrate them into the College; (b) add a “marketing” component
to the work of service providers (adult education faculty) that seeks to
move adult education students into credit courses and programs; (c)
decide whether to bring adult education courses into Banner and how
to track movement of students from adult education classes into credit
classes and programs.

4. Students, as full partners in the learning process, will have primary
responsibility for choices related to their learning. (Tied to strategic
direction # 1) (Page)

FY06 Accomplishments:

1.

We made strong advances toward our goal of providing as many ser-
vices online as we can, adding enrollment and graduation verification,
inter-institutional tracking, tutoring, advising tools, career services, new
student orientations, non-credit course registration, installment payment
plans, expanded electronic library, public access catalog, new library
databases, new assistive technology at extension sites, and more.

Our first year of student loans marked the most aid ever disbursed —
close to $3 million dollars going to about 1,300 students, with around
235 students receiving loans totaling close to $900,000.

Coconino County Adult Education (AED) completed its first year of in-
tegration into the College and received a 4 percent performance-based
funding increase. AED did much planning for long-term strategies
across the County.

Student life grew with more registered clubs than ever and we had the
first student representative on President’s Advisory Council. New fund-
ing was secured for student clubs. Learning outcomes were advanced as
part of every service. Detailed enrollment management and retention
proposals were drawn.

Improve 1TV delivery through quicker response for tutoring and paper-
work needed at remote sites for students to be successful as tracked
through daily logs and decreased learner concerns. (#2) (Page)

Set up a book reserve system to assist students in purchasing their books
for their courses in a timely fashion. (#2, 7) (Page)

Reconcile the Page Foundation Accounts with the CCC District Founda-
tion account. (#6) (Page)
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Accomplishments and Goals continued—Student Services

FY07 Goals:

1. Technology: (a) continue to bring more services online; (b) continue work on
division technology list ; (c) enhance Banner security of student SSNs and use
Banner resources more fully; (d) establish FERPA training.

2. Finances: (a) integrate recruitment with financial aid; (b) pursue College match

for FWS; (c) formalize FWS plan and publicize it; (d) review direct loan pro-

grams and make recommendations; (e) implement (HERA) new aid programs;
and (f) explore processes for seeking external resources

Enrollment management (EM)

4. General: (a) continue to develop and implement EM tools and graphical data; (b)
explore student government; (c) expand courses in Grand Canyon and Williams;
and (d) complete proposals for international and reverse transfer students.

5. AED: (a) create plan for bridges to credit courses; (b) finalize County-wide plan;
(c) pursue marketing pilot for State if possible; (d) achieve regular enrollment
reporting; (e) enhance marketing and access; and (f) expand services where
needed

6. Staff: () launch customer service training; (b) continue to develop learning out-
comes for every service; (c) develop opportunities for cross-training and profes-
sional development; and (d) make maximal use of professional development
funding.

7. Assessment: (a) align reports and data collection; (b) clear identification of uses
of reports and data; (c) standardize surveys and customer questionnaires, and
make them available online or through Banner if possible; and (d) complete the
review of student services-related P&P in terms of how it can be used to advance
strategic goals.

8. Create and Implement an Early Warning System that identifies students who
have a high number of risk factors. This program would intervene prior to the
students having academic concerns to reduce the drop out rate of this population.
(#7, 2) (Page)

9. Redevelop the tutoring program on campus. Tutors will be trained, scheduled,
and assigned to students based on needs assessment. A data collection and analy-
sis system will be in place. (#1, 2, 3, 5, 6) (Page)

10. Offer the GED test on a regular basis for the Page campus and surrounding com-
munities. (# 7) (Page)

w

Data available FY08
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FY05 FY06 FY06 FYo07 % Change
Actual Budget Estimate Budget FYO06 to FYO07
PROGRAM: STUDENT SERVICES
General Fund
0000DS General Unrestricted Funds 1,041,749 1,155,349 1,046,475 1,239,582 7.29%
0000FL General Unrestricted Funds 111,899 155,819 150,235 168,023 7.83%
0000FS General Unrestricted Funds 23,556 28,474 23,652 32,015 12.44%
0000PG General Unrestricted Funds 57,856 58,655 60,163 54,853 -6.48%
Total Fund Expenditures 1,235,060 1,398,297 1,280,525 1,494,473 6.88%
Restricted Fund
1001 Restricted Fund General 5,796 861 861 861 0.00%
1154 Financial Aid Admin. Overhead 8,908 13,083 13,134 12,545 -4.11%
1214 Basic Grant-2003/2004 ADE 11,286 - - - 0.00%
1215 Basic Grant-2004/2005 ADE 83,372 14,387 14,357 - -100.00%
1216 Basic Grant-2005/2006 ADE - 101,586 63,065 8,000 -92.12%
1217 Basic Grant-2006/2007 ADE - - - 75,161 0.00%
1314 PELL 2003/2004 694 - - - 0.00%
1315 PELL 2004/2005 1,576,642 - 7,501 - 0.00%
1316 PELL 2005/2006 - 1,700,000 1,700,000 - -100.00%
1317 PELL 2006/2007 - - - 1,900,000 0.00%
1415 SEOG 2004/2005 153,487 - - - 0.00%
1416 SEOG 2005/2006 - 153,487 153,487 - -100.00%
1417 SEOG 2006/2007 - - - 153,487 0.00%
1515FL FWS-Flagstaff Campus 2004/2005 74,199 6,402 9,398 - -100.00%
1515PG FWS-Page Campus 2004/2005 2,156 - 1,078 - 0.00%
1516FL FWS-Flagstaff Campus 2005/2006 - 94,342 93,984 - -100.00%
1516PG FWS-Page Campus 2005/2006 - - 3,019 - 0.00%
1517 FWS 2006/2007 - - - 119,411 0.00%
1614 LEAP 2003/2004 (1,000) - - - 0.00%
1615 LEAP 2004/2005 44,619 - - - 0.00%
1616 LEAP 2005/2006 - 44,619 30,994 - -100.00%
1617 LEAP 2006/2007 - - - 26,416 0.00%
Total Fund Expenditures 1,960,159 2,128,767 2,090,878 2,295,881 7.85%
Coconino
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Auxiliary Fund

2001FL Auxillary Funds - General FL 7,485 7,000 7,123 18,846 169.23%
Total Fund Expenditures 7,485 7,000 7,123 18,846 169.23%
Total Program Expenditures 3,202,704 3,534,064 3,378,526 3,809,200 7.79%
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Incremental Requests—Student Services

The following is the District Student Services approved incremental requests that have been incorporated into the FY07 budget.

Increment Requests-Mandatory costs included in the FY07 Budget

Total
Program Area Increment Request|  Account Codes Comments
Student Services Scholarships - DGB 5,000 0000DS-B3701-5800 Increase student scholorships
Student Services Title 111 phase-ins-operations 600 0000FL-B3403-5100  |Online career counseling
Student Services Title 111 phase-ins-operations 4,995 0000DS-B2310-5200 |Online databases
Student Services Title 111 phase-ins-operations 1,313 0000DS-B3312-5100 |Online tutoring
Delayed start phase-ins 0000DS-B3417 & B3419- |.5 FTE Student Loan program (start Oct), .5 FTE Ad-
Student Services 14,110|5031 & 5080 missions & Records generalist (Jan start)
0000DS-B3403B-5021 &
Student Services .30 FTE Passages Coord Phase In 6,470 5080 Shift funding to the general fund
Student Services Student services re-organization 27,107 various Covered by .55 FTE reduction
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Overview—Institutional Support

The purpose of Institutional Support is to provide operational support for the ongoing functioning of the institution. This area does not include ex-
penditures for physical plant operations and maintenance, which can be found under the Facilities Administration program area.

Total GF Expenditures $ 4,239,560
% of Total GF Expenditures 28.94%
VA VA VAN NV VAN

General Fund Expenditures

Full-time Equivalents (FTES)

General Fund

% FTE

2,916,492 Program Area: Institutional Support
3,000,000
Faculty -
2,500,000 Administrators 12.00
T Support Personnel:
2,000,000 | Professional/Technical 11.00
o Classified 20.25
1,500,000 - Total 43.25
1,000,000 650,251
357,852
500,000 249,513
Q > & & XX > *
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Purpose Statements—Institutional Support

The purpose of Institutional Support is to provide operational support for the ongoing functioning of the institution. This area includes all the execu-
tive offices, but does not include expenditures for physical plant operations and maintenance. The departments listed below operate on the district level
and are inclusive of the District Institutional Support budget.

e The District Governing Board serves as a representative of the community and advocate of the educational process, acting responsibly to this
constituency while providing citizen support for the community college district. The Board is made up of five elected officials who are responsible
for establishing and reviewing College policies and overseeing the general management of funds and properties.

» The President’s Office serves the entire College district providing leadership and direction by implementing Board policy. A $100,000 contin-
gency/innovation fund is reserved within the President’s budget in the event of an emergency or an unexpected opportunity.

o Public Relations and Marketing is responsible for promoting the College’s programs and services to the residents of Coconino County.

e The Vice President for Business and Administrative Services is responsible for providing leadership and direction to the Accounting, Budget,
Purchasing, Information Technology Services, Human Resources and Facilities Management areas. The Vice President also oversees the general
institutional administrative functions such as insurance, legal matters and long-term fiscal planning.

e Accounting provides operational and fiscal support for all disciplines and departments of the College district. The areas of support include ac-
counts payable, accounts receivable, grants accounting, payroll and plant assets. The Accounting department is additionally responsible for proper
accounting of revenues, expenditures and financial statement presentations.

o Budget is responsible for monitoring the overall budget, ensuring proper labor distribution of personnel, as well as the development and implemen-
tation of the annual budget for all funds. The budget office also provides operational support for all departments of the College.

e Purchasing/Contracting/Auxiliary Services is responsible for the District’s centralized purchasing and contracting functions. The primary
goal and objective of the purchasing/contracting function is the acquisition of goods and services that meet the needs and support the mission
of the College. Purchasing/contracting ensures that goods and services shall be acquired within statutory, regulatory and procedural guide-
lines, acquired in an effective, efficient and timely manner, and at a fair and reasonable cost. The Director also administers the College-wide
procurement card program and oversees Auxiliary Services, which include duplicating, postal, property control and shipping/receiving ser-
vices. Contract administration over strategic vendor relationships, such as ‘Bookstore Services’, ‘Food Services’, ‘Childcare Services’, and
‘Vending Services’ is also the responsibility of this department.

e Information Technology Services provides support for accepted technologies throughout the District in support of CCC’s mission. The Informa-
tion Technology Services department supports an integrated administrative software package (Banner), as well as teaching and learning systems.
Beginning in FY07 this department will report directly to the President. This technological support is provided at the desktop, hardware, network
and application levels. The Information Technology Services Director of Operations oversees the procurement of computers and related equip-
ment and is responsible for the administration of the District’s computer labs.
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Purpose Statements continued—Institutional Support

o Human Resources establishes policies and procedures in an effort to deliver fairness, equity and consistency to all employees with regard to em-
ployment recruitment, affirmative action, compensation, benefits, employee relations, training and development issues. The Human Resources
Benefits budget provides the funds for recruitment, limited training and development, tuition reimbursement and tuition waivers so that CCC em-
ployees can achieve their professional development goals. The budget also funds employee recognition programs, wellness activities designed to
improve morale and the health and well being of our employees.

o General Institution funding includes outside legal services and property and general liability insurance for the District.

e The Vice President of Academic Affairs is responsible for providing direction and oversight to the Academic area and personnel.

o The Executive Dean of the Page/Lake Powell Campus is responsible for providing direction and oversight to the programs offered at the Page
Campus.

e The Vice President of Student Affairs is responsible for providing direction and oversight to the Student Services areas and corresponding person-
nel.

The Institutional Support budget at the Lone Tree Campus consists of Security services; it is outlined below. On occasion the security officers who are
paid out of this budget are required to patrol the Fourth Street campus as well.

The Institutional Support budget for Fourth Street operations consists exclusively of security services. Campus security operations at all locations are
the responsibility of the Director for Facilities. Campus security for Fourth Street is covered by personnel who work at both Fourth Street and the
Lone Tree campus. These personnel are budgeted within the Lone Tree budget.

The Page Institutional Support budget consists of Security services only. The Executive Dean of the Page/Lake Powell campus is included within the
District’s budget. The Page security budget is managed by the Director for Facilities and follows:
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Accomplishments and Goals—Institutional Support

FY04 Accomplishments:

Implementation of a web-based payment system that enables students to pay
their registration and fees following online registration

Evaluation of current services available to distance learners lead to the develop-
ment of a collaborative grant proposal with Northland Pioneer College that will
enhance and expand services for distance learning

Helped secure funding for the Nursing program

Facilities updated its long-term capital improvement plan that will set aside the
necessary funding for continued maintenance of all campuses

Web-based admissions system to be implemented to allow students
to initiate the admissions process online

Development of an integrated student authentication system to re-
duce the number of usernames and passwords that a student needs to
access the various services at CCC

Review current instructional computer equipment inventories and
develop a planning document that incorporates a sustainable re-
placement cycle based on existing budgetary resources and pro-
jected needs within the instructional areas

Assist in developing a comprehensive plan for seeking grants
Continue efficiency and proficiency training with the door control
software programs

Provide training for security personnel on how to conduce a proper
investigation

FYO05 Accomplishments:

1.

Automation: Successfully used Banner Web4 Finance for on-line budget devel-
opment vial the web for direct data entry into the financial management system
(Banner) reducing data redundancy and data entry errors; Purchasing continues
to enhance its web-site utilization with the posting of Legal Advertisements and
various Requests for Bids/Proposals; ITS implemented Self Service for em-
ployee which allows web access to payroll information; and ITS implemented a
third party payment plan for students (FACTS) that enables students to arrange
for monthly payments for registration, tuition, and fees over the course of the
semester (rather than pay in full).

Salaries/training: reviewed over 60 requests for reclassifications resulting in the
reclassification, promotion, or salary adjustment of 35 positions; restarted the
Colleges years of service award program; held the first Supervisory Academy
that provided timely training to 25 employees; and the security division pro-
duced the “Prevention of Workplace Violence” program. A total of 16 presen-
tations were made to employees campus-wide and presented statewide to nu-
merous entities;

Construction: Completed construction of the maintenance building to house
additional equipment and provide additional shop space; 25,000 square foot
roofing project at the Fourth street campus complete; modified parking lot
curbing and applied striping; and began work to modify a classroom at the Page
campus into a Certified Nursing Assistant (C.N.A.) lab.

Implemented teamwork training at the Page Campus which resulted in a
strong leadership team at the campus. (Tied to strategic direction 5) (Page)
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Accomplishments and Goals continued—Institutional Support

FY06 Goals:

1.

Effectiveness/efficiencies: Satisfaction surveys (for the Accounting
and Budget departments) will be developed and disseminated to em-
ployees to get feed back about how we’re serving our customers.
With the results of the surveys an action plan will be developed and
improvements identified.

Training/development: provide training opportunities for employees
to learn new skills; cross-training to provide expanded knowledge
about department procedures; and revise policies/procedures. Focus
on CCC core values campus-wide.

Process Improvements: fully implement the ITS consolidated help
desk software program; activate electronic bank reconciliation; and
automate the Personnel Action Form (PAFs) process.

FY06 Accomplishments:

1.

Effectiveness/efficiencies: Information Technology Services, Purchasing &
Auxiliary Services and Human Resources departments all completed satisfac-
tion surveys and are using results to implement improvements. A new Budget
Development Handbook was developed to provide budget managers with more
information for budget development. Worked with Northern Arizona Public
Employers Benefit Trust to move to a self-funded healthcare plan to help miti-
gate rising healthcare costs. Incorporated Teaching and Learning Center, Stu-
dent Computer Labs, and Multimedia into the ITS department to increase effi-
ciency.

Training and Development: Partnered with the City of Flagstaff to offer Super-
visory Training program through AGTS. Provided Sexual Harassment Training
at new faculty orientation and revised the Guide to the Hiring Process. Pro-
vided training on Consolidated Help Desk including web accessibility and tele-
phone support. The Colleges Core Values were fully integrated into staff
evaluation tools and input forms used for candidate open forums. Installed Core
Value Banners at all campuses. Three Human Resources procedures were de-
veloped or revised during the year through a fully participatory process. Con-
tinued cross training and professional development for staff.

Process Improvements: Implemented consolidated help desk. Arranged for the
installation of increased network transmission (T1 lines) from Lone Tree to
Fourth Street and Page Campuses increasing network bandwidth. Implemented
the new WebCT Vista course management system. Implemented laser printing
of payroll checks. Fully implemented FACTS on-line tuition payment program.
Reduced spending beyond budgetary proportion to assist the district in meeting
budget reductions at the end of the year (Page)

Tied the campus budget to the strategic plan and implemented a centralized
area for budget supervision. (Page)
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Accomplishments and Goals continued—Institutional Support

FY07 Goals:

1. Process Improvement/Effectiveness: Based upon feedback received from
Human Resources department survey conducted in 2005, HR will review
and revise CCC Employee Lifecycle process starting with Hiring Process,
New Hire Orientation and Performance Evaluation. Along with NAPEBT
partners implement new triple option benefit plan to give employees more
options. The Accounting and Budget departments will complete satisfac-
tion surveys and develop action plans to implement improvements. Im-
prove College Emergency preparedness by completing Pandemic Flu Prepar-
edness Plan and Disaster Recovery Plan. Review and recommend improve-
ments for copy machines. Revise division policies/procedures as needed.

2. Training/development: Provide training opportunities for employees to
upgrade skills and cross-training to provide expanded knowledge about
department procedures. &

3. Expand and improve use of technology: Upgrade ERP System to Banner Data available FY08
Version 7.3 and Oracle 10G. Activate electronic bank reconciliation process,
automate the Personnel Action Form (PAF) and maximize other capabilities
of the Banner HR module. Review and improve system security and improve
accessibility for staff.

4. Provide factual information as needed for the override election.

5. Implement a technology plan to expand academic and research access to stu-
dents. This plan will include wireless internet access on campus and a mo-
bile computer lab housing 18 laptops to be used as a computer lab throughout
the building. (#4, 2) (Page)

6. Explore the possibilities for improving ITV services to students through
newer technology. The campus will research the possibility of placing a lar-
ger television screen in the 1TV room so that the students have a higher qual-
ity experience. (#4, 2) (Page)

Develop and conduct a business survey to assist the campus in determining
which classes and academic programs are needed in the local community.
(#6) (Page)
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Three-Year Expenditure Budget—Institutional Support

FYO05 FY06 FY06 FYO07 % Change
Actual Budget  Estimate Budget _FYO06 to FYQ7
PROGRAM: INSTITUTIONAL SUPPORT
General Fund
0000DS General Unrestricted Funds 2,877,365 3,712,896 3,076,305 3,980,020 7.19%
0000FL General Unrestricted Funds 213,070 222,909 193,386 242,428 8.76%
0000FS General Unrestricted Funds 1,587 3,117 2,525 1,635 -47.55%
0000PG General Unrestricted Funds 10,175 14,185 11,235 15,027 5.94%
0000WM  General Unrestricted Funds 565 450 450 450 0.00%
Total Fund Expenditures 3,102,762 3,953,557 3,283,901 4,239,560 7.23%
Restricted Fund
1154 Financial Aid Admin. Overhead 2,509 2,462 2,700 2,565 4.18%
Total Fund Expenditures 2,509 2,462 2,700 2,565 4.18%
Auxiliary Fund
2001FL Auxillary Funds - General FL 6,986 7,000 7,000 7,350 5.00%
2001PG Aucxillary Funds - General PG 2,062 2,000 2,000 2,100 5.00%
Total Fund Expenditures 9,048 9,000 9,000 9,450 5.00%
Plant Fund
5000DS Plant Funds 29,914 150,000 149,200 153,200 2.13%
Total Fund Expenditures 29,914 150,000 149,200 153,200 2.13%
Total Program Expenditures 3,144,233 4,115,019 3,444,801 4,404,775 7.04%
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Incremental Requests-Institutional Support

The following is the District Institutional Support approved incremental requests that have been incorporated into the FY07 budget.

Increment Requests-Mandatory costs included in the FY07 Budget

Total
Program Area Increment Request Account Codes Comments
Institutional Support 15th Anniversary Ad Campaign 10,000{ 0000DS-B1535-5100 |Covered by Operating contingency funds
Original request $10k reduced to $2k-will sell ads in class
Institutional Support PR/Marketing Operational increase - schedule to offset costs
$6k original request. Cost to participate in community
Institutional Support PR/Marketing Special Events - events-will sell ads in class schedule to offset costs
Institutional Support Override referendum election costs 50,000 0000DS-B1535-5100 |Covered by Operating contingency funds
Institutional Support Mandatory Tuition Waivers 10,000[ 0000DS-B1521-5080 [Increase tuition waivers to align with current amounts
One year pilot to allow Assoc Faculty to transfer their tui-
Institutional Support Tuition Waivers (Associate Faculty) 1,500 0000DS-B1521-5080 [tion waiver benefit to dependents
Institutional Support Mandatory credit card fees 7,000 0000DS-B1510-5900 |Increase in costs of accepting MC/Visa transactions
Institutional Support Mandatory insurance costs 10,000,  0000DS-B1535-5300
Page - SRP funded items included in the FY07 Budget
Total
Program Area Increment Request Account Codes Comments
Institutional Support Travel 939 0000DS-B1530-5500  [Travel to Lone Tree for training with IT
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Overview—Facilities Administration

The purpose of Facilities Administration is to provide funding for the administrative oversight of all budgets within Facilities Operations and Man-
agement. Each campus/location has four individual budgets to support the facilities program and the Director for Facilities manages each of these indi-
vidual budgets.

Total GF Expenditures $ 1,373,197
% of Total GF Expenditures 9.38%
VA VA VANE VA NVEVEN
Full-time Equivalents (FTES)
Facilities Administration
General Fund % FTE
ey Program Area: Facilities Administration
600,000 7 ' Faculty -
500.000 | Administrators 1.00
' 369510 Support Personnel:
400,000 - ' Professional/Technical 1.00
267,476 Classified  5.00
300,000 Total 7.00
200,000
100,000
& & o \}QQ\'\%% x\'é&‘ Ny &"&\Q\ 6\&'2}
6%\'6‘ N < OO(,\&’\
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Purpose Statements—Facilities Administration

The Facilities Administration budget provides funding for the Director of Facilities, an assistant, and related expenditures. The facilities administra-
tion budget is the only budget from facilities that is at the district level. All other facilities budgets are for the specific locations cited.

The Facilities budget for Fourth Street operations consists of the following departments, which are likewise at each campus. Fourth Street is unique as
we have tenants that rent approximately 10,500 square feet of the 60,000 available. The College incorporates all maintenance, custodial, and utility
charges within its leases.

e Operations and Grounds budget includes funding for general operation of the facilities. Funding is provided for such things as landscaping,
parking lot sweeping, and other general operations.

o Custodial Services is responsible for the cleanliness of the facilities and includes operational funding for contracted services and supplies to per-
form this function. A cost analysis was performed for each campus in a research effort to see if outsourcing is a viable alternative to hiring person-
nel. The College found that it was more cost effective to hire personnel at the Page campus, but to outsource these services at each of the Flagstaff
campuses.

e Maintenance is responsible for the repair and operation of the facilities. Due to multi-campus responsibilities, personnel expenses have been
moved to the Lone Tree Maintenance budget.

o The Utilities budget includes funding for all electricity, gas, water and basic telephone usage.

The Lone Tree Campus, recently completed in FY02, is approximately 128,000 square feet and was made possible with a combination of voters passing
a general obligation bond and 40 acres of land that Northern Arizona University (NAU) made available to the District. The campus offers educational
programs, houses all district offices and student services including a day care facility. The Lone Tree Campus Facilities budget includes funding for
grounds, operations, custodial services, maintenance, and utilities. Capital equipment for this initiative is budgeted within the plant funds section. On
occasion, the maintenance personnel within this budget will perform duties at the Fourth Street Campus.

The Williams Campus was completed in FY02; it is approximately 4,800 square feet Prior to FY02, the College conducted classes by renting rooms
from the Williams Unified School District. This collaboration led to the College building a permanent facility on the school’s property.
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Accomplishments and Goals—Facilities Administration

? FY04 Accomplishments:
Data unavailable Data not collected for this program area, combined with Institutional Support

EY05 Goals: FYO05 Accomplishments:

Data not collected for this program area, combined with Institutional Support Data not collected for this program area, combined with Institutional Support
FYO06 Goals: FY06 Accomplishments:

Data not collected for this program area, combined with Institutional Support 1. Energy Management/Conservation: Reviewed utility usage, facility utilization

and hours of operation and recommended energy savings alternatives. Fourth
Street remodeling project included installation of a facilities energy manage-
ment system for 8,000 square feet of space. Installed 12 waterless urinals at the
Lone Tree Campus.

2. Complete remodeling and deferred maintenance projects: Completed remodel-
ing 8,000 square feet of the Fourth Street campus which included Adult Educa-
tion room, Culinary Arts, Fine Arts dance room & lecture room. Completed
repairs to parking lot curbs, parking lot striping, ADA improvements to exist-
ing counters and several warranty issues.

3. Process improvement & training: Provided Prevention of Workplace Violence
and Conflict Resolution training. Five facilities procedures were developed or
revised during the year through a fully participatory process.

FY07 Goals:

1. Energy management/conservation: Assess impact of utility rate in-
creases compared to budgeted increase. Assess facility and utility us-
age and make recommendations as appropriate.

2. Complete Remodeling and Deferred Maintenance Projects: Complete
art awning for kiln area. Resurface and re-stripe parking lots as sched- Data available FY08
uled. Replace Page telephone system. Support the partnership with the
City to construct a Fire Tower Training facility.

3. Process Improvement & Training: Develop OSHA training program.
Improve signage and information for staff and visitors. Revise policies
and procedures as needed.
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Three-Year Expenditure Budget—Facilities Administration

PROGRAM: OPERATION & MAINTENANCE OF PLANT

General Fund
0000DS
0000FL
0000FS
0000PG
0000TC
0000WM

Plant Fund
5000FL
5000FS
5000PG

General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
General Unrestricted Funds
Total Fund Expenditures

Plant Funds
Plant Funds
Plant Funds

Total Fund Expenditures

Total Program Expenditures

FYO05 FYO06 FYO06 FYQ7 % Change
Actual Budget Estimate Budget FYO06 to FYO07
145,056 139,397 141,511 147,216 5.61%
744,981 738,706 734,981 835,886 13.16%
180,448 228,736 242,506 230,612 0.82%
115,509 134,005 133,632 131,115 -2.16%

- 15,000 - - -100.00%
24,380 29,367 29,367 28,367 -3.41%
1,210,374 1,285,211 1,281,997 1,373,196 6.85%
205,390 65,634 - 155,493 136.91%
310,168 726,050 - - -100.00%

7,404 11,000 - 5,519 -49.83%
522,962 802,684 - 161,012 -79.94%

1,733,336 2,087,895 1,281,997 1,534,208 -26.52%
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Incremental Requests—Facilities Administration

The following is the District Facilities Administration approved incremental requests that have been incorporated into the FY07 budget.

Increment Requests-Mandatory costs included in the FY07 Budget

Total
Program Area Increment Request Account Codes Comments
O&M Plant Utility increases 90,000 0000DS-B1605-5400 |Mandatory increases in utilities
O&M Plant 4th St rent increase 2,976 0000FS-B1602-5300 |Mandatory increases in rent (due to inc in property tax)
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People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
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AdoPtcd Budgct Schcdulc A
Summary of Budgct Data

CURRENT GENERAL AND PLANT FUNDS
A. Expenditures:
Current General Fund
Unexpended Plant Fund
Retirement of Indebtedness Plant Fund
TOTAL

B. Expenditures Per FTSE:
Current General Fund

Unexpended Plant Fund

EXPENDITURE LIMITATIONS

Budget
2005-06

$ 14,032,187

952,684

1,967,968
$_16,952,839

$ 6,393 /FTSE
$ 434 [FTSE

Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2005-06 IN EXCESS OF THE MAXIMUM
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2006-07 PURSUANT TO

A.R.S. §42-17051

SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES:

A. Amount Levied:
Primary Tax Levy
Secondary Tax Levy
TOTAL PROPERTY TAX LEVY

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate
Secondary Tax Rate
TOTAL PROPERTY TAX RATE

Budget
2005-06
I

$__5004296
1,967,968
$__7.062264

s___ 04031
0.1494
$ 0.5525

Budget
2006-07 Amount %
I N
$ 14,647,243 $ 615,056 4.4%
314,212 (638,472) -67.0%
1,988,055 20,087 1.0%
$ 16,949,510 $ (3,329) -0.0%
$ 7,008 /FTSE $ 615 /FTSE 9.6%
$ 150 /FTSE $ (284) IFTSE -65.4%
FISCAL YEAR 2005-06 $ 12,566,670
FISCAL YEAR 2006-07 $ 13,231,427
$
$ 5,362,417
Increase/(Decrease)

Budget

2006-07
——

$_5362417
1,988,055
$ 7,350,472

$ 0.3920

0.1349

$ 0.5269

From Budget 2005-06
To Budget 2006-07

Amount
s__ 268121
20,087
$ 288,208

$ -0.0111
-0.0145
$ -0.0256

%

5.3%
1.0%
4.1%

-2.8%
-9.7%
-4.6%
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AdoPtccl Budget 5chcdulc B (I of 2.)
Currcnt Gcncra] Fund——Rcvcnucs & Othcr Additions

OO0 8 B O

REVENUES AND OTHER ADDITIONS BY SOURCE

PROPERTY TAXES
Primary Tax Levy
In-lieu tax & uncollectables
Secondary Tax Levy - Override
Subtotal

STATE APPROPRIATIONS
Maintenance Support
Equalization Aid

Subtotal

GIFTS, GRANTS, AND CONTRACTS
Government Grants and Contracts
Indirect Costs Recovered
Private Gifts, Grants, and Contracts

Subtotal

TUITION, REGISTRATION, AND STUDENT FEES
General Tuition
Out-of-District Tuition
Out-of-State Tuition
Student Fees
Tuition and Fee Remissions or Waivers
Subtotal

OTHER SOURCES
Investment Income
Other
Subtotal
Total Revenues and Other Additions

UNRESTRICTED GENERAL FUND BALANCE
AT JULY 1, APPLIED TO BUDGET

Sub-total before Transfers In/(Out)

TRANSFERS IN/(OUT)
Transfer Out - Primary Tax Levy
- Unexpended Plant Fund
- Restricted Fund ADE/SBDC/LEAP
- Auxiliary fund Student Org's/Clubs
Transfer In to GF
- Indirects (Tech Prep/Basic)
- Indirects (ADE)
Total Transfers In/(Out)

TOTAL AMOUNT AVAILABLE FOR EXPENDITURES

@ &

Estimated

Actual Budget

2005-06 2005-06
5,277,386 $ 5,094,296
168,089
5,277,386 $ 5,262,385
3,147,700 3,136,837
3,147,700 $ 3,136,837
15,000 15,000
338,842 346,312
353,842 $ 361,312
3,330,458 3,494,535
44,662 104,736
372,028 438,487
332,541 495,012
4,079,689 $ 4,532,770
186,916 155,000
180,221 179,193
367,137 $ 334,193
13,225,754 $ 13,627,497
139,686 544,696
13,365,440 14,172,193
(50,000)
(70,109) (90,006)
(70,109) (140,006)
13,295,331 $ 14,032,187

$

Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

Budget
2006-07 Amount %
5,362,417 $ 268,121 5.3%
178,668 10,579 6.3%
5,541,085 $ 278,700 5.3%
3,322,400 185,563 5.9%
3,322,400 $ 185,563 5.9%
(15,000) -100.0%
344611 (1,701) -0.5%
344,611 $ (16,701) -4.6%
3,724,039 229,504 6.6%
83,168 (21,568) -20.6%
365,147 (73,340) -16.7%
335,446 (159,566) -32.2%
4,507,800 $ (24,970 -0.6%
260,000 105,000 67.7%
190,568 11,375 6.3%
450,568 $ 116,375 34.8%
14,166,464 $ 538,967 4.0%
520,400 (24,296) -4.5%
14,686,864

50,000 -100.0%
(64,203) 25,803 -28.7%

(12,000) (12,000)

15,000 15,000

21,582 21,582
(39,621) 100,385 -71.7%
14,647,243 $ 615,056 4.4%
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AdoPtcd Budget 5chcdulc B (2. of 2.}
Currcnt Gcncral Fund—Rcvcnucs & Othcr Additions

UNRESTRICTED GENERAL FUND BALANCE AT JULY 1, 2006

Less: Governing Board Designations

Reserves 3,053,102

Other Amounts Unavailable to Finance
Expenditures of the Budget Year

Subtotal

Add: Amounts Not Expected to be Expended
in the Budget Year

Subtotal

UNRESTRICTED GENERAL FUND BALANCE AT JULY 1, 2006, APPLIED TO BUDGET

3,573,502

3,053,102

520,400

OO0 8 B O
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Adoptcd Budget 5chcdulc C
Plant Funds—Revenues & Other Additions

OO B

Increase/(Decrease)

[l

From Budget 2005-06

To Budget 2006-07

Estimated
Actual Budget Budget
2005-06 2005-06 2006-07 Amount %
REVENUES AND OTHER ADDITIONS BY SOURCE
UNEXPENDED PLANT FUND

State Appropriations: Capital Support (2,006 FTSE @ $ 210 each) 383,000 383,000 $ 421,300 38,300 10.0%

Investment Income

Proceeds from Sale of Bonds

Other Revenues and Additions 53,200 53,200

Total Revenues and Other Additions 383,000 383,000 $ 474,500 91,500 23.9%
RESTRICTED FUND BALANCE AT JULY 1 2,646,908 3,612,203 2,077,224 (1,534,979) -42.5%
TRANSFERS IN/(OUT)

Transfer In - Primary Tax Levy - Current General Fund 50,000 (50,000) -100.0%
Less: Amounts accumulated for future capital acquisitions (2,077,224) (3,092,519) (2,237,512) 855,007 -27.6%
TOTAL AMOUNT AVAILABLE FOR EXPENDITURES -

UNEXPENDED PLANT FUND 952,684 952,684 $ 314,212 (638,472) -67.0%
RETIREMENT OF INDEBTEDNESS PLANT FUND
Sources for payment of principal and interest
on general obligation bonds
Secondary Tax Levy 1,967,968 1,967,968 $ 1,988,055 20,087 1.0%
Other (Identify)
Total Revenues and Other Additions 1,967,968 1,967,968 $ 1,988,055 20,087 1.0%
FUND BALANCE AT JULY 1 RESTRICTED FOR RETIREMENT
OF GENERAL OBLIGATION BONDS 190,930 136,036 190,930 54,894 40.4%
TRANSFERS IN/(OUT)
Less: Amounts restricted for future debt service requirements (190,930) (136,036) (190,930) (54,894) 40.4%
TOTAL AMOUNT AVAILABLE FOR RETIREMENT
OF GENERAL OBLIGATION BONDS 1,967,968 1,967,968 $ 1,988,055 20,087 1.0%
118
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Adoptcd Budget Schcclulc D
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Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

—
C( Eéf{zﬁgﬁity Adopted Budget Y 2006-2007

Estimated
Actual Budget Budget
2005-06 2005-06 2006-07 Amount %

CURRENT GENERAL FUND

Instruction $ 5,271,929 $ 5,551,455 5,590,209 $ 38,754 0.7%

Public Service

Academic Support 1,727,530 1,843,667 1,949,804 106,137 5.8%

Student Services 1,232,525 1,352,881 1,444,057 91,176 6.7%

Institutional Support (Administration) 3,183,901 3,323,861 3,619,160 295,299 8.9%

Operation and Maintenance of Plant 1,281,997 1,270,211 1,373,197 102,986 8.1%

Scholarships 48,000 45,416 50,416 5,000 11.0%

Contingency 549,449 644,696 620,400 (24,296) -3.8%

TOTAL EXPENDITURES AND OTHER DEDUCTIONS

OF CURRENT GENERAL FUND $ 13,295,331 $ 14,032,187 14,647,243 $ 615,056 4.4%
PLANT FUNDS:
UNEXPENDED PLANT FUND

Land $ $ $

Buildings 730,684 730,684 20,000 (710,684) -97.3%

Improvements Other Than Buildings 135,493 135,493

Equipment 222,000 222,000 158,719 (63,281) -28.5%

Library Books

Museum and Art Collections

Construction in Progress

Contingency

Retirement of Indebtedness - Capital Leases and Installment Purchases

Interest on Indebtedness - Capital Leases and Installment Purchases

TOTAL EXPENDITURES AND OTHER DEDUCTIONS

OF UNEXPENDED PLANT FUND $ 952,684 $ 952,684 314,212 $ (638,472) -67.0%
RETIREMENT OF INDEBTEDNESS PLANT FUND

Retirement of Indebtedness - General Obligation Bonds $ 955,000 $ 955,000 958,055 $ 3,055 0.3%

Interest on Indebtedness - General Obligation Bonds 1,012,968 1,012,968 1,030,000 17,032 1.7%

Retirement of Indebtedness - Revenue Bonds

Interest on Indebtedness - Revenue Bonds

Retirement of Indebtedness - Other Long-Term Debt

Interest on Indebtedness - Other Long-Term Debt

Other-Property Tax Judgment

TOTAL EXPENDITURES AND OTHER DEDUCTIONS OF RETIREMENT

OF INDEBTEDNESS PLANT FUND $ 1,967,968 $ 1,967,968 1,988,055 $ 20,087 1.0%
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Auxi]iary Funds—Revenues & Other Additions

Acloptccl Budget Schcc]ulc ]:_

Estimated
Actual Budget
2005-06 2005-06
REVENUES AND OTHER ADDITIONS BY SOURCE
TUITION AND STUDENT FEES
General Tuition $ $
Out-of-District Tuition
Out-of-State Tuition
Student Fees
Tuition and Fee Remissions or Waivers
Subtotal $ $
SALES AND SERVICES
Bookstore Sales
Food Services Sales
Dormitory Rentals
Intercollegiate Athletics
Parking Fees or Permits
Other Sales and Services 23,523 23.400
Subtotal $ 23,523 $ 23,400
OTHER REVENUES AND ADDITIONS
Investment Income
Other (Identify)
Subtotal $ $
Total Revenues and Other Additions $ 23,523 $ 23.400
UNRESTRICTED FUND BALANCE AT JULY 1
TRANSFERS IN/(OUT)
Transfer In from GF (tuition)
TOTAL AMOUNT AVAILABLE FOR EXPENDITURES $ 23,523 $ 23,400

OO0 8 B O

Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

Budget

2006-07 Amount %
24,196 796 3.4%
24,196 796 3.4%
24,196 796 3.4%
12,000 12,000
36,196 12,796 54.7%
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Restricted Funds—Revenues & Other Additions

Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

Estimated
Actual Budget Budget
2005-06 2005-06 2006-07 Amount %
REVENUES AND OTHER ADDITIONS BY SOURCE
GIFTS, GRANTS, AND CONTRACTS
Federal Grants and Contracts $ 3,208,525 $ 3,208,525 $ 3,583,324 $ 374,799 11.7%
State Grants and Contracts 786,659 786,659 876,592 89,933 11.4%
Local Grants and Contracts
Private Gifts, Grants, and Contracts 8,661 8,661 8,661
Subtotal $ 4,003,845 $ 4,003,845 $ 4,468,577 $ 464,732 11.6%
OTHER REVENUES AND ADDITIONS
Investment Income
State Shared Sales Tax
Other (Identify)
Subtotal $ $ $ $
Total Revenues and Other Additions $ 4,003,845 $ 4,003,845 $ 4,468,577 $ 464,732 11.6%
RESTRICTED FUND BALANCE AT JULY 1
TRANSFERS IN/(OUT)
SBDC Cash Match 53,306 55,000 55,000
LEAP 18,203 18,203 9,203 (9,000) -49.4%
Adult Basic Ed (ADE) 16,803 (21,582) (38,385) -228.4%
Tech Prep/Basic (15,000)
Subtotal 71,509 90,006 27,621 (62,385) -69.3%
TOTAL AMOUNT AVAILABLE FOR EXPENDITURES $ 4,075,354 $ 4,093,851 $ 4,496,198 $ 402,347 9.8%
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Increase/(Decrease)
From Budget 2005-06
To Budget 2006-07

Estimated
Actual Budget Budget
2005-06 2005-06 2006-07 Amount %
CURRENT AUXILIARY ENTERPRISES FUND
Bookstore $
Food Services
Dormitories
Intercollegiate Athletics
Teaching and Learning Conference 3,000 3,000 3,000
Vending Machines 16,123 16,000 16,796
Math Calculator Rentals 4,400 4,400 4,400
Student Clubs and Organizations 12,000 12,000
TOTAL EXPENDITURES AND OTHER DEDUCTIONS
OF CURRENT AUXILIARY ENTERPRISES FUND $ 23,523 23,400 36,196 12,000 51.3%
CURRENT RESTRICTED FUND

Instruction $ 1,164,370 1,164,370 1,318,391 154,021 13.2%
Public Service 139,808 141,502 144,371 2,869 2.0%
Academic Support 656,750 656,750 772,589 115,839 17.6%
Student Services 212,997 229,800 173,600 (56,200) -24.5%
Institutional Support (Administration) 2,462 2,462 2,565 103 4.2%
Operation and Maintenance of Plant
Scholarships 1,898,967 1,898,967 2,084,682 185,715 9.8%
TOTAL EXPENDITURES AND OTHER DEDUCTIONS
OF CURRENT RESTRICTED FUND $ 4,075,354 4,093,851 4,496,198 402,347 9.8%
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2006 LEVY LIMIT WORKSHEET

COUNTY OF: COCONINO TAX AUTHORITY: COMMUNITY COLLEGE
Revised 04/05/06 2006 NEW CONSTRUCTION = 42,488,796
SECTION A. 2005 MAXIMUM LEVY LIMIT
Al 2005 MAXIMUM ALLOWABLE PRIMARY TAX LEVY LIMIT 5,094,296
(AMOUNT ON LINE D.5 FROM 2005 WORKSHEET)
A2 LINE A. 1 MULTIPLIED BY 1.02 EQUALS 5,196,182

O
o

SECTION D.

D.1

9]
N

9]
[

9]
I

9]
[

O
o

9]
<

O
o

* Kk x

2006 NET ASSESSED VALUE OF ALL PROPERTY

SUBJECT TO TAXATION IN 2005

CENTRALLY ASSESSED

LOCALLY ASSESSED REAL

LOCALLY ASSESSED PERSONAL PROPERTY

TOTAL OF B.1 THROUGH B.4 EQUALS

209,809,073
1,076,273,011
39,392,524

B.4 DIVIDED BY 100 EQUALS

* Kk *

2006 NET ASSESSED VALUES

CENTRALLY ASSESSED

LOCALLY ASSESSED REAL

LOCALLY ASSESSED PERSONAL PROPERTY

TOTAL OF C.1 THROUGH C.4 EQUALS

214,474,747
1,111,449,668
42,038,989

C.4 DIVIDED BY 100 EQUALS

* * x

2006 LEVY LIMIT CALCULATION

ENTER LINE A.2

ENTER LINE B.5

DIVIDE D.1 BY D.2 AND ENTER RESULT

5,196,182

13,254,746

ENTER LINE C.5

MULTIPLY D.4 BY D.3 AND ENTER RESULT

LINE D.5 EQUALS 2006 MAXIMUM ALLOWABLE LEVY LIMIT

ENTER EXCESS PROPERTY TAXES COLLECTIBLE PURSUANT

TO ARS 42-17051, SECTION B

1,325,474,608

13,254,746

1,367,963,404

13,679,634

0.3920

13,679,634

5,362,417

ENTER AMOUNT IN EXCESS OF EXPENDITURE LIMITATION

PURSUANT TO ARS 42-17051, SECTION C

LINE D.5 MINUS LINE D.6 AND LINE D.7 EQUALS

2006 ALLOWABLE LEVY

OO0 8 B O
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Current Funds Plant Funds

Unrestricted

Description Auxiliary Retirement of
General Enterprises Restricted Unexpended Indebtedness

Total

Total budgeted expenditures $ 14,647,243 $ 36,196 $ 4,496,198 $ 314,212 $ 1,988,055

$ 21,481,904

Less exclusions claimed:
Bond proceeds $ $ $ $ $

Debt service requirements on bonded
indebtedness 1,988,055

1,988,055

Proceeds from other long-term obligations

Debt service requirements on other long-term
obligations

Dividends, interest, and gains on the sale or
redemption of investment securities 260,000

260,000

Trustee or custodian

Grants and aid from the federal government 3,583,324

3,583,324

Grants, aid, contributions, or gifts from a private
agency, organization, or individual, except
amounts received in lieu of taxes 344,611 8,661

353,272

Amounts received from the state for the purchase
of land, and the purchase or construction of
buildings or improvements

Interfund transactions (39,621) 12,000 27,621

Amounts accumulated for the purchase of land,
and the purchase or construction of buildings
or improvements 214,409

214,409

Contracts with other political subdivisions

Tuition and fees 4,507,800 53,200

4,561,000

Property taxes received from voter-approved
overrides

Refunds, reimbursements, and other recoveries

Prior years carryforward 520,400

520,400

Total exclusions claimed $ 5,593,190 $ 12,000 $ 3,619,606 $ 267,609 $ 1,988,055

$ 11,480,460

Amounts subject to the expenditure limitation
(If an individual fund type amount is negative,
reduce exclusions claimed to net to zero.) $ 9,054,053 $ 24,196 $ 876,592 $ 46,603 $

$ 10,001,444

Less expenditures of monies received pursuant to
A.R.S. 815-1472 (workforce development)

Less expenditures of monies for property tax
judgments pursuant to A.R.S. §42-16214  (SFPP,

L.P. v. Arizona Department of Revenue)

Adjusted amount subject to the expenditure limitation
Expenditure Limitation Fiscal Year 2006-07

435,500

$ 9,565,944
$ 13,231,427

OO0 8 B O
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Summary of Budgct Data
Increase/
(Decrease)
Actual* Proposed From 2005-06
2005-06 2006-07 To 2006-07
I. ENROLLMENT DATA
AND RELATED COSTS
A. Headcount 7,000 7,189 2.7 %
B. 1. FTSE-Total 2,036 2,090 2.7 %
2. FTSE-Voc/Tech %
C. Operational Cost/FTSE $ 6,530 $ 7,008 7.3 %
D. Operational State
AId/FTSE $ 1,546 $ 1,590 2.8 %
E. Line D divided by line C 23.7 % 22.7 % -1.0 %
Il. SALARY & STAFFING DATA
A. Faculty, Teaching:
1. Full-Time FTE 40.00 40.00 0.0 %
2. Part-Time FTE 98.00 98.00 0.0 %
B. Administrative FTE 21.00 22.00 4.8 %
C. Support Personnel FTE 99.60 100.02 0.4 %
TOTAL FTE 258.60 260.02 0.5 %
D. Estimated
Student/Faculty Ratio 15to 1

(Note: Based on a full-time faculty instructor workload of 15 credit hours per semester. On that assumption,

please estimate for fiscal year 2006-07 the ratio for D.)

SALARY ADJUSTMENTS FOR FISCAL YEAR 2006-07
(Average percentage of salary increases, including cost-of-living and merit increases)

A. Teaching Faculty 58 % B. Administrative 58 %
C. Support Personnel 58 % D. Institutional Average 58 %

To more accurately estimate fiscal year 2006-07 year-end expenditures, report the actual 45-day FTSE figures
and adjust the operating costs accordingly (i.e., report actual costs as of the date the proposed budget was
prepared plus costs expected to be incurred for the remainder of the fiscal year).

OO0 8 B O
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Leading our communities in life-long learning.
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Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
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Model for strategic planning to promote
institutional improvement

During the summer of 2000, CCC’s President, Thomas Jordan,
launched an effort to streamline the institution’s strategic planning
process. The process began during a summer retreat including fac-
ulty, administrators, District Governing Board members, Foundation
members and an outside facilitator.

The effort was initiated with a critical review of the institu-
tion’s mission. After much effort and input from across the College
community, new statements of vision, mission, purposes, and values
were adopted.

The next step involved redefining the strategic planning proc-
ess to make certain it was a useful, guiding tool in planning the insti-
tution's future. Several important guidelines were established in cre-
ating this process:

0 The process must link assessment, planning and budgeting
0 The process must be aimed toward on-going improvement
0 The process must be inclusive

The steps below, and the accompanying model, reflect these
guidelines as the institution continues the implementation of its strate-
gic planning process.

Coconino Community College’s “Model for Strategic Plan-
ning to Promote Institutional Effectiveness” is a rolling three year
plan. Each year the College follows the steps below to revise the plan
and extend it for an additional year. At the heart of the process is on-
going assessment and analysis to promote institutional improvement.
This includes assessment of both student learning and institutional
effectiveness. Just as the institution’s strategic plan is a living docu-
ment, so is the process itself. Each year, the College will assess the
effectiveness of its planning processes at its summer retreat.

Where are we today?

This years summer retreat will be held in September 2006 and will ex-
plore accomplishments under the current strategic plan, a review of cur-
rent trends in higher education, identification of strengths/challenges, and
we will go through the process of developing affinity diagrams to iden-
tify future general goal areas for the college. These will be used for fu-
ture strategic planning opportunities after we have greater clarity on fu-
ture funding for the college.

Until then, the current strategic plan will remain in effect and is presented
on the pages that follow.

Coconino
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Steps in CC(C’s Strategic Planning Process

The following steps in CCC’s Model for Strategic Planning to Pro-
mote Institutional Effectiveness represent the efforts of many indi-
viduals across the institution:

Publish Annual Assessment Report
(RESPONSIBLE: Office of Institutional Research & Assessment)

1. Office of Institutional Research & Assessment Prepares and
Publishes Annual Report. The report is a compilation of the re-
sults of assessment and research activities conducted throughout
the institution during the past year. The report also contains a sec-
tion which provides the assessment data relating to each of the
institution's Core Indicators (CI).

2. Annual Report Distributed Throughout College

Develop planning themes and preliminary budget as-

sumptions

(RESPONSIBLE: Strategic Planning Team)

3. Appoint Strategic Planning Team

4. Conduct Summer Retreat

5. Review Core Indicators (conducted annually)

6. Review Vision, Mission, Purposes & Values modification or
change every three years.

7. ldentify & Communicate Planning Themes based on analysis of
the Annual Assessment Report and input received at the annual re-
treat. The president communicates the identified planning themes to
all College employees at convocation.

8. Vice President of Business and Administrative Services Makes
Revenue and Growth Assumptions for the Upcoming Year

Review/revise strategic plan
(RESPONSIBLE: Strategic Planning Team)

9. Strategic Planning Team Develops Revised Strategic Goals/
Objectives the team identifies approximately 6-8 broad strategic
goals for the institution. Each goal has several supporting objectives
established under the direction of the individual PAC member re-
sponsible for that strategic goal. Objectives incorporate the follow-
ing: (a) Benchmark—an assessment measure to assure that we have
done what we set out to do; (b) Target Date; and (c) Responsible
Party.

10. Circulate for Input

11. Team Reviews Input and Adopts Preliminary Revisions

Distribute budget allocations to president’s advisory

council
(RESPONSIBLE: Vice President of Business and Administrative Ser-
vices)

12. Vice President of Business and Administrative Services advises
each President’s Advisory Council member of their respective

Coconino
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budget allocations for the coming year budget allocations based
on revised Strategic Plan and available funds.

Develop departmental goals, objectives, and budgets
(RESPONSIBLE: All departments)

13. Individual Departments Develop Goals, Objectives and Budg-
ets in Accordance with the Strategic Plan

Evaluate and adopt budgets
(RESPONSIBLE: PAC/Board)

14. The Strategic Planning Team Evaluates and Approves the Fi-
nal Strategic Plan and Budget for Submissions to PAC, the
President and the District Governing Board for Final Adop-
tion the first reading of the budget occurs in April; the second
reading occurs in May with final adoption in June at the District
Governing Board meeting.

Implement revised strategic plan
(RESPONSIBLE: All College Employees)

15. All College employees implement the revised strategic plan

Mission, Vision, Purpose and Core Values

During the previous fiscal year the College underwent a lengthy and all
inclusive process to update CCC’s Mission and Vision statements. The
steps to arrive at new statements are as follows:

Step 1: DGB retreat, summer 2005 led by NAU consultant, Dr. Astrid
Sheil. Participation from DGB, faculty, staff, and administration, student,
and Foundation Board.

Step 2: Retreat participants reviewed CCC’s strengths/challenges, future
trends in higher education and mission/vision statements from other col-
leges across the nation.

Step 3: A committee of faculty, staff, administration and a student re-
viewed the general concepts proposed at the retreat and developed pro-
posed mission/vision statements.

Step 4: All employees were given a copy of the proposed statements for
input.

Step 5: Revisions were made as a result of the input.

Step 6: A final opportunity for input incurred when the revised state-
ments were presented to all employees and all students at all campuses,
along with community members. Everyone was asked to express their
thoughts anonymously on flip charts, or people could respond by e-mail,
or through written comments.

Step 7: The final input was taken to develop the final statements that
went to PAC for approval.

Step 8: The DGB gave final approval.

Coconino
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The Mission and Vision statements, in concert with our core val-
ues, are designed to guide our planning activities. The new Mission
and Vision statements are stated below.

CCC's Mission as a learning-centered college, we enrich lives by em-
bracing diversity and transforming the future through quality education.

The College has the Vision of leading our communities in life-long
learning.

Coconino Community College has identified the following Purposes to
achieve its mission:

= General Education to provide learners with the foundation of
a liberal education, including a core of learning opportunities
in reading, writing, quantitative and critical thinking which
form a solid foundation for lifelong learning and success in
academic, career and life goals.

= Transfer Education to provide learners with the curriculum
necessary to transfer to baccalaureate-granting institutions.

= QOccupational Education to provide learners with the skills
and knowledge necessary to pursue occupational careers and/
or life goals.

= Continuing Education to provide learners and constituencies
who are not directly served by the College’s arts and sciences
and occupational and professional technologies divisions with
learning opportunities.

= Developmental Education to provide the curriculum neces-
sary to prepare learners for college-level course work and the
workplace.

= Economic Development to respond quickly in the
advancement of regional economic development goals

through curriculum development and skills training.

Technology Integration to provide state-of-the-art technological
education and training opportunities for the student body and the
community.

Student Services to facilitate access to the college and to support
learners’ attainment of educational goals.

Cultural and Community Service to develop and provide activi-
ties and programs that celebrate and preserve cultural diversity
and awareness, encourage volunteer service, support community
awareness, protect public welfare and support fine and perform-
ing arts.

We, the personnel and District Governing Board of Coconino Commu-
nity College, are dedicated to providing quality educational opportunities
to our community. In doing so, we commit to the following Core Val-
ues to guide our decisions and behaviors as we seek to meet the changing
needs, aspirations and goals of our community:

People

We strive to accept the uniqueness of each individual and the con-
tribution each person makes. We strive to create a caring, accept-
ing, and productive environment for our students, employees and
community.

Learning and Growth

We are dedicated to providing lifelong learning opportunities for
our students, employees and community to empower them to
achieve their dreams. In this endeavor, we create learning oppor-
tunities that are accessible and relevant to our students and which
place the learner first.

Quality

We recognize the importance of continually improving our educa-
tional offerings and services and the need to hold our students and
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ourselves to high expectations and standards. We employ a
dynamic, strategic planning process and constantly assess our
activities to be responsive and accountable to our students,
employees and community.

Ethics

We believe that to be effective we must demonstrate integrity.
Therefore, we uphold the highest ethical standards in all of
our activities resulting in a responsible and fair environment
for our students, employees and community and a responsive
and open decision-making process.

Community

We exist for our community; therefore, we must be respon-
sive to its changing needs and its diversity. To do so, we
strive to provide services that are timely, accessible and af-
fordable. We also pursue partnerships and collaborations
throughout our community to be responsive to the needs of
our diverse populations.

Respect

We recognize that learning cannot occur without respect. We
are committed to the acceptance of diverse cultures, differing
ideas and beliefs and the uniqueness of each individual since
these are the foundations of respect.

Strategic Planning Directions
2005-2008

THEME: “VALUING YOU”

STRATEGIC DIRECTION ONE

Implement CCC’s “Principles of a Learning College” by structuring all
activities as outcomes-driven teaching and learning events to meet the
unique interests of individuals and groups.

Planning Goals:

Learn and teach the “Principles” throughout the College.

Apply the “Principles” at the student, individual employee and organ-
izational unit levels.

Identify the specific abilities a learner may gain as a result of each
service or activity.

Structure the services and activities to teach and learn those abilities.

ACCOMPLISHMENTS

4]

4]

Customized workforce training services for employees at FMC and
W. L. Gore & Associates.

Conducted assessment activities in Page in the areas of general edu-
cation, developmental education and dual enrollment classes -- result-
ing in enhanced academic rigor of classes.

CCC responded to community education needs with non-credit con-
tinuing education classes — more than 800 students enrolled in a wide
selection of personal enrichment and professional development learn-
ing opportunities such as bicycle maintenance, gardening, art classes
and protecting against identify theft. More than 40 continuing educa-
tion classes offered this fall with a college focus and branding of
Community Enrichment Center — everything from investing to Feng
Shui.

&
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@ Small Business Development Center provided more than 800
hours of counseling to 323 current and prospective entrepreneurs.
Courses, workshops and seminars were offered to 431 partici-
pants — such as “Show me the Money,” “Your Marketing Plan”
and “Introduction to QuickBooks 2005”

@ Adult Basic Education developed — new certificate programs

online and on-site

Three telescopes purchased

Expanded additional hands-on shop experiences in construction

classes

™ Implemented dual enrollment programs and classes throughout
Coconino County. — More than 900 unduplicated students in dual
enrollment classes (130 FTSE) — signed dual enrollment agree-
ments in the area of culinary arts with Chinle High School,
Ganado High School, and Show-Low High school. Dual enroll-
ment record in Page with more than 300 students.

@ Opened Fourth Street Campus Learning Support Center — ac-
cessed more than 2,000 times per semester—Ilearning assistance,
computer access and library services + increased biology and
chemistry learning assistance in response to demand from nursing
program prerequisite course.

¥ Some 280 students with disabilities were served — with note tak-
ers, private testing and books on tape

 Responded to community needs through the implementation of
new programs such as. . .

Degrees in Colorado Plateau Studies — emphasis in Business,
Arts and Culture, Science:

Anthropology

Network Systems Administration
Certificates in Basic Detention Academy:

Phlebotomy for Law Enforcement

Network Systems Administration

NN

STRATEGIC DIRECTION TWO

Expand access to quality learning.

Planning Goals:

Explore partnerships with external agencies and institutions to maximize
learning opportunities for students.

Investigate and analyze unique prospects for offering baccalaureate degrees
that address the unserved educational needs of students.

Expand quality distance-learning classes and degree programs and assess
their effectiveness.

Promote professional development for faculty.

ACCOMPLISHMENTS

]

]

RN N RAA

Federal Family Education Loan Program -- approval for student loan pro-
gram for fall 2005 (expected to bring in $1 million to county) and install-
ment payment plans for students

Nearly $3.2 million was awarded to 1,750 students in Financial Aid awards
Plus increase scholarship opportunities especially for county high school
graduates and to students enrolled in vocational degree or certificate pro-
grams

More online classes, services, degrees — Web courses and instructional tele-
vision enrollments grew by more than 75 percent from previous year — 40
Web courses now offered — new focus area for college with Community
Enrichment Center

Offered credit, non-credit and dual enrollment courses in Fredonia.
Increased developmental math programs at NAU

Kids on Kampus — expanded to include fine arts, computer information sys-
tems, creative writing and science

CCC students may join more than 20 student clubs and organizations at
NAU; brought new CCC student organizations on board.

Completed first full year of GED registration and testing

Page hired part-time nurse to study feasibility of a nursing program at Page
Campus
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STRATEGIC DIRECTION THREE

Instill CCC’s values of people, learning & growth, quality, ethics, commu-
nity, and respect throughout the campus community.

Planning Goals:

Provide training in the meaning and use of the College’s six Core
Values.

Develop ways to apply and model the six Core Values.

Assess how effectively staff, services and systems align with and follow
the Core Values.

ACCOMPLISHMENTS

N RN B H

NN

Added sexual orientation to the list of attributes in Policy and Procedure
that the College does not discriminate on — creating a safer environment
Installed sculpture “Foundation of Community” by local sculptor Bob
Case on Lone Tree patio

Student forums held throughout the year

Framed mission/vision and credo statements for display at all campuses
Created light post banners with Core Values and marketing slogan
Participated and facilitated a number of community forums such as the
Aging 2020 forum for Governor Napolitano’s office

Adopted recommendations from the Blue Ribbon Task Force on Gov-
ernance to include a broader cross section of employee involvement in
decisions that affect the college — (result of Employee Opinion Survey
(EOS))

Expanded New Employee Orientation to half day

Core values reflected in exhibits and performances: faculty, employees,
local artists and student artwork; CCC Orchestra; CCC Choir and Jazz
Combo; Annual Spring Dance Department performance with guest artist
from the Oklahoma Festival Ballet

Conducted two Breakfast with a Board Member events (response to
EOS)

More feature news stories about CCC’s people in media, and internal

newsletter CocoNotions (response to EOS)
M More Internal communications with Human Resources information

STRATEGIC DIRECTION FOUR

Implement a strategic technology plan to guide appropriate and balanced use of
technology for students, faculty, and staff.

Planning Goals:

e Develop a strategic technology plan.

Utilize highly participatory process to develop Information

Technology policies and procedures and ensure communication to all staff.
Develop and implement Technology Steering (Oversight) Committee.
Provide expanded training and transitions for new technologies.

ACCOMPLISHMENTS

M Students can now apply for admissions online

M Web CT training available for teaching online courses

M Improved technology for budget training and development

STRATEGIC DIRECTION FIVE
Recruit and retain quality staff through innovative human resource strategies.

Planning Goals:

e Utilize Employee Opinion Survey (EOS) data to recommend and improve
employee satisfaction ratings including pay and benefits, training, wellness
and recognition programs.

e Implement conflict resolution and teambuilding models and continually
assess and improve internal communications.

e Review and recommend where necessary career planning and development,
efficiency studies and organizational restructuring.

<
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ACCOMPLISHMENTS

M Developed sophisticated advertising materials for trade publications and
journals to attract top notch candidates such as Chief Information Sys-
tems Officer and Human Resources Director

M Two highly successful Wellness Days at Lone Tree; Walking Works and
Aerobic Winter Challenge programs

M Achieved premium increase of only 4.5 percent for medical coverage,
below the 15 percent national average increase

M Two extra days off + a raise — averaging 3.3 percent raise (result of
EOS)

M Outstanding Employee of the Year expanded to four areas adding leader-
ship & creativity awards (result of EOS)

M Restarted CCC’s years of service awards program

M Employee Opinion Survey to improve employee satisfaction: 2005 Sur-
vey Said: Coconino Community College employees say they are proud to
be working for the college, proud of their work, feel a sense of accom-
plishment and like their jobs.

M PAC members attended one-and-a-half day teambuilding session; ITS
teambuilding event to improve cohesiveness and encourage ideas; Page
implemented teamwork training to create stronger leadership team Pro-
fessional Development Training with two sessions per year

M Reviewed more than 60 requests for reclassifications resulting in the re-
classification, promotion or salary adjustment of 35 positions.

M Developed a 457(b) Deferred Compensation Plan

M Expanded salary market study to include 103 staff and administrative
positions

M Conducted Supervisor’s Academy — 25 employees worked on teambuild-

ing, equal employment opportunity, supervision and temperament type,
managing diversity, discipline and corrective action, time management,
and coaching for excellence

M Workforce violence training developed

STRATEGIC DIRECTION SIX

Increase the College’s available resources — human, physical, and financial

— so that it will be better positioned to meet the needs of the region it serves.

Planning Goals:

e Provide resources needed to secure private and federal grants (i.e., a grant
writer).

e Continue to establish private and governmental partnerships to leverage
financial resources.

e Create facility growth plans based upon student enrollments, instructional
needs, and administrative assessments.

e Work with internal/external constituents to identify facilities needed in the
next 3 — 5 years.

e Enhance philanthropic activities with constituents.

ACCOMPLISHMENTS

Continued strong partnerships with FMC/APS/NGS

Dedicated FMC Institute for Nursing Education

Developed and implemented a special certificate program for the Navajo
Generating Station

Received $2.5 million Title Il grant with Northern Pioneer College from
the Department of Education to strengthen and expand distance learning
opportunities with online degree programs, online courses. (hew & im-
proved software to facilitate distant learning) and to share library data bases
Phase Il Remodel of the Fourth Street Campus — new culinary kitchen,
adult education classrooms, large lecture hall and dance and fine arts studio
Page classroom remodel to Certified Nursing Assistant lab

Collaborative relationships with art centers and organizations to develop
workshops.

Partnerships continue between CCC and ASU to allow for baccalaureate
and masters degrees for fire science majors

Enhance philanthropic activities — Third Annual Palette raised $7,400 —
more than 200 community members attended.

Fourth Annual Golf Tournament raised funds with the Page Chamber of
Commerce

Pilot Project Bookstore in Page
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M Telescope and dome donated by Lowell Observatory
STRATEGIC DIRECTION SEVEN

Embrace strategic, sustained, and coordinated outreach to CCC’s constitu-

encies and stakeholders through actions of all employees.

Planning Goals:

e Establish a culture of community relations at CCC, beginning with the
steps identified in #3, and supplementing with appropriate customer
service/communications training.

e Initiate an “Ask me about CCC” campaign where each/every College
employee is able to provide basic facts and referral information.

e Establish a “CCC Speakers Bureau,” with a cadre of trained presenters
to address civic clubs, social organizations, community groups, etc.

e Develop and implement a “Legislative Outreach Plan.”

ACCOMPLISHMENTS

M Page Campus conducted a community needs assessment in which the
community identified specific interests

™ High school counselors forum for Flagstaff area (Campus Trail cere-
mony with NAU and City of Flagstaff)

M Made presentations to Flagstaff City Council, Williams City Council,
Page City Council, Coconino County Supervisors and service clubs to
cultivate support and build awareness.

M Conducted a media-relations workshop for the Non-Profit Resource
Center and reached participants in Williams, Flagstaff and Page.

M Monthly newsletter to community leaders -- CocoConnections

STRATEGIC DIRECTION EIGHT

Implement an integrated marketing plan that advances CCC’s position as
Northern Arizona’s premier choice for learner-centered education.

Planning Goals:
e Establish effective promotional campaigns for the Plan’s target audi-

ences.
Obtain relevant and reliable market research data.

Integrate the marketing plan with the College’s enrollment management
model to align the two strategically.

Implement ways to assess marketing effectiveness and results.

Set up ways to make sure that the marketing plan is consistently used to
guide College work and add a stimulating dimension of marketing to all
activities.

ACCOMPLISHMENTS

]

]

CCC took a bold step in marketing itself and its services to the public in the
2004-05 fiscal year after a year of research and strategic planning — identi-
fied six target audiences and action plans.

Marketing campaign incorporated key elements into look and tag lines
(simplicity, location, cultural diversity, action, opportunities): Ancient Vis-
tas, Endless Future; Write Now. Connect Now. Build Now. Play Now.
Continued to increase community profile with involvement in Southwest
Sustainability Expo; Flagstaff Home & Garden Show; Cinco De Mayo Pa-
rade; Toys for Tots Bed Race; Relay for Life and Salvation Army.
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Leading our communities in life-long learning.
EN‘NG Too
Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
Coconino

C( Community AdoPtcd Budgct FY 2006-2007 136

College



Glossarg

OO0 8 B O

Accrual Basis

Accomplish-

Ad Valorem

Allocation

Andragogy

American Association of Community Colleges

A method of accounting in which revenues are recorded
when earned and expenditures are recorded when in-
curred, regardless of when cash is actually received or
paid.

Completing or making substantial progress to-
wards meeting a specific strategic priority as out-
lined in the Strategic Plan

American’s with Disabilities Act

Generally referred to as property taxes, levied on
real and personal property according to the prop-
erty's assessed valuation and the current tax rate.

A plan of financial operations approved by the

Ditrict Governing Board, which reflects approved tax
rates, estimates of revenues, expenditures, transfers,
program area accomplishments and goals for a fiscal
year.

Arizona General Education Curriculum

Assigning one or more items of cost or revenue to one
or more segments of an organization according to bene-
fits received, responsibilities, or other logical measures
of use.

Art of adult education.

Valuation

Annual Audit
(Financial)

Annualize

Appropriation A legal authorization granted by a legislative body to make

expenditures and to incur obligations for specific purposes,
usually with specific limitations as to amount, purpose and
time limit.

Arizona Revised Statutes

An annual determination of the just or fair value of real
estate or other property by the County Assessor as a basis
for levying taxes.

The independent review of the financial position and
reporting procedures of a local government entity,

which is reported to the State Auditor General and the
District Governing Board.

Articulation Task Force

To calculate the full-year cost of any budget changes made
mid-fiscal year for the purpose of adding that cost to a pre-
pared annual budget.

Resources owned or held by a government which have
monetary value.

Aucxiliary Enterprises Fund - consist of those activities
which are self-supporting (e.g. Vending Service, Work
shops, Calculator Rentals, etc.).

A budget with total expenditures not exceeding total
revenues and monies available in the fund balance
within an individual fund.

Community Acloptccl Budget FY 2006-2007
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BANNER

Base Budget

Bond

Bond Proceeds

Budget

Budget
Calendar

Budgetary
Control

Capital

An integrated administrative software package, which
maximizes the College’s functionality by using a rela-
tional database technology.

Level of funding necessary for a unit to maintain cur-
rent year services, programs or activities.

A written promise to pay a specified sum of money
(called the face value or principal amount) at a speci-
fied date or dates in the future (called the maturity date)
together with periodic interest at a specified rate.

Debt issuance derived from the sale of bonds for the
purpose of constructing major capital facilities.

A plan for financial activity for a specified period of
time (CCC'’s fiscal year is July 1 to June 30 of the fol-
lowing year) indicating all planned revenues and ex-
penditures for that period.

The schedule of key dates which a government
follows in the preparation and adoption of its budget.

The management of a government in accordance
with its approved budget for the purpose of keeping
expenditures within the limitations of available
appropriations and resources.

Another word for Plant, which includes any item cost-
ing $5,000 or more with a useful life of two years or
more, library resources, buildings or permanent im-
provements to a capital item.

Capital Budget A financial plan consisting of an estimate of proposed capi-

tal (plant) expenditures/revenues and their purposes for a
given period.

Capital Outlay An expenditure for the acquisition of plant assets
(Expenditures) that are valued at $5,000 or greater, such as land,

buildings, improvements other than buildings and equip-
ment. Such expenditures are reported in the financial
statements as expended for plant.

Carry Forward The difference between a fund’s revenues and expenditures

CCC
CEG

Chart of
Accounts

CIS
College

Consumer
Price Index

that is available for future expenditures.
Coconino County Community College District
Course Equivalency Guide

A chart that assigns a unique number to each type of
transaction (e.g., salaries or property tax) and to each
budgetary unit in the organization. The chart of accounts
provides a system for recording revenues and expenditures
that fits the organizational structure and adheres to
statutory and financial reporting requirements.

Computer Information Systems

Coconino County Community College District (CCC)

A statistical description of price levels provided by the
U.S. Department of Labor and used as a measure of

the increase in the cost of living to reflect economic
inflation.
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Contingency

Core
Indicators

DES

Debt Service

Deficit

Depreciation

DGB

Distance
Learning

District

EEC

For budgetary purposes, the amount of resources re-
served for expenditures that may be required, depend-
ent on the outcome of a future event, such as unex-
pected events or opportunities.

ClI’s are general indicators of institutional pro-
gress in achieving CCC’s “Mission and Purposes.”
CI’s are linked to both “Planning Goals” and
“Strategic Planning Directions.”

Department of Economic Security

The fund from which the interest on and the retirement
of principal for outstanding debt is paid.

The excess of an entity’s liabilities over its assets or the
excess of expenditures over revenues during a single
accounting period.

Expiration in the service life of capital assets attribut-
able to wear and tear, deterioration, action of the physi-
cal elements, inadequacy or obsolescence.

District Governing Board

Defined as the difference of location of instructor
and student.

Coconino County Community College District (CCC)

Economic Estimates Commission - This commission
was created by the State legislature to determine and

EMS

Encumbrance

ERIC

Expenditure

Expenditure

Limitation

Financial

Aid Match

Fiscal Policy

publish, prior to April of each year, the expenditure limita-
tion for each college district to ensure its following fiscal
year’s budget is in compliance with the allowable limit for
expenditures.

Emergency Medical Sciences

A budget amount committed for future purchases of goods
or services. These funds are set aside upon the issue of
purchase orders, contracts, and/or salary commitments.
Encumbrances are released when the obligations are paid
or otherwise extinguished.

Educational Resources Information Center

Any authorizations made for the payment or disbursement
of funds during the fiscal year.

In 1980 the Arizona Constitution was amended to

limit the expenditures for local governments. Adjust-
ments are allowed for increases in inflation or deflation
and population growth. Set expenditure limitations can
only be adjusted by vote of the constituents.

The institutional portion of the cost of a sponsored
program accounted for within the restricted fund and fi-
nanced with district resources.

A government agency’s adopted policy for managing reve-
nues, spending and debt related to the government services
and programs it provides and its capital investment; fiscal
policy establishes agreed-upon principles and guidelines

Coconino
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Fixed Assets

FSC

FTE

FTSE

Function or
Program

for the planning and programming of government
budgets and their funding.

Assets of long-term character in use by the government
agency, such as land, buildings, machinery and other
equipment.

Fire Science

Full Time Equivalent - Conversion of number of hours
authorized for a position into a full-time equivalent po-
sition. FTE’s are calculated by dividing the number of
funded hours by 2,080 for administrative and staff per-
sonnel. One faculty FTE equals the teaching load hours
divided by 15 credit hours per semester.

Full Time Student Equivalent equals 15 credit hours
per semester. Community college districts receive
State aid appropriations based on FTSE.

Major classification used to summarize similar func-
tional expenditures in the Current Funds group. The

descriptions of these functions follow:

Instruction

Academic

Support

Expenditures incurred for instructional activities
that are conducted during the academic year and
offered for credit as part of a formal post-
secondary educational degree or certificate pro-
gram.

Expenditures to provide educational support
services for the institution’s primary mission.

Student
Services

Expenditures for the offices of admissions, records
financial aid, etc., as well as activities that contribute
to the students’ emotional and physical well being,
and promote intellectual, cultural and social
development outside the context of the formal
instruction programs.

Institutional Expenditures for: (1) central administrative

Support

Operation & Expenditures  of

activities concerned with management of and
long-range planning for the entire institution;

(2) fiscal operations; (3) administrative/academic
data processing; (4) employee personnel and records;
(5) logistical activities that provide procurement; (6)
insurance and legal matters; (7) other support ser
vices to faculty and staff not operated as auxiliary en
terprises; and (8) activities concerned with commu
nity relations, including development and fund rais
ing.

funds

current  operating

Maintenance for the operation and maintenance of physical

of Plant

Functional
Area

Fund

plant, such as facility rental, grounds maintenance,
custodial services, utilities, repairs and maintenance.

A specific area such as Science, Math or Fine Arts.

An independent accounting entity with a separate self-
balancing set of accounts for its assets, liabilities, fund bal-
ance, revenues, expenditures and transfers.
similar characteristics are combined into fund groups for
accounting and reporting purposes.

Funds with
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Current Funds Resources that will be expended in the near term for

Fund Balance

FUSD

FWS

FY

GAAP

operating purposes in performing the primary and sup-
port missions of the district. The Current Funds of Co-
conino County Community College District are the
General Fund, Auxiliary Fund, and Restricted Fund.

The fund balance is the fund equity or portion of each
fund’s assets that is available for use by the District.
All of CCC’s fund balances remain on deposit with
either the State Treasurer’s office or the Coconino
County Treasurer’s office to maximize investment
earnings. The increase or decrease in a particular fund
balance represents the difference between revenues and
expenditures for any given year. Separate fund bal-
ances are required for each fund in a fund group.

Flagstaff Unified School District
Federal Work Study

Fiscal Year - A twelve month period of time to which
the Annual Budget applies and at the end of which a
district determines its financial position and reports the
results of its financial transactions. The fiscal year for
the District is July 1 through June 30.

Generally Accepted Accounting Principles - Uniform
minimum standards of and guidelines for financial ac-
counting and reporting. They govern the form and
content of the basic financial statements of the District.
GAAP for community college districts is promulgated
by the American Institute of Certified Public Account-

GASB 34/35

General Fund

GO/GOB

Goal

Grant

ants (AICPA) and publications of the National Associa-
tion of College and University Business Officers
(NACUBO).

Refers to Statement 34 issued by the Government Ac-
counting Standards Board which establishes new require-
ments for the annual financial reports of state and local
governments. The statement was developed to make an-
nual reports easier to understand and more useful to the
people who use governmental financial information to
make their decisions (or who may do so in the future):
legislators, their staff and members of oversight bodies;
investors, creditors and others who provide resources to
governments; and citizen groups and the public in gen-
eral.

A fund used to account for all current financial resources
not required to be accounted for in other funds. The
General Fund is the group of accounts in which most op-
erating and maintenance expenditures of the District are
accounted within.

General Obligation Bonds - Bonds for which the full
faith and credit of the District are pledged for payment.
Highlights the primary focus of the Program Area dur-
ing the up-coming year.

A legal instrument that transfers money, property or any-
thing of value to the District for a specified purpose.
Grant agreements generally specify the maximum
amount of funding, the scope of the work to be done, the
grant period and any special conditions applicable to the

&
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program. Many agreements also require some cost
sharing by the District. Sources include Federal, State
and local governments and private donors.

and programs. Under incremental budgeting, in
creases in allocations usually occur in small in
creases over past levels.

Grant When a government entity in receipt of a grant Indirect Cost A cost necessary for the functioning of an organization as
Revertment  returns any unexpended funds from the grant a whole but which cannot be directly as signed to one ser
award to the granting agency. vice.
GUI Graphic Users Interface Investment in A fund under Plant Funds used to account for property,
Plant Fund buildings, equipment, and the associated liabilities. Assets
HR Human Resources recorded in the Investment in Plant Fund may be acquired
from resources in the Unexpended Plant, Auxiliary or Re-
IGA Intergovernmental Agreement stricted Funds.
HTV Instructional Interactive Television JLBC Joint Legislative Budget Committee
Increment Sometimes referred to as a Decision Packages, a term LEAP Leveraging Educational Assistance Partnership replaces
used in the budget process to identify increased costs SSIG in fiscal year 2000.
due to a program or service demand change. A pro-
gram increment covers: (1) maintenance of an existing Levy Imposition of taxes and/or special assessments for the sup-
program; (2) an expansion/improvement of an existing port of government activities.
program; (3) a new program; and (4) a proposal to fund
from local dollars a program which has previously Levy Limit In 1980 the Arizona Constitution was amended to limit the
been supported by non-local sources of revenue. amounts which could be levied on property by counties and
Sometimes an increment is adding staff or other re- other local governments.
sources to a program in order to continue the present Limited A position whose appointment is made for a
level of service. Absence of an increment in the face of Appointment  specific project within a specific time frame. Limited
a growing population’s service demands could lower appointments typically are 12 months in duration.
the quality of service.
Line Item A budget that reflects appropriation by specific
Incremental A budgeting process in which precedent determines Budget expenditure categories.
Budgeting how funds will be allocated among departments
142
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Long-Term
Debt

Modified

Accrual Basis
Of Accounting

NACUBO

NAU

NCA
Negative
Fund Balance
Occupational/
Technical
oIS
Operating
Budget

Operating
EXxpenses

Debt with a maturity date of more than one year
after the date of issuance.

A method of accounting that focuses on current
financial resources. Revenues are recognized when
earned but only to the extent that they are avail
able (i.e. collectible within the period or soon
enough afterwards  to be used to pay liabilities of the
current period). Expenditures are recognized in the ac
counting period in which the fund liability is incurred
and measurable.

National Association of College and University Busi-
ness Officers

Northern Arizona University

North  Central  Association-A college-

accrediting agency.

regional

The balance of any one fund that reflects liabilities
greater than assets.

Courses of a mechanical, scientific or occupational
nature, such as computer sciences or welding.
Office Information Systems

A projected plan of current operations that
encompasses both estimated revenues and estimated
expenditures for a fiscal year.

The cost for personnel, materials and non-capital equip-
ment required for a department to function.

Operating
Revenue
PAC

Performance
Budget

Personal
Property

Personnel
Services

Plant Fund

PLATO

Funds that the District receives as income to pay
on-going day-to-day operations; includes taxes,
tuition and fees, interest earnings and grant revenues.

President’s Advisory Council

A Dbudget format that includes: (1) performance goals
and objectives and (2) demand, workload, efficiency
and effectiveness (outcome or impact) measures for each
program.

For property tax purposes in Arizona, personal property
is designated as all types of property except land, build-
ings or other real property improvements. Taxable
personal property includes movable items used for
agricultural, commercial, industrial or rental-residential
purposes. Personal property is not attached permanently to
real property and may be removed by its owner without
damage to the real property. Mobile homes are also
personal property unless the owners file an affidavit
affixing the mobile home to their real property.

Costs for personnel compensation, which includes
salaries and benefits.

Plant funds capture all capital expenditures. The fund con-
sists of Unexpended Plant, Retirement of Indebtedness and
Investment in Plant funds.

An instructional software program. PLATO® is a regis-
tered trademark of The Roach Organization, Inc. (TRO).
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Property Taxes Primary or “limited” values are used to calculate

and Values

primary property taxes which are collected to
fund the maintenance and operation of school

districts, community college districts, counties,
citiesand  State government. Primary values and
taxes are both “limited” as to how much they

can increase if no changes have been made to the
property, currently limited to 2% annual growth.

Property Tax Arizona’s property tax system is unique in that it

System

Primary Tax

Primary Tax
Rate

Public
Hearing

Purchase
Order

uses two types of property values for taxing pur-
poses, primary and secondary (see definitions of
each). Property taxes are applied to each $100 of
assessed valuation on real and personal property.

A special tax levied for the purpose of maintaining Levy
District. This tax is levied for the purposes of opera-
tions and maintenance of the District. Reference
Arizona Revised Statutes 815-1462.

The rate per one hundred dollars of net assessed
value employed in the levy of primary taxes.

An open meeting regarding proposed operating or
capital budget allocations which provides citizens with
an opportunity to voice their views on the merits of the
Proposal.

A document that authorizes a vendor to deliver
specified merchandise or render certain services at a
specified price, place and time.

Real
Property

Regressive Tax

Resolution

Resources

Restricted
Fund

Real estate, including land and improvements
(buildings, fencing, paving) classified for purposes
of assessment.

A tax that is relatively more burdensome on lower-income
households.

A special or temporary order of a legislative body; an
order of a legislative body requiring less legal formal-
ity than an ordinance or statute.

The total amount available for appropriation including
estimated revenues, fund transfers and beginning fund
balances.

The Restricted fund is a fund used to account for resources

that are expendable for operating purposes, but restricted
by donors or other outside agencies as to specific purpose
for which they may be expended.

Retirement of A fund within the Plant Funds group used to account
Indebtedness the accumulation of resources for payment of principal,

Revenue

Revenue Bond

interest, and other debt service charges, including
contributions for sinking funds related to plant fund
indebtedness.

Amounts estimated to be received from taxes, state appro-
priations, tuition, fees and other sources during the fiscal
year.

A bond backed by revenues specific to a project or under-
taking, such as new building construction. See Secondary
Tax Levy below.
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Revenue Neutral A position is considered to be revenue neutral

Position when its expenditure impact, i.e., its total cost, is
directly offset by the generation of incremental (or
“new”) revenue.

Salary Savings The reduced expenditures for salaries that result
when a position remains unfilled for part ofayear or
when a more senior employee is replaced by a
new employee at a lower  salary.

SBDC Small Business Development Center

SBS Social Behavioral Sciences

Scholarships  Money provided to students demonstrating special tal-
ents, scholastic achievement or financial need; gener-
ally financed from restricted and general funds.

Secondary Tax Secondary or “full cash” values are synonymous to
market values. They are used to calculate secondary
property taxes to support voter-approved budget over-
rides, bond issues and other debt service. Coconino
County voters approved a $25 million bond issue in
November, 1997 for the District to build a campus in
Flagstaff. Therefore, the District levies a Secondary
Tax to repay this debt.

Secondary Tax The rate per one hundred dollars of net assessed

Rate value employed in the levy of secondary taxes.
SEOG Supplemental Educational Opportunity Grant
TGECC Transfer General Education Core Curriculum

Transfers

Unexpended
Plant Fund

USAFR

VA

Variable Cost

May be made between funds within a fund group or among
two or more fund groups, and may be either mandatory or
non-mandatory. Mandatory transfers result from legal
agreements related to the financing of plant assets and/or
from sponsored program agreements with Federal agen-
cies, donors or other organizations to match gifts or grants.
Non-mandatory transfers are made at the discretion of the
District Governing Board to serve a variety of objectives;
such as, additions to loan funds, general or specific plant
additions, voluntary renewals and replacement of plant,
and prepayments on debt principal.

A fund used to account for resources available to

finance the acquisition, construction or improvement of
plant assets. Resources restricted for renewals and replace-
ments of existing district assets are also recorded in the Un-
expended Plant Fund. Expenditures for construction in
progress are accounted for in this fund and the asset is re-
corded in the Investment in Plant Fund at the end of the
fiscal year.

Uniform System of Accounting and Financial Reporting
for Arizona Community College Districts - Describes uni-
form policies and procedures for accounting and financial
reporting by Arizona community college districts in con-
formance with statutory requirements and generally ac-
cepted accounting principles as prescribed by the Auditor
General.

Veterans Administration

A cost that increases or decreases relative to increases/
decreases in the amount of service provided.

C( Eg?ﬁrﬂwrﬂty Adopted Budget 'Y 2006-2007

College

145



Glossary

Zero-based
Budgeting

Zero-based budgeting is a method by which decis-
ion makers conduct an annual evaluation of each
program’s purpose and priority, weighing it against
all other spending possibilities. As a consequence o f
this evaluation, decision makers may decide not to re
new funding for an existing program, or opt to fund an
enhanced spending package, or provide for another
decision unit, or provide base level funding for an
entirely new initiative.
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The District's enrollment has consistently grown from its inception through fiscal year 1997. The District has continued to offer more classes and pro-
grams each year to provide for the increasing needs of our students. The following table depicts the Full-time Student Equivalent (FTSE) and the de-
grees/certificates awarded for the last three years.

FY2005 FY2006* FY2007*
FTSE 2,006 2,033 2,090
Degrees/Certificates Awarded 182 188 200

* FY2006 FTSE is an estimate (not the final audited figure). FY2007 figures are estimated for budget purposes.

Degree and Certificate Programs
The degree/certificate programs, which are currently offered, are detailed below:

The Associate of Arts Degree (AA) is designed for students planning to transfer to a four-year college or university and requires a minimum of 60
credit hours. All courses included in the degree must be completed with a grade of “C” or better. A minimum of 35 of these credit hours must be
completed in the Arizona General Education Curriculum (AGEC-A, AGEC-B, or AGEC-S). The remaining degree requirements are comprised of
25 credit hours or more in the student’s elected program of study. Courses numbered 100 or above which transfer as equivalent, departmental elec-
tive credit (DEC) or general elective credit (E) will be counted toward this degree. Special Topics courses (298) will not be counted toward this de-
gree. The following is a list of AA degrees that CCC offers:

e Administration of Justice o Elementary Education e Pre-Social Work

e Anthropology e Fine Arts — Visual Arts e Psychology

o Colorado Plateau Studies e General Studies e Sociology

e Construction Management o Hotel and Restaurant Management e Vocational/Technology Education

The Associate of Business Degree (ABus) is designed for students planning to transfer to a four-year college or university and requires a minimum
of 62 credit hours. All courses included in the degree must be completed with a grade of “C” or better. A minimum of 35 of these credit hours must
be completed in the Arizona General Education Curriculum (AGEC-B). The remaining degree requirements are comprised of 25 credit hours or
more in the student’s elected program of study. Courses numbered 100 or above which transfer as equivalent, departmental elective credit (DEC) or
general elective credit (E) will be counted toward this degree. Special Topics courses (298) will not be counted toward this degree. CCC offers an

—
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ABus degree in Business Administration.

The Associate of Science Degree (AS) is designed for students planning to transfer to a four-year college or university and requires a minimum of
60 credit hours. All courses included in the degree must be completed with a grade of “C” or better. A minimum of 35 of these credit hours must
be completed in the Arizona General Education Curriculum (AGEC-S). The remaining degree requirements are comprised of 25 credit hours or
more in the student’s elected program of study. Courses numbered 100 or above which transfer as equivalent, departmental elective credit (DEC) or
general elective credit (E) will be counted toward this degree. Special Topics courses (298) will not be counted toward this degree. The following
is a list of AS degrees that CCC offers:

o Environmental Science
o General Studies

The Associate of General Studies Degree (AGS) is designed for students who wish to broaden their knowledge, but have no university major or
vocational goal in mind. This degree requires a minimum of 60 credit hours with a cumulative CCC grade point average of 2.00 or higher. Students
must complete a minimum of 25 credit hours of general education courses but are otherwise free to explore other areas of interest. A maximum of
12 credit hours may be completed in courses numbered below 100. This degree is not recommended for students planning to transfer to a university;
the AGS Degree is intended as an alternative degree that recognizes the mission of the community college that education is a lifelong process.

The Associate of Applied Science Degree (AAS) prepares students for entry level employment or upgrades skills of students already employed.
This degree requires a minimum of 60 credit hours with a cumulative CCC grade point average of 2.00 or higher. A minimum of 25 of these credit
hours must be completed in the General Education Core Curriculum with a grade of “C” or better. Courses numbered below 100 and courses taken
for S/U credit will not be counted toward this degree. This degree is not intended for transfer to a university, although some courses may be ac-
cepted for transfer by universities. The following is a list of AAS degrees that CCC offers:

e Administration of Justice e Construction Technology e Nursing

e Alternative Energy Technology e Early Childhood Education e Office Information Systems
e Architectural Design Technology e Fire Science e Paralegal Studies

e Business Technologies e Hospitality Management e Paramedic Studies

e Carpentry Apprenticeship e Medical Office Assistant e Sheet Metal Apprenticeship
e Computer Software Technology e Network Engineering

_—
C( Cg?r?rﬂwr?ity Adopted Pudget 7Y 2006-2007 148

College



APPendix

OO0 8 B O

Certificate programs are designed to improve existing skills or to prepare students for entry-level employment. Certificates are awarded after suc-
cessful completion of a series of specific courses in vocational areas on three levels: Basic, 1-15 credit hours; Intermediate, 16-25 credit hours; and
Advanced, 26 or more credit hours. Certificates require a cumulative CCC grade point average of 2.00 or higher. Some certificate programs and/or
credit hours may be applied toward other certificates or an Associate of Applied Science degree. The following is a list of certificates, which CCC

offers:

Accounting Technician
Administrative Office Specialist
Alternative Energy Technician
Application Software Specialist
Architectural CAD Technician
Basic Detention Academy
Carpentry Apprenticeship
Clerical

Computer Aided Drafting

Computer Software Technology
Construction Technology

Early Childhood Education

Electrical Construction Wiring Training
Employment Success

Fire Science

Forensics

Geographic Information Systems
Graphic and Web Design

Hospitality

Legal Assistant

Manufacturing
High Pressure Pipe and Tube Welding
Pipe Welding
Structural Welding

Medical Insurance, Coding and Billing
Medical Office Assistant

Medical Transcription

Network Engineering

Nursing Assistant

Phlebotomy

Phlebotomy for Law Enforcement
Pre-Professional Nursing

Sheet Metal Apprenticeship
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Leading our communities in life-long learning.
EN‘NG Too
Core Values:
People, Learning & Growth, Quality, Ethics, Community Respect
As a learning-centered college, we enrich lives by embracing diversity and transforming
the future through quality education.
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